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6KDUS (OHPHQWDU\ &DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP Rl 2FWREHU



Mission Statement

6KDUS (OHPHQWDU\ LV FRPPLWWHG WR GHYHORSLQJ LQ HDFK VFKRODU DFDGHPLF
DQRG WHFKQRORJLFDO VRFLHW\

Vision
$00 6KDUS (OHPHQWDU\ VWXGHQWYV ZLOO VXFFHHG DQG PHHW WKH

Value Statement

(YHU\RQH LQ RXU FDPSXV KDV LQKHUHQW YDOXHV WDOHQWYV DQG VWUHQJIJWKYV +LJK H[SHFWDW
VXFFHVY $FDGHPLF VXFFHVV QXUWXUHY OLIHORQJ OHDUQLQJ (YHU\RQH IORXULVKHY LQ D VDIH |
IRU WKH IXWXUH JURZWK DQG VXVWDLQDELOLW\ RI RXU FRPPXQLW\ 7KH FRPPXQLW\ DQG IDPI

‘H DUH 6FKRODUV 6KDUS $UH :H
7KH 6SLULW RI WKH 2Z0O
‘H UHDWKH *UHHQ
SHVSHFWIXO S5HVSRQVLEOH 7UXWK LWKLQ

7KHVH DUH WKH 7UDLWYV RI +RZ :H :LQ

6KDUS (OHPHQWDU\ &DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP Rl 2FWREHU



&RPSUHKHQVLYH 1HHGV $VVHVVPHQW

5HYLVHG $SSURYHG 0D\

1HHGYV $VVHVVPHQW 2YHUYLHZ

*HUWUXGH 6KDUS (OHPHQWDU\

3+RPH RI WKH OLJKW\ 6FKRODUYV ~

$00 KDG EHHQ KRSHG WKDW WKH /RV (EDQRV 6FKRRO ZRXOG EH UHDG\ IRU RFFXSDQF\ LQ 6HSWHF
RFFXSLHG LQ -DQXDU\ ,Q D VSDQ RI \HDUV 6KDUS (OHPHQWDU\ KDV KDG SULQFLSDOV OHI
KRQRU RI WKH IRUPHU SULQFLSDO *HUWUXGH 0 6KDUS 7KH VFKRRO KDV DGGHG VHYHUDO FODV\
EXLOW RYHU WKH EODFN WRS ZKLFK KDV KHOSHG RXW VWXGHQWY DQG WHDFKHUV SDUWLFLSDWL
1XUVH DQG &RQWHQW ODVWHU\ 7KH VFKRRO EXLOGLQJ DQG IDFXOW\ PD\ KDYH FKDQJHG RYHU WK

6KDUS (OHPHQWDU\ KDV D KLJKO\ TXDOLILHG DQG HIIHFWLYH SURIHVVLRQDO DQG SDUDSURIHVVLF
FODVVURRP WHDFKHUV 1XUVH 6SHFLDO (GXFDWLRQ WHDFKHUV DQG LOVWUXFWLRQDO DVVLYV
(GXFDWLRQ FRDFK DQG FRDFK DVVLVWDQWY OXVLF WHDFKHU $UW WHDFKHU DQG DGPLQLVW
FXVWRGLDQV $W 6KDUS (OHPHQWDU\ ZH VHUYH VWXGHQWY IURP (DUO\ &KLOGKRRG (& WR IL]|

(OHPHQWDU\ UHFHLYHG 35HFRJQL]JHG” UDWLQJV IURP WR DQG VFKRRO \HDUV 7KH VF
DQG 7KH VFKRRO UHFHLYHG D UDWLQJ RI 3([HPSODU\" LQ DQG 2YHU WKH \HDUV
HDFK \HDU ,Q fV 6FKRRO 5HSRUW &DUG 6KDUS UHFHLYHG 'LVWLQFWLRQ 'HVLIQDWLRQV IR

6KDUS UHFHLYHG 'LVWLQFWLRQ 'HVLJQDWLRQV IRU $FDGHPLF $FKLHYHPHQW LQ 5HDGLQJ (/$ DQG
6FKRRO 5HSRUW &DUG 6KDUS VXUSDVVHG WKH EDU LQ DOO IRXU SHUIRUPDQFH LQGLFHV (

DYDLODEOH (/$ 5HDGLQJ 6FLHQFH ODWKHPDWLFV 7RS &ORVLQJ 3HUIRUP *DSV DQG 6WXGHQW
6KDUS UHFHLYHG 'LVWLQFWLRQ 'HVLIQDWLRQV DQG 6\VWHP 6DIHJXDUGV ,Q 6KDUS (C
DQG 6\VWHP 6DIHJXDUGV ,Q 6KDUS (OHPHQWDU\ UHFHLYHG SDVVLQJ UDWH LQ WK

,Q DQ HIIRUW WR PHHW WKH YDULHG WDOHQWY DQG QHHGV RI DOO VWXGHQWYV WKH VFKRRO SUR
HGXFDWLRQ JLIWHG DQG WDOHQWHG HGXFDWLRQ VSHFLDO HGXFDWLRQ 33&' FRPSXWHU DVVLV
7H[DV (VWVHQWLDO .QRZOHGJH DQG VNLOOV 7(.6 6KDUSTV LQVWUXFWLRQDO IRFXV LQFOXGHYV DQ
7R VXSSOHPHQW WKH 6FLHQFH FXUULFXOXP 6KDUS (OHPHQWDU\ SURYLGHV VFLHQFH ODERUDWRL
H[DPV 7R VXSSOHPHQW WKH FXUULFXOXP DQG VXSSRUW WKH LQVWUXFWLRQDO SURJUDPV 6KDUSES
UHTXLULQJ DGGLWLRQDO LQVWUXFWLRQ DQG LQWHUYHQWLRQ 6KDUS XVHV LW IHGHUDO VWDWH

,Q DGGLWLRQ WKHVH IXQGVY DUH XVHG WR SXUFKDVH DGGLWLRQDO UHVRXUFHVY WR DVVLVW WHDF
DQG HIWHQGHG ZHHN WXWRULDOV DQG WR SXUFKDVH UHVRXUFHV IRU RXU (QJOLVK /HDUQHU VWX
6WXGHQWY KDYH DFFHVV WR WHOHYLVLRQ FDEOLQJ DQG WKH VFKRRO LV L )L QHWZRUNHG IRU FI

6KDUS (OHPHQWDU\ &DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP Rl 2FWREHU






(/$ 5HDGLQJ (DUQHG
ODWKHPDWLFMRW (DUQHG
6FLHQFH (DUQHG
BRFLDO 6WXGIRW (OLJLEOH
&RPSDUDWLYH $FDGEHBDRMHGURZWK
3RVWVHFRQGDU\ 5BDGHGHVV
&RPSDUDWLYH &ORMVLWIHGBKH *DSV

BWXGHQW /HDUQLQJ BWUHQJWKV

* 6KDUS (OHPHQWDU\ UHFHLYHG DQ $ 5DWLQJ 6KDUS (OHPHQWDU\ LV D 7($ VWDU GLVWLQFV
e 7XWRULDOV DUH SURYLGHG IRU DW ULVN VWXGHQWYV

1HHG 6WDWHPHQWY ,GHQWLI\LQJ 6WXGHQW /HDUQLQJ 1HHGYV

1HHG 6WDWHPHQW ,Q BUHBYHWIMHGEW 5LVN OLJUDQW 6SHFLDO (GXFDWLRQ '\WOH[LD (FRQRPLFDO
7(-$6 /HH 67%$1)25' $35(1'$ 7(/3$6 DQG 67$$%5 LQ WKH FRQWHQW DUHDV RI UHDGLQJ PDWK ZUL\
UHVRXUFHY DQG QHFHVVDU\ LQVWDWBWLERID\ LP/D BRI MW R G VW HSOKRIZV JDSV RI VSHFLDO SRS

1HHG 6WDWHPHQW1HHGLWRBLWIIHAHBEBDVH VWXGHQW DFDGHPLF DFKLHYHPHQW WKURXJKDDNE $SROOND K
&DXWRDO\WVLY RI VWDII &1% VXUYH\ LQGLFDWHG QHHG IRU PRUH SURIHVVLRQDO GHYHORSPHQW W

1HHG 6WDWHPHQW1HHGVRWRWIJQHGHDVH LQ VWXGHQW DFDGHPLF DFKLHHWAP QW CRYV BV RHRIEMD \& D X \BR¢
GDWD VKRZV WKDW VWXGHQWYV RI SRYHUW\ ODFN VLJQLILFDQW ILHOG H[SHULHQFHYV

1HHG 6WDWHPHQW ,QBWUHBVYHWHHKQRORJ\ 7TRROV 7UDLQLQJ DQG $SSOLFDWLRQ 6KDUS (OHPHQWD
WKURXJK OHDGHUVKLS WHFKQROR HOQW ODVY IOV GRRD SSHIMXWRIQ@BWD VKRZYV JDSV RI FODVVURRP WHFK

6KDUS (OHPHQWDU\ &DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP Rl 2FWREHU






1HHG 6WDWAHKRHPMWP SXV ZLOO SURYLGH ZHHNO\ SDUHQW PHHWLQJY DQG FUHDWH D SURGXFWLYH S
'DWD $QDO\VLV 5REWO&DIXWIRI GDWD VKRZV D QHHG WR LQFUHDVH SDUHQW SDUWLFLSDWLRQ DW W
1HHG 6WDWH P H®W F HSSMAIDR/Q V

1HHG 6WDWHMRRYQWH DGGLWLRQDO FKDUDFWHU HGXFDWLRQ IRU VWXGHQWY WR UHIOHFW RQ EHLQ
'DWD $QDO\WLV 5RQWO&VIXWIRI GDWD VKRZVY D QHHG IRU FKDUDFWHU HGXFDWLRQ IRU DOO VWXGHQ
1HHG 6 WDWH P HMW FHSMIDR/Q V

1HHG 6WDWHHAHQW WR LQFUHDVH LQ VWXGHQW DFDGHPLF DFKLHYHPHQW E\ SURYLGLQJ KDQGV RQ
'DWD $QDO\VLV 5RFM GD/XVHRI UHVHDUFK GDWD VKRZV WKDW VWXGHQWYV RI SRYHUW\ ODFN VLJQL
1HHG 6WDWHPHOWXGIQWDNMDUQLQJ

6KDUS (OHPHQWDU\ &DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP Rl 2FWREHU



6WUDWHIJ\WRUGHU WR PHHW KLJK 7(/3%$6 VFRUHV DQG $0%$2V LQ . WK W
SURPRWH (QJOLVK /DQJXDJH 3URILFLHQF\ 6XSSOHPHQWDO LQVWUXFW

ADFKHUV ZLOOYXWLELOL]H LQ

v Do d BHUPVE Y| ERERA,

(QJOLVK DWWDLQPHQW DQG WHVW SUHSDUDWLRQ 6WXGHQW ZRUNER
SDSHU ZLOO EH RUGHUHG WR FUHDWH LQVWUXFWLRQDO ERRNOHWYV IR
7THFKQRORJ\ UHVRXUFHV ZLOO EH DYDLODEOH WR HQKDQFH WKH FXUU

3bDUD DOFDQ]DU SXQWDMHY DOWRYV GH 7(/3%$6 \ $0%2 HQ . ORV PDHVW

GRPLQLR GHO LGLRPD LQJOHV 6H FRPSUDUDQ UHFXUVRV GH LQVWUXEF

ORJUR GHO LQJOHV \ OD SUHSDUDFLRQ GH H[DPHQHYVY 6H RUGHQDUDQ
HVYWXGLDQWHYV /(3 6H VROLFLWDUD XQD FRSLD HQ SDSHO SDUD FUHD
HYDOXDFLRQHV GH ILQ GH XQLGDG GH 1* 5HDFK +DEUD UHFXUVRV WH

&1$ 6%1

OLOHVWRQH V 6WUDWHJI\ V ([SRHFRDHWGLSHV XOWYV ,PSDFW
&,3 SXUFKDVH RUGHUV (6/ /HVVRQ 30DQV (/36 REMHFWLYHV

6XPPDWLYH
(// VWXGHQWY ZHHNO\ WHVW JUDGHV EHQFKPDUN VFRUHV 7(/3%$6

6WDII 5HVSRQVLEOH/BRE 8RQLYRWQDWRU

7LWOH , 6FKRROZLGBR®X®DH\WBMAX G 16 /\I U W - X00N H
5HYLVLRQRIDWH

1HHG 6WDWHPRIQUDS KAWXGHQW /HDUQLQJ
)XQGLQJ 6RRVAHNKFWLR QD O6SHDAMRKN UFIHOL Q IXD O

(QG 'DWXRH

< <

U (2/¢WWXEU1;QW\O[D@G WRQH
LFXOXP

URV XWLOL]JDUDQ UHFXUVR
FLRQ VXSOHPHQWDULRYV S
OLEURYV GH WUDEDMR \ PD(
J IROOHWRY LQVWUXFWLYR
FQRORJLFRV GLVSRQLEOHYV

VFRUHV 67%$%$5 VFRUHV 1* 1

6WUDWHISOHPHQW DQ LQWHJUDWHG FKDOOHQJLQJ VWDQGDUGV EDVH(

~

5 LQTXLU\ FBFHHQWHXWHG PDW

H1YLVLRQ PDWK 6KDURQ :HOOV &,5&/( 2:/ HWF DV D PHDQV WR LPS

PRYESHRUBBwEYH 6k PPD

,PSOHPHQWH XQ SODQ GH HVWXGLRY GH PDWHPDWLFD FHQWUDGR HQ
FRPR VH GHPXHVWUD D WUDYHV GH H1YLVLRQ PDWHPDWLFDV 6KDURQ

OLOHVWRQH V 6WUDWHJI\ V ([BRHFRPDHNG_.BHVXOWYV ,PSDFW
/I[HVVRQ 30DQV FKHFN ZDON WKURXJK REVHUYDWLRQV UHVRXUFHYV

6XPPDWLYH
&DPSXV YHQFKPDUN UHVXOWY VWXGHQWY ZHHNO\ PDWK JUDGHV

6WDIl 5HVSRQVLEOH' HDW RRQ QW RWIXFI LR Q

3RSXODWLRE $5 6S (G BWDYN-XONH (QG 'DWXQH
1RQH

SHYLVLRQ

"PWH

OD2EQYHV.WHIDFLRR ED KRG
‘HOOV &,5&/( 2:/ HWF

DYDLODEOH

ODWK 67%$%$5 VFRUHV PDWK

6KDUS (OHPHQWDU\

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI

&DPSXV
2FWREHU



6WUDWHKMH KRPHURRP WHDFKHUV ZLOO SURYLGH OLWHUDF\ HGXFDWLR

Q WR DOO \BMXGHRWYV E\ S

FKLOGUHQ V OLWHUDWXUH DQG VXSSOHPHQWLQJ WKH UHJXODU FXUU
WKH GDLO\ VFKHGXOH WR SURYLGH LOWHUYHQWLRQV IRU VWXGHQWYV

(o o PRI ONE YR JERRED]

/RV PDHVWURV GH DXOD SURSRUFLRQDUDQ HGXFDFLRQ GH DOIDEHWL]

SURPRYHU OD OLWHUDWXUD LQIDQWLO \ FRPSOHPHQWDU HO SODQ GH

VH LQFOXLUD HQ HO KRUDULR GLDULR SDUD SURSRUFLRQDU LQWHUYH
OLOHVWRQH V 6WUDWHJ\ V ([SRHFRDHAGL B H V XKFOWA\R QPSOB@WY DQG 'DLO\
6XPPDWLYH 735, 7HMDV /HH 67$$5 5HVXOWV

6WDIl 5HVSRQVLEOHS3IRWLWQERSDWRULQJ
'HDQ RI ,QVWUXFWLRQ

7LWOH , 6FKRROZLGHBROXPHMYWIOY $5 6S (G
'DWHX QH 5HYLVLRQRIDWH

BV DYUBN - XOON H (QG

IQ D \/D) ALL

2FW -DQ 0DU  -XQH
DFLRQ D WRGRV ORV HVWX
HVWXGLRV UHJXODU $GHP
QFLRQHV D ORV HVWXGLDQ

6FKHGXOHV

6WUDWHJ\RUGHU WR FUHDWH D ZHOO URXQGHG HGXFDWLRQDO SURJUI

PP VWXGHQWIWYEZH@Q EH RII

ZKHUH WKH\ FDQ OHDUQ WKURXJK KDQGV RQ ILHOG H[SHULHQFHV

JRUPDWLYH [6XPPD

3DUD FUHDU XQ SURJUDPD HGXFDWLYR FRPSOHWR VH OHV RIUHFHUD
DSUHQGHU D WUDYHV GH H[SHULHQFLDVY GH FDPSR SUDFWLFDYV

&1l$ 6%1
OLOHVWRQH V 6WUDWHJ\ V ([SRHFRDHNG. 8 HV XFOWW\R QP SO B YV
6XPPDWLYH $VVHVVPHQW 5HVXOWYV

6WDIl 5HVSRQVLEOH&RMSKXRQIWRFILSD O

7LWOH , 6FKRROZLGHRO®HEPIMIWRIEY $5 6S (G
-XQH 5HYLVLRQ RIDWH

1HHG 6WDVSMPHEWOW /HDUQLQJ

I DYAN-YOONH  (QG 'D

D QRW HVWWXGLDSDYHY OB

WV H

)XQGLQJ 6RXUDRHAS R UW DRWFIDROQ I X Q G V

6KDUS (OHPHQWDU\

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI

&DPSXV
2FWREHU



6WUDWHXH FDPSXV OLEUDUN ZLOO SURYLGH OLWHUDF\ HGXFDWLRQ W

FRPSOHPHQWDU HO SODQ GH HVWXGLRV UHJXODU

&1$ 6331

OLOHVWRQH V 6WUDWHJI\ V ([SRHFRDWELSHVXOWYV ,PSDFW
/ILEUDU\ 6FKHGXOH $5 VWXGHQW ORJV /LEUDU\ ZHEVLWH /LEUDU\

6XPPDWLYH

%2< 02< (2< VFRUHYV
6WDIl 5HVSRQVLEOHS&RRSKXRQIWRFILSD O

3RSXODWLRE $5 6S (G BWDYBN-XONH (QG 'DWXQH 5HYLVLRQ '
1RQH

1HHG 6WDWHPRIUDS KAWXGHQW /HDUQLQJ

)XQGLQJ 6 BXDRHWJ ODWHREDOMXQGYV < <

FKLOGUHQ VOLWHUDWXUH WKH $FFHOHUDWHG 5HDGLQJ SURJUDP OUEUDUY Xﬁﬁgg%lﬂvﬁ Téi‘&ﬁf‘b

/D ELEOLRWHFD GH OD HVFXHOD SURSRUFLRQDUD HGXFDFLRQ GH DOIDERBWWDFLRQ D WMRERV-R8M
OHFWXUD SURPRYHU OD OLWHUDWXUD LQIDQWLO HO SURJUDPD GH /HFWXUD $FHOHUDGD HYHQYV

6WXGHQWYV $5 ORJ LQIRUPDWLRQ DQG VFRUHVY 6WXGHQWYVY UHDGLQJ JUDGHV &DPSXV EHQFKP

R DOO VWXGHQYWMzEBA SURYL

OHVVRQ SODQV

DWH

6WUDWHRQDO\]H DQG IRUPXODWH DQ LQWHUYHQWLRQ SODQ EDVHG RQ
DVVHVVPHQWY IRU VWXGHQWY ZKR DUH IXQFWLRQLQJ DQG RU RQ OHY

OLOHVWRQH V 6WUDWHJI\ V ([SRHFRADME. SHVEDWNUPBO¥WHVVRQ 30DQ
UHVRXUFHY DYDLODEOH 57, IROGHUYV

6 XPPDWLYH
&DPSXV %HQFKPDUN UHVXOWY VWXGHQWY ZHHNO\ PDWK JUDGHYV

6WDII 5SHVSRQVLEOH&RRSKXRQLGWFRWDULYIWNUDWRUYV

EHQFKPDUNsSMF¥RMHY 67335
o L JRUPDWLYH |exPPD
2FW -DQ DU -XQ

ODWK 67%$%$5 VFRUHV PDWK

3RSXODWLREY $5 6S (G BWDYAN-XONH (QG 'DWXDH 5HYLVLRQ 'PWH
1RQH
BWUDWHUDGHY 3. LQFOXGLQJ VSHFLDO HGXFDWLRQ VWXGHQWY ZL®O SDUWLFLS®WH{ZQ 7LHU ,

SURYLGH DGGLWLRQDO LQVWUXFWLRQ LQ WKH PDWKHPDWLFDO VWUD(
UHDVRQLQJ LQ RUGHU WR VXSSRUW LQFUHDVHG VWXGHQW DFKLHYHPH

YCV WREXIG, PR S PR E

QW L Q

OLOHVWRQH V 6WUDWHJI\ V ([SRHFRADME. SHVEDWNUPBO¥WHVVRQ 30DQ
UHVRXUFHY DYDLODEOH 57, IROGHUYV

6 XPPDWLYH
&DPSXV %HQFKPDUN UHVXOWY VWXGHQWY ZHHNO\ PDWK JUDGHYV

6WDII 5SHVSRQVLEOH&RRSKXRQIWRWFILGDO 'HDQ RI ,QVWUXFWLRQ $V
7LWOH , 6FKRROZLGHAR®XCPMWYY $5 6S (G BWDUN-X0ONH (QG 'D

vV FXRHF¥FN ZAZD@N WBUR X JK @RH

ODWK 67%$%$5 VFRUHV PDWK
VLVWDQW 3ULQFLSDO &OD
WV H

-XQH 5HYLVLRQ RIW H

6KDUS (OHPHQWDU\
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI

&DPSXV
2FWREHU



JUDSKLQJ HVWLPDWLRQ DQG VDIHW\ JXLGHOLQHYVY RQ D GDLO\ EDVLV

OLOHVWRQH V 6WUDWHJI\ V ([BRHFRDWGLSHV XOWYV ,PSDFW
&UHDWLRQ RI YRFDEXODU\ ZRUG ZDOOV YLVLEOH ZRUG ZDOOV OH

6 XPPDWLYH
6WDQGDUGL]HG WHVW VFRUHVY VWXGHQWY ZHHNO\ VFRUHV 67%%5

6WDIl 5HVSRQVLEOHRRSKXRVQIWRFILEDO 'HDQ Rl ,QVWUXFWLRQ DOQ

3RSXODWLRE $5 6S (G BWDYN-XXONH (QG 'DWXRQH 5SHYLVLRQ '
1RQH

6WUDWHI\ WK JUDGH WHDFKHUVY DQG VSHFLDO SURJUDPV WHDFKHUV Z

LOO DGGUHY¥NYRRWK DQG V
JRUPDWLYH [6XPPD

V VR BWS O D-Q\Q

0DU -XQH

VFRUHV 157 VFRUHV
G $VVLVWDQW 3ULQFLSDO
DWH

6WUDWHHDFKHUV ZLOO LQWHJUDWH VFLHQFH FXUULFXOXP WKURXJK (
67(0VFRSHY DQG ('860$57 VR WKDW VWXGHQW ZLOO GHYHORS DQ XQG
MRXUQDOLQJ DQG WHFKQRORJ\ LQ RUGHU WR LPSOHPHQW D VWDQGD
VFLHQFH LQVWUXFWLRQ ZLOO EH KDQGV RQ

OLOHVWRQH V 6WUDWHJ\ V ([SRHFRDHAGLBSHVXOWYV ,PSDEFW

JHVVRQ 30DQV 6WXGHQWY ZHHNO\ VFLHQFH VFRUHV 6FLHQFH EH(

VWXGHQW ZRUN

6XPPDWLYH
67%$%5 VFRUHV (2< 735, THMDV /HH

6WDIl 5HVSRQVLEOH&RRSKXRQIWRFILSD O

BRSXODMWLRE $5 6S (G K DYUBN - XOON H
1RQH
q

'HDQ RI ,QVWUXFWLRQ $V
(QG 'DWXRQH 5SHYLVLRQ '

5LVWULFW SXHWFIKHPAAH G F X U

Loy endREAPW et HARAR]

]G\ ED
-DQ 0DU -XQH

2FW
PFKPDUNV VFRUHV VRIWZD

VLVWDQW 3ULQFLSDO &OD
DWH

6WUDWHINJKO\ TXDOLILHG WHDFKHUV ZLOO PHHW WKH QHHGV RI ORZ §

P HUIRUPLQJSVHWXEHQ@WYV

WKURXJK LQGLYLGXDOL]HG DQG VPDOO JURXS LQVWUXFWLRQ LQ RUGH
VNLOOV

VR IRUPHDWLYH [exPPD

OLOHVWRQH V 6WUDWHJI\ V ([SRHFRDHMGE.BHVXOWYV ,PSDFW 2FW -DQ 0DU -XQH
':DONWKURXJKV
6XPPDWLYH
735, 7HMDV /HH & 3%$//6 67$%5 5HVXOWYV
6WDIl 5HVSRQVLEOH&RRSKRQIGARDILYINUDWRUYV
3RSXODWLRE $5 6S (G BWDYBN-XONH (QG 'DWXQH 5HYLVLRQ 'PWH
1RQH
6KDUS (OHPHQWDU\ &DPSXV

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI

2FWREHU



6WUDWHIMPHQWDU\ PLIJUDQW VWXGHQWY ZLOO KDYH DQ HTXDO RSSRUWXQLW\ WRsBWWHG WKH

WR HQVXUH SURPRWLRQ LI QHHGHG RU WR SDUWLFLSDWH LQ WKH HQUTFKFH P FOH.
SURYLGHG ZLWK DGGLWLRQDO VXSSOHPHQWDO VXSSRUW E\ WKH UHV3$HEW!I Vﬁw&#ﬁé&b&% Wgal_bl

SURPRWH SRVLWLYH VRFLDO HQJDJHPHQW

OLOHVWRQH V 6WUDWHJ\ V ([SRHFRPDHNGBHVXOWYV ,PSDFW
,QFUHDVHG SURPRWLRQ UDWHYVY WHVW SHUIRUPDQFH

6XPPDWLYH
OLJUDQW VWXGHQWY ZHHNO\ JUDGHV FDPSXV EHQFKPDUN VFRUHYV

6WDIl 5HVSRQVLEOH&RMSKXRQIWRFILSD O
3RSXODOLURDRQW 6BWXDHWWOIONH (QG 'DWHDH 5HYLVLRQ RIDW H

2FW -DQ 0DU -XQH

VWDQGDUGL]HG WHVW VFR

6WUDWHWHQGHG 'D\ WXWRULDO VHVVLRQ PD\ EH KHOG IRU PLJUDQW
GRFXPHQWHG QHHG IRU VXSSOHPHQWDO DFDGHPLF VXSSRUW LQ WKH
RSSRUWXQLW\ WR PHHW DFDGHPLF FKDOOHQJHYV DV QRQ PLJUDQW VW
ZLOO SURYLGH DQG HQVXUH SDUWLFLSDWLRQ LQWR VXSSOHPHQWDO H

OLOHVWRQH V 6WUDWHJI\ V ([SRHFRDHNG_.BHVXOWYV ,PSDFW
,QFUHDVH SURPRWLRQ UDWHY WHVW SHUIRUPDQFH

6XPPDWLYH
OLJUDQW VWXGHQWYV ZHHNO\ JUDGHV FDPSXV EHQFKPDUN VFRUHYV

6WDIl 5HVSRQVLEOH&RRSKXRQIWRFILSD O

7LWOH , 6FKRROZLGBRO®XPHEIMBQ QW 6WKBHWYWIONH (QG 'DWHDH
5HYLVLRQ RIWH

WXGHQWY BWYHBAPHQWDU

i onowdRYPPWEVHY [GARP D
RS WV XQPbWLHGDU -XQH

VWDQGDUGL]HG WHVW VFR

6WUDWHJ\RUGHU WR LQFUHDVH DZDUHQHVYV RI PLJUDQW VWXGHQW QH

HGV %,6' FBRASYXWUZDFXOW\

DSSURSULDWH PLJUDQW LQIRUPDWLRQ VR WKDW WLPHO\ DQG DSSURS

A L A T

OLOHVWRQH V 6WUDWHJ\ V ([SRHFRDHAGLBSHVXOWYV ,PSDEFW
7LPHO\ SODFHPHQW LQWR ,QWHUYHQWLRQV

6XPPDWLYH
OLJUDQW VWXGHQWY ZHHNO\ JUDGHV FDPSXV EHQFKPDUN VFRUHYV

6WDIlI 5SHVSRQVLEOH&RRSKXRQIWLRULGD O
BRSXODOWUROQQW 6BWXID WY WIDN H (QG 'DWXQ H S5HYLVLRQRODQWH

2FW -DQ 0DU -XQH

VWDQGDUGL]HG WHVW VFR

6KDUS (OHPHQWDU\
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI

&DPSXV
2FWREHU



6WUDWSHIMXUYH\ ZLOO EH XVHG WR HYDOXDWH WKH HITHFWLYHQHVV RI

WKH OLJUD QMW (GBI XRWDWLRQ

DSSURSULDWH DGMXVWPHQWY FDQ EH PDGH WR EHWWHU VHUYH PLJU

PR VIRUPDWYL YH [exPPD

OLOHVWRQH V 6WUDWHJI\ V ([BRHFRDWGLSHV XOWYV ,PSDFW
,QFUHDVH RQ WLPH JUDGXDWLRQ

6 XPPDWLYH
OLJUDQW VWXGHQWYV ZHHNO\ JUDGHV FDPSXV EHQFKPDUN VFRUHYV

6WDIl 5HVSRQVLEOHG&RRSKXRQIGFRDILYIWNUDWLRQ
3RSXODOLURDRQW 6BWXDHWWOIONH (QG 'DWHDH 5HYLVLRQ RIDW H

2FW -DQ 0DU -XQH

VWDQGDUGL]HG WHVW VFR

6WUDWHBDUQLQJ $FDGHP\ WDUJHWLQJ WKH FRUH DUHDV RI 5HDGLQJ

"ULWLQJ ODWKLER¥LDO 6W

IRU DOO 3)6 VWXGHQWY LQ RUGHU WR VKDUSHQ WKHLU VNLOOV DQG §

IS PUNRUBDW Y H [ 6% PP DY

OLOHVWRQH V 6WUDWHJI\ V ([3HEGSHBHSRWUXWOWY ,PSDFW

,QFUHDVHG 67$$5 6FRUHV IRU 3)6 VWXGHQWYV 2FW -DQ 0DU -XQH
6WDIl 5HVSRQVLEOHOIRW D K QL WHRDUFLKHIU V
3RSXOD3Y6RQJUDQW 6WRGWOXONH (QG 'DWXHQH 5HYLVLRQRIWH
1R 3URJUH Vo $FFRPSOLVK. &RQWLQXH ORGLIVLVFRQWLQXH
6KDUS (OHPHQWDU\ &DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI 2FWREHU



6WUDWSHHOO FODVVURRP WHDFKHUV ZLOO LPSOHPHQW D VWUXFWXUHG
OLOHVWRQH V 6WUDWHJI\ V ([SRHFRPADMANGL B HV XRMD/W,IRS BRMWVYV OHVVRQ S

6XPPDWLYH VWXGHQWY WKHDWUH DUWYV JUDGHYV
6WDIlI SHYVSRQVLEOH&RRSKXRQIWLRULGD O

WKHDWHU DN IFXYULFXO )
ODQV  Wips i U yRiE Y B P P

2FW  -DQ

0DU -XQH

-XQH 5HYLVLRQ RIDWH

3RSXODWLRE $5 6S (G BWDYN-XONH (QG 'DWQH 5SHYLVLRQ 'PWH
1RQH
BWUDWBIURYLGH VWXGHQWY ZLWK RSSRUWXQLWLHV WR SDUWLFLSDWH|LQ 8,/ 'HVWHQDMARQ ,PDJ
IXUWKHU HQKDQFH WKHLU WDOHQWYV JRUPDWLYH |6XPPD
OLOHVWRQH V BWUDWHJ\ V ([SRHFRDHAGLBHVXOWV ,PSDFW
3DUWLFLSDWLRQ UDWHV LQ WKH FRPSHWLWLRQV DQG HYHQWYV 2FW -DQ 0DU -XQH
6XPPDWLYH
8,/ ', 6SHOOLQJ %HH DQG &KHVV FRPSHWLWLRQV
6WDIl 5HVSRQVLEOH&RRSKVQIWMLRIFILSD O
7LWOH , 6FKRROZLGHBROXPHMYWRIEY $5 6S (G BWDLUBN-XONH (QG 'DWH

6WUDWBWXGHQWY LGHQWLILHG DV *LIWHG DQG 7DOHQWHG ZLOO EH S

URYLGHG RS5HRWWXQLWLHYV

FXUULFXODU DFWLYLWLHYVY 7KH\ ZLOO ZRUN RQ VSRQWDQHRXV FUHD

DGGLW

RUGHU WR VXSSRUW WKHLU XQGHUVWDQGLQJ RI YDULRXV JHQUHV ,Q
WHDFKHUV ZLOO DWWHQG *7 VHUYLFHVY WR REWDLQ WKH ODWHVW LQI

&1$ '1
OLOHVWRQH V 6WUDWHJ\ V ([BRHFRPDHNG.BHVXOWYV ,PSDFW
,GHQWLILFDWLRQ SURFHGXUHV IRU *7 VWXGHQWY QRPLQDWLRQ IR

6XPPDWLYH
*7T VWXGHQWY SHUIRUPDQFH RQ VWDQGDUGL]HG WHVWLQJ DQG FR

6WDIl 5HVSRQVLEOH' HDW RRQ QW RWIXFIW LR Q
3RS XO DV LRNDX G BWIVYW-XONH (QG 'DWXDH 5HYLVLRQ RIDWH

66wl REP RS BAPE P

RURRPWLRQDRRG WP FKLRQ H

UPV *7 OHVVRQ SODQV

PSHWLWLRQV

1R 3URJUH Vo $FFRPSOLVK. &EROWLQXH ORGL

IVLVFRQWLQXH

6KDUS (OHPHQWDU\

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI

&DPSXV
2FWREHU



Goal 2: The Board of Trustees, in collaboration with District Staff, Administration, Parents, and Community will ensure equity in availability of
appropriate, well maintained, energy efficient facilities for a safe and orderly learning environment for all students. (Board Goal 2)

Performance Objective 1: Sharp facilities will implement energy savings plans; maintain and upgrade current facilities to provide a healthy and positive
learning environment by scheduling renovation/upgrade/improvement of at least 20% of instructional facilities annually over the next 5 years. (Board Goal
2)
(YDOXDWLRQ 'DWHY RXWHMBODQ DGRSWHG E\ GLVWULFW XSGDWHG )LYH \HDU IDFLOLWLHYV UH(
6XPPDWLYH (YDRBWLRQ

6WUDWS$O0 FDPSXV SURJUDP DUHDV DQG FDPSXVHV ZLOO SXUSRVHO\ BURPRWH HGHYIHYDYLQJV
VXSSRUW LPSOHPHQWDWLRQ RI WKH GLVWULFW V HQHUJ\ VDYLQJV SODQ - Q F
VWXGHOW VDIHW\ YREPOWLEYH {BXPPD)

2FW -DQ 0DU  -XQH
&1$ 31
OLOHVWRQH V 6WUDWHJ\ V ([ERFOIBWSHHUROWHP HPGWBWLRQ RI WKH [FDPSXV HQHUJ\ VDYLQJV S(
UHVXOW LQ GHFUHDVHG HQHUJ\ XVDJH FRPSDUHG WR SULRU \HDU
JRUPDWLYH ORQWKO\ FRPSDULVRQ RI HQHUJ\ XVDJH DQG ZRUN RUGHUV
6XPPDWLYH $QQXDO FRPSDULVRQ RI HQHUJ\ XVDJH

6WDIl 5HVSRQVLEOH&RRSKRQIGARWDILYIWNUDWLRQ
)DFLOLWLHY DQG PDLQWHQDQFH VWDII

BRSXODYOLR QD P S XV DD OWWOBMH (QG 'DWXRH 5HYLVLRQRODWH
1R 3URJIUH Vo $FFRPSOLVK. &RQWLQXH ORGLIVLVFRQWLQXH

6KDUS (OHPHQWDU\ &DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP Rl 2FWREHU



Goal 5: School campuses will maintain a safe and disciplined environment conducive to student learning. (TEA

Performance Objective 1: Discipline referrals will decrease by 3%.

(YDOXDWLRQ 'D3DO06 RAWHFHWOLQH UHSRUW GDWD 3XSLO 6HUYLFHV
6XPPDWLYH (YDRABWLRQ

Ch. 4, Obj. 8)

B3ROLFH DQG 6HFXULW\ 6HU

6WUDWBWXGHQWY ZLOO XVH WKH SOD\JURXQG RQ D GDLO\ EDVLV LQH

HQWLYH IRBWLHRRIGZEHKDYLR

ZLWK D FDQRS\

JRUPDWLYH 6XPPD

&1$ 31
OLOHVWRQH V 6WUDWHJ\ V ([SRHFRDHNGL B HV XBOWV YAHKMAW. RU /RJIV

6XPPDWLYH 2IILFH 5HIHUUDOV DQG 5HSRUW &DUG

6WDIl 5HVSRQVLEOH&RMSKRQIWRFILSD O
$VVLVWDQW 3ULQFLSDO

3R S X O D$/DOLR § W X% G/HDQWVV XO0N H (QG 'DWHDRH SHYLVLRQROWH

2FW -DQ 0DU -XQH

6WUDWHR\SURPRWH DQG HQVXUH SK\VLFDO ILWQHVYV VWXGHQWYV LQ J

UDGHV 3. ZAHYQHEMHYSURYLGA

SK\WLFDO DFWLYLW\ HDFK GD\ LQ SK\VLFDO HGXFDWLRQ IRU DW OHDYV

Y TEORUPBWLYH ' [5XPPD)

HYHU\RQH ZLOO EH LQ FRPSOLDQFH ZLWK 6HQDWH %LOO HITHFWLYH
2FW  -DQ 0D U -XQH

&1$% 6%1

OLOHVWRQH V 6WUDWHJI\ V ([BRHFRDMNGL S HY ZDWW LPISSTFPAWWVLRQ UDWH

6XPPDWLYH 3( JUDGHV )LWQHVYV JUDP UHVXOWYV

6WDIlI 5SHVSRQVLEOH&RRSKXRQEWRFLGDO 3( &RDFK

RSXODWLRE® $5 6S (G BTV D YN - XO0ON H (QG 'DWARH S5HYLVLRQ 'PWH

1RQH

)IXQGLQJ 6RKHIQHHND O 6 XSESROHIHY I XQGV < <
6KDUS (OHPHQWDU\ &DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP Rl 2FWREHU



Goal 5: School campuses will maintain a safe and disciplined environment conducive to student learning. (TEA

Ch. 4, Obj. 8)

Performance Objective 3: Refine and implement all safety plans at Sharp to ensure students are safe in the event of a crisis.

6WUDWEDPSXVHY ZLOO GHYHORS DQG PDLQWDLQ DQ (PHUJHQF\ 2SHUD
30DQ PXVW EH PXOWL KD]DUG LQ QDWXUH
OXVW EH UHYLHZHG DQG XSGDWHG DQQXDOO\ E\ WKH FDPSXV VDIHW

WLRQV 30DQHYLHZV

poc vARYEPWLXH o BIXPRR

7KH IROORZLQJ GULOOV PXVW EH SUDFWLFHG DFFRUGLQJO\ /RFNGR
'URS &RYHU (YDFXDWLRQ

OLOHVWRQH V 6WUDWHJ\ V ([BHBPRAIG-FHBVZOMWN W SBFWPHQWDWLRQ
GRFXPHQWDWLRQ ELQGHUV )DFXOW\ WUDLQLQJ DIJHQGDV DQG VLJ

6WDII 5SHVSRQVLEOH&RRSKXRQIWRFILGDO DQG $VVLVWDQW 3ULQFLSHO
3RS X O DMDLIFRSXV 6 W D NoHAKORUDVE-EHIDNY H (QG 'DWHDH 5HYLVLRQRODWH

ZQ LN OO0\ Q WLoHYV SHWQH

LQIRUPDWLRQ ERRNOHWYV
D LQ VKHHWYV

O

6WUDWHIGHUDO 3URJUDPYVY ZLOO FRQWLQXH WR IXQG FDPSXV QXUVH D

W WR DVY¥HWWHZMV K WKH

DLPHG DW PRQLWRULQJ DQG DVVLVWLQJ ORZ SHUIRUPLQJ VWXGHQWYV
LPSURYH VWXGHQW DWWHQGDQFH SHUIRUPDQFH

P VPR RUPsWEYH {EXPPB

&1$ '1
OLOHVWRQH V 6WUDWHJ\ V ([SRHFRDING. S HV XOR\HV DR SDEVMRUW /RJIV 1X

6XPPDWLYH (2< $WWHQGDQFH 5HSRUWYV DQG 67$$5 5HVXOWV
6WDIl 5HVSRQVLEOH&RRSKRVQIWRFILGDO DQG 1XUVH

3RSXODWLRE $5 6S (G BWDYN-XONH (QG 'DWQH
1RQH

SHYLVLRQ '

DWH

2FW  -DQ

UVH DQG +HDOWK 6WXGHQW

0D U -XQH

6WUDWHIDOXDWH DQG UHFRPPHQG QHFHVVDU\ XSJUDGHV IRU LQVWUX

FWLRQDO IDFHYILNWIMMY DQG

LQVWUXFWLRQDO HQYLURQPHQW DQG VWXGHQW VDIHW\

JRUPDWLYH |6XPPD

&1$ 31

2FW -DQ 0DU -XQH
OLOHVWRQH V 6WUDWHJ\ V ([SBIFAWWH G BHWALQWYW DRSDERUN RUGHUYV
6WDIl 5HVSRQVLEOH&RRSKXRQIWRFILEGDO DQG $VVLVWDQW 3ULQFLSOO
3RS X O D&DIFRSX YV 6W D NHKRIDVG-HIDWH  (QG 'DWXHDH 5HYLVLRQ RIDWH

6KDUS (OHPHQWDU\ &DPSXV

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI

2FWREHU



Goal 6: The Board of Trustees, in collaboration with District Staff, Administration, Parents, and Community will provide required support and resources
for the attainment of educational excellence and equity. Parents will be full partners with educators in the education of their children. (TEA Ch. 4, Obj. 1)

Performance Objective 1: There will be a 10% increase of parents involved in Sharp parental involvement activities from 2019-2020 to 2020-2021.

(YDOXDWLRQ 'DSPOPERXWHHE 7LWOH , $ 3DUHQWDO ,QYROYHPHQW &RPSOLDQFH &KHFNOLVW &D|
6XPPDWLYH (YDRBWLRQ

6WUDWBURYLGH LQIRUPDWLRQ RQ WKH :HOOQHVV 1XWULWLRQ 3ROLF\| *XLGHOLQBEMYWRZSDUHQW

PHHWLQJY WHDFKHU VWDII GHYHORSPHQW &$7&+ 7THDPV DQG FODVVPURRP C VI RO éi/\f,l-f_.,
DQG JXLGHOLQHYVY DQG FRPSO\ ZLWK WKH 7H[DV 3XEOLF 6FKRRO 1XWULWLRQ 3#%‘5@&%“':\1/ V|—||15|[52

OLOHVWRQH V 6WUDWHJ\ V ([SRHFRDHAGLBHVXOWYV ,PSDFW 2FW -DQ 0DU -XQH
&$7&+ OHHWLQJ DJHQGDV &$7&+ PHHWLQJ VLJQ LQ VKHHWV &$7&+|/HVVRQ 30DQV

6XPPDWLYH
(2< 3URJUDP (YDOXDWLRQ

6WDIlI 5SHVSRQVLEOH&RRSKXRQIW.RFILEGDO &$7&+ &RPPLWWHH &$%$7&+|&RRUGLQDWRU 3( &RDFK
SRSXOD&MIYR®@ 3DUW LW B D Q/WaON H (QG 'DWHQH SHYLVLRQROWH

6WUDWSHKYLHZ UHYLVH DQG GLVVHPLQDWH D 3DUHQWDO ,QYROYHPHQW 3ROLF\ VREHPWLWRYGHOLQH
LOQYROYHG DW WKH GLVWULFW FDPSXV OHYHO ZLWK WKH LOWHQWLRQ[WR LQF)L[!?TJLIB\H-\INEVIEIJ LR D

OLOHVWRQH V 6WUDWHJI\ V ([SRHFRDHWGLSHV XOWYV ,PSDFW

&RS\ Rl SROLF\ DJHQGDV VLJQ LQ VKHHWYV 2FW -DQ ODU -XQH
6XPPDWLYH 100% 100% 100%
3DUHQWDO LQYROYHPHQW SDUWLFLSDWLRQ UDWHV &RPSRVLWH RI iy A\ 1\ DW OH

FKHENOLVW VWXGHQW DWWHQGDQFH UDWHYV
6WDII 5SHVSRQVLEOH&RRSKXRQIW.RWFILGDO 3DUHQW /LDLVRQ DQG &OPVVURRP 7HDFKHUYV

7LWOH , 6FKRROZLGHBROXPPMWIY $5 6S (G BWDLYN-XOWNH (QG 'DWH
$XIJXVW S5HYLVLRQRODWH

6KDUS (OHPHQWDU\ &DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP Rl 2FWREHU






6WUDWHXWQGY ZLOO EH DOORFDWHG IRU D IXOO WLPH SDUHQW OLDLVR

Q DQG IRU SRYAMQ@W IRU PL

DWWHQGDQFH DQG SDUHQWDO LQYROYHPHQW UHVSRQVLELOLWLHYV VX

TPV RNRUPOWEYH Y| 6X PP D)

&1$ '1
OLOHVWRQH V 6WUDWHJ\ V ([SRHFRPDHNGBHVXOWYV ,PSDFW
OHHWLQJ $JHQGDV DQG VLIQ LQ VKHHWYV PRQWKO\ FRQWDFW ORJV

6XPPDWLYH
3DUHQW PHHWLQJ DWWHQGDQFH SHUFHQWDJH VWXGHQW DWWHQG

6WDIl 5HVSRQVLEOH&RRSKRQIWRFILGDO 3DUHQW /LDLVRQ

3RSXODWLRE $5 6S (G BWDYN-XONH (QG 'DWXQH 5HYLVLRQ '
1RQH
1HHG 6WDWHPRIUDSKLFV

)XQGLQJ 6 OXOHIDMH7LWOH , $ < )

<

DWH

2FW  -DQ

FRPSRVLWH UHSRUW PLOH

0DU -XQH

DQFH SHUFHQWDJH

6WUDWHMURYLGH DPSOH 3DUHQW (GXFDWLRQ RSSRUWXQLWLHYV WKURX

JK SDUHQW FIRQUHPWQFHV D

FDPSXV 3DUHQW &HQWHU WR GLVVHPLQDWH LQIRUPDWLRQ VHUYLFHV
DUHDV (DUO\ &KLOGKRRG 5HDGLQJ 6WUDWHJILHYV (IIHFWLYH WHDFKLQJ

vt ow B YRRMEYEo wXRE)

BRSXODWLRQV %LOLQJXDO '\VOH[LD * 7 OLJUDQW 6SHFLDO (GXFDW
9LROHQFH 3UHYHQWLRQ 1HZ +RUL]JRQV &RPPXQLW\ DJHQFLHV RUJD

OLOHVWRQH V 6WUDWHI\ V ([SRHFRDHWGLSHV XOWYV ,PSDFW
OHHWLQJ $JHQGDV DQG VLIJQ LQ VKHHWY PRQWKO\ FRQWDFW ORJV

6XPPDWLYH
3DUHQW PHHWLQJ DWWHQGDQFH SHUFHQWDJH VWXGHQW DWWHQG

6WDII 5SHVSRQVLEOH&RRSKXRQIW.RWFILEGDO 3DUHQW /LDLVRQ
&ODVVURRP 7THDFKHUYV

3RSXODWLRE $5 6S (G BWDYN-XONH (QG 'DWQH 5HYLVLRQ '

DWH

1RQH

LREFWH XLOGLQOBP SDEKYM
QL]DWLRQV

FRPSRVLWH UHSRUW PLOH

DQFH SHUFHQWDJH

1R 3URJIUH Vo $FFRPSOLVK. &RQWLQXH ORGLIVLVFRQWLQXH

Performance Objective 1 Need Statements:

Demographics

1HHG 6WDWQFHGWVH (/V $W 5LVN OLJUDQW 6SHFLDO (GXFDWLRQ
DWWHQGDQFH SHUFHQWDJHY GHFUHDVHG IURP WR

"\VOH[L'DWDQEQU-R\YR V LERRMD W

Perceptions

LQFUHDVH SDUHQW SDUWLFLSDWLRQ DW WKH ZHHNO\ PHHWLQJV DQG

1HHG 6WDWHAHBPSXY ZLOO SURYLGH ZHHNO\ SDUHQW PHHBMW Q J¥QDQ GV E ¥V HERWOM ¥ BYVWRE XGFOWLDY N K

DW WKH SDUHQW FHQWHU

6KDUS (OHPHQWDU\

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI

&DPSXV
2FWREHU



6WUDWBURIHVVLRQDO '"HYHORSPHQW ZLOO EH SURYLGHG WR LPSOHPH
FODVVURRP OHYHO WKDW LQFOXGHV ZHHNO\ IOXHQF\ FKHFNV & 3%//6

PHHW RXU UHDGLQJ DQG ZULWLQJ WDUJHWYV 7HDFKHUV ZLOO LQFUHD
UHJDUGLQJ FXUULFXOXP DQG LQVWUXFWLRQ

(/$5 $SFWLRQ 30DQ $FWLYLW\

7/, 6\VWHPV IRU 6 XVWDLQDELOLW\
%2< 02< (2< THVWLQJ

OLOHVWRQH V 6WUDWHJI\ V ([BRHFRDHWGLSHVXOWYV ,PSDFW

6 XPPDWLYH
&DPSXV %WHQFKPDUN UHVXOWY VWXGHQWY UHDGLQJ WHVW JUDGH
02< (2< 67%%5 6FRUHV 7(/3%6 5HDGLQJ 6FRUHYV

6WDIlI 5SHVSRQVLEOH&RRSKXRQEWRIFLGD O
&ODVVURRP WHDFKHUV

3RSXODWLRE $5 6S (G
1RQH

BT D UBN - XOON H

(QG 'DWXRH 5HYLVLRQ '

SUDFWLFH WHVWYV 7(/3%6 SUDFWLFH WHVWYV DQG EHQFKPDUNV WR SU

,PSOHPHQWDWLRQ ZLOO

/IHVVRQ 30DQV FKHFN ZDON WKURXJK REVHUYDWLRQV UHVRXUFHYV

'HDQ RI ,QVWUXFWLRQ $V

QW D FRRUGLHQDWH®B V\VWH
oo UL RR WS o FOXTRY

RYLGH W

VHAWERH XVHIQRI @BWYD DXE K4
EH LQFUHDVHG WKURXJK W

DYDLODEOH

V ZHHNO\ IOXHQF\ VFRUHYV
VLVWDQW 3ULQFLSDO &XU

DWH

6WUDWBURYLGH SURIHVVLRQDO GHYHORSPHQW IRU QHZ DQG H[LVWLQ
GHVLIJQDWHG JUDGH OHYHO DVVHVVPHQW GDWD DQDO\VLY LQ RUGHU
DUHDV RI 5HDGLQJ :ULWLQJ ODWK ©6FLHQFH DQG 6RFLDO 6WXGLHYV

WHDFKHU HGLWLRQV IURP VXSSOHPHQWDU\ FRQVXPDEOH UHVRXUFHYV

ZLOO HOQOKDQFH WKH SURIHVVLRQDO GHYHORSPHQW SURYLGHG
OLOHVWRQH V 6WUDWHJI\ V ([BRHFRDWGLSHVXOWYV ,PSDFW

OHVVRQ SODQV

6XPPDWLYH

6WDIlI 5SHVSRQVLEOH&RRSKXRQIWLRULGD O

3RSXODWLRE $5 6S (G 6 D6N-XONH
1RQH

'HDQ Rl ,QVWUXFWLRQ $V
(QG 'DWXRQH 5HYLVLRQ '

ODPLQDWLQJ PDWHULDOV IRU WUDLQLQJV WR LQFOXGH DJHQGDV KDGQ

BURIHVVLRQDO '"HYHORSPHQW 6LJQ LQ VKHHWY DJHQGD DQG (52 V

6WXGHQWY ZHHNO\ WHVW JUDGHV FDPSXV EHQFKPDUN VFRUHV 6]

J HOHPHQW DB WY WHADF KHUV H

W UUEST WBEEE dPEERR

DDWHULI

&RFWSDSHH ZLAB LEH SXBH
GRXWV ZRUNVKHHWYV [IRO(

HVVLRQ UHSRUWY SXUFKD

($$5 VFRUHV 157 VFRUHV
VLVWDQW 3ULQFLSDO &OD
DWH

6KDUS (OHPHQWDU\

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI

&DPSXV
2FWREHU



Performance Objective 1 Need Statements:

Student Learning

1HHG 6 WDWHPHRWR LQFUHDVH VWXGHQW DFDGHPLF DFKLHYHPHQW WKURXJKIDAME $RPON B MWH 53RN
$QDO\WVLV RI VWDII &1% VXUYH\ LQGLFDWHG QHHG IRU PRUH SURIHVVLRQDO GHYHORSPHQW WR LQ

6KDUS (OHPHQWDU\ &DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP Rl 2FWREHU



6WUDWBIUH .LQGHU WK JUDGH VWXGHQWY ZLOO DWWHQG FRPSXWHU
WR FRPSOHWH FODVVURRP DVVLIQPHQWY DQG SURPRWH FULWLFDO W
FRPPXQLFDWLRQ FROODERUDWLRQ LQIRUPDWLRQ IOXHQF\ DQG GLJL

WHFKQRORX®BHFQPIYY ZHHNO

Do FLURYEQWL Y FNERY

/DQ FL\

VWXGHQWY WR LQFUHDVH VWDQGDUGL]HG WHVWLQJ VFRUHV LQ UHDG
LQFUHDVH (QJOLVK SURILFLHQF\ DPRQJ /LPLWHG (QJOLVK 3URILFLHQW
KHDGSKRQH VHWYVY ZLOO EH SXUFKDVHG IRU WKH XVH RI 5RVHWWD 6WH

OLOHVWRQH V 6WUDWHJ\ V ([BRHFRPDHNG.BHVXOWYV ,PSDFW
WHFKQRORJ\ FODVV VFKHGXOH FODVVURRP REVHUYDWLRQV

6XPPDWLYH
6WDQGDUGL]HG WHVW VFRUHYVY FDPSXV EHQFKPDUN VFRUHV VWXG

6WDIl 5HVSRQVLEOHRRSKRVQIWRFILEGDO 'HDQ RI ,QVWUXFWLRQ $V
7HDFKHU &ODVVURRP WHDFKHUYV

BRSXODWLRBQ DUW-X0ONH (QG 'DWHQH SHYLVLRQROWH

QD FRDWKD®FLHIPAH DX@H
VWXGHQWY WR D PLQLPXP

QH

HQWY ZHHNO\ JUDGHV
VLVWDQW 3ULQFLSDO 7HEFK

6WUDWHKMH FDPSXV ZLOO HQVXUH DFFHVVLELOLW\ WR LQVWUXFWLRQD

O WHFKQRORBRHYGHIZALFHYV LQ

,Q DGGLWLRQ WHFKQRORJ\ LOQVWUXFWLRQ ZLOO VXSSRUW VWXGHQWYV
ZULWLQJ WR D PLQLPXP RI PDVWHU\ DQG WR LQFUHDVH (QJOLVK SU

R1LE L OEY B R BRAFFD

PLQLPXP RI (QJOLVK B3URILFLHQF\

OLOHVWRQH V 6WUDWHJI\ V ([BRHFRDHWGLSHVXOWYV ,PSDFW
THFKQRORJ\ FODVV VFKHGXOH FODVVURRP REVHUYDWLRQV

6XPPDWLYH
6WDQGDUGL]HG WHVW VFRUHV FDPSXV EHQFKPDUN VFRUHV VWXG

6WDII 5SHVSRQVLEOH&RRSKXRQIWRWFILGDO 'HDQ RI ,QVWUXFWLRQ $V
THDFKHU &ODVVURRP WHDFKHUYV

3RSXODWLRE $5 6S (G &I DY6N-XONH
1RQH

(QG 'DWXRQH 5HYLVLRQ '

HOWYV ZHHNO\ JUDGHYV
VLVWDQW 3ULQFLSDO 7HEFK

DWH

RILEFILH
2FW -DQ 0DU -XQH

6KDUS (OHPHQWDU\

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI

&DPSXV
2FWREHU



\HDU

6WUDWHRIDFKHUYVY ZLOO LQWHJUDWH WHFKQRORJ\ LQWR WKHLU FXUULH

6WXGHQWY ZLOO EH H[SRVHG WR LQVWUXFWLRQDO PRGXOHV WR LQFU

XOXP RITHUERQYVHYW DSSUR
wove £ HELR AN B, X RRPD

PDVWHU\ DQG WR LQFUHDVH (QJOLVK SURILFLHQF\ DPRQJ /LPLWHG
BURILFLHQF\

OLOHVWRQH V 6WUDWHJ\ V ([BRHFRPDHNG.BHVXOWYV ,PSDFW
WHFKQRORJ\ FODVV VFKHGXOH FODVVURRP REVHUYDWLRQV

6XPPDWLYH
6WDQGDUGL]HG WHVW VFRUHYVY FDPSXV EHQFKPDUN VFRUHV VWXG

6WDIl 5HVSRQVLEOHRRSKRVQIWRFILEGDO 'HDQ RI ,QVWUXFWLRQ $V
7HDFKHU &ODVVURRP WHDFKHUYV

3RSXODMWLRE $5 6S (G B DYBN-XONH
1RQH

(QG 'DWXRQH SHYLVLRQ '

LOQVWUXFWLRQ ZLOO VXSSRUW VWXGHQWY WR LQFUHDVH VWDQGDUGL]

H G i V W VFROUH YV LQ M
(QJOLVK 3URILFLHQW VWXG

HQWY ZHHNO\ JUDGHV
VLVWDQW 3ULQFLSDO 7HEFK

DWH

6WUDWHKH ,QVWUXFWLRQDO 7THFKQRORJ\ '"HSDUWPHQW DORQJ ZLWK W,
RSSRUWXQLWLHY 7HDFKHUV ZLOO SURYLGH VWXGHQWYV ZLWK LQVWU
FRPSUHKHQVLRQ
OLOHVWRQH V 6WUDWHJI\ V ([BRHFRDHWGLSHVXOWYV ,PSDFW
WHFKQRORJ\ FODVV VFKHGXOH FODVVURRP REVHUYDWLRQV

6XPPDWLYH
6WDQGDUGL]HG WHVW VFRUHV FDPSXV EHQFKPDUN VFRUHV VWXG

6WDII 5SHVSRQVLEOH&RRSKXRQIWRWFILGDO 'HDQ RI ,QVWUXFWLRQ $V
THDFKHU &ODVVURRP WHDFKHUYV

3RSXODWLRE $5 6S (G &I DY6N-XONH
1RQH

(QG 'DWXRQH 5HYLVLRQ '

KH FDPSXV BHYOHRMHU SUR

W R ODE W E YR O e PP

2FW  -DQ -XQH

oObuU

HOWYV ZHHNO\ JUDGHYV
VLVWDQW 3ULQFLSDO 7HEFK

DWH

6WUDWHRFKQRORJ\ JUDGH OHYHO VSHFLILF 7(.6 DQG VSHFLILFDWLRQV
DFWLYLWLHV

ZLOO EH LBBGHAHQ@QWHG W
JRUPDWLYH [6XPPD

p

([ NHVERDUGLQJ ZRUG UHVHDUFK SRZHU SRLQW HWF /HDUQLQJ FR

6WXGHQWY ZLOO GHYHORS FRPSXWHU OLWHUDF\ DFFXUDF\
OLOHVWRQH V 6WUDWHJ\ V ([SRHFRPDHNG.BHVXOWYV ,PSDFW
WHFKQRORJ\ FODVV VFKHGXOH FODVVURRP REVHUYDWLRQV

6XPPDWLYH
6WDQGDUGL]HG WHVW VFRUHYVY FDPSXV EHQFKPDUN VFRUHV VWXG

6WDIl 5HVSRQVLEOH&RRSKRQIWRFILEGDO 'HDQ RI ,QVWUXFWLRQ $V
7HDFKHU &ODVVURRP WHDFKHUYV

SRSXODWLREYE $5 6S (G ®WDUN-XONH

(QG 'DWXRQH 5HYLVLRQ '

2FW -DQ 0DU -XQH

HQWY ZHHNO\ JUDGHV
VLVWDQW 3ULQFLSDO 7HEFK

DWH

1RQH

6KDUS (OHPHQWDU\

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI

&DPSXV
2FWREHU



1R 3URJUH Vo $FFRPSOLVK. &RQWLQXH ORGLIVLVFRQWLQXH

Performance Objective 1 Need Statements:

Student Learning
1HHG 6 WDW,KQFFHWGWYVH 7THFKQRORJ\ 7TRROV 7UDLQLQJ DQG $SSOLFDWLRQ 6KDUS (OHPHQWDU\ ZLO
OHDGHUVKLS WHFKQRORIDW BQOQIOQV LR/ SOMWREXNE GDWD VKRZV JDSV RI FODVVURRP WHFKQRO
School Processes & Programs

1HHG 6WDW,lQFHGWVH 7THFKQRORJ\ 7TRROV 7UDLQLQJ DQG $SSOLFDWLRQ 6KDUS (OHPHQWDU\ ZLO
OHDGHUVKLS WHFKQROR DWW BQOQOQV LK/ SOMURMXNB GDWD VKRZV JDSV Rl FODVVURRP WHFKQRO

6KDUS (OHPHQWDU\

&DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP Rl 2FWREHU







Goal 9: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high

school diploma. (TEA Ch. 4 Ob;. 3)

Performance Objective 2: Sharp will develop prevention and intervention strategies that increase At-Risk student achievement on STAAR by 3%.

(YDOXDWLRQ 'DOWVBHERKIBFHHUSRUWY GLVDIJJUHIJDWHG IRU $W 5LVN VWXGHQWYV

6XPPDWLYH (YDRABWLRQ

6WUDWHYIWRULDOV ZLOO EH SURYLGHG IRU VWXGHQWY QRW PHHWLQJ
DFKLHYHPHQW DQG UHGXFH WKH UHWHQWLRQ UDWH HVSHFLDOO\ IRU
ODWK :ULWLQJ DQG 6FLHQFH ([WUD GXW\ SD\ ZLOO EH DOORWWHG |
DQG IRU YLUWXDO UHPRWH OHDUQLQJ IRU DOO VWXGHQWY 7KH ([WHQ
SDSHU LV QHHGHG IRU VXSSOHPHQWDO LQVWUXFWLRQDO UHVRXUFHV

&1$ 6%1 6331
OLOHVWRQH V 6WUDWHJI\ V ([BRHFRDWGLSHV XOWYV ,PSDFW
$W 5LVN VWXGHQW 7XWRULDO 5RVWHUYV
7TXWRULDO $WWHQGDQFH 6KHHWYV
7TXWRULDO /HVVRQ 30DQV :DON WKUX REVHUYDWLRQ GDWD EHQFK

6XPPDWLYH
67$$5 UHVXOWV 5HWHQWLRQ 5DWH

6WDIl 5HVSRQVLEOH&RRSKRVQIWRFILEGDO 'HDQ RI ,QVWUXFWLRQ $V
$GPLQLVWUDWRU IRU 6WDWH &RPSHQVDWRU\ (GXFDWLRQ

7LWOH , 6FKRROZLGH (O PRHUQWRVLWILGIE D IRXQGDWLRQ RRIXBNIORW QG PDWK

$5 6S (G *7 6'W®OUW-X0ONH (QG 'DWXQH S5HYLVLRQROQWH
1HHG 6 WDWHPRIIUDE KEWXGHQW /HDUQLQJ
)XQGLQJ 6RKWBBVXW\ 3D\ ([ WHQGHG 'DtWDWH X RRIHRUDWRU\

FRQWHQW SHHMRWPWQFH HJ

APVN Tt T A7 12 A

CHG W)\ (BQFFKBBAW 3R

PDUN VFRUHV VWXGHQW S

VLVWDQW 3ULQFLSDO 7XWH

< < &RS\ 3DSHOEWDWH &RPSHQVDWRU\ < < ([WUD "KW\
3D\ ([WHQGHGT7DWOH , $ < $63 < ([WUD 'XW\ 3D\ ([WHQGHG 'D\
SDUDSURIHVVIZRQ@DGYV, $ < $63 < ([WUD 'XW\ 3D\ &WDWH
&RPSHQVDWRU\ < 66, < ([WUD 'XW\ 3D\ 9LUWXDO /HDUWIO}] ,0PWHULDOV
< ) < ([wuUubD 'XW\ 3D\ 9LUWXDO /HDILWQQRYJ, BDWHULDO
< ) <

6KDUS (OHPHQWDU\
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI

&DPSXV
2FWREHU



6WUDWHKMH 3UH .LQGHUJDUWHQ SURJUDP ZLOO EH SURYLGHG WKH IX

DO GD\ LQ RYKHWHMR EHWW

FDPSXV ZLOO DOVR RIITHU WKH 3. 3URJUDP

JRUPDWLYH [6XPPD

&1$ '1
OLOHVWRQH V 6WUDWHJ\ V ([SRHFRPDHNGBHVXOWYV ,PSDFW
3. OHVVRQ SODQV 7HDFKHU ZDON WKUX GDWD 3. FODVVURRP VFKH

6XPPDWLYH
& 3%//16 (2<

6WDIl 5HVSRQVLEOHRRSKRQIWRFILEGDO 'HDQ RI ,QVWUXFWLRQ $V
WHDFKHUV (DUO\ &KLOGKRRG &XUULFXOXP 6SHFLDOLVW

3RSXOD3VIR\XGHYWYW-XONH (QG 'DWHQH 5HYLVLRQRIWH

2FW -DQ oDU

IGXOHV & 30

-XQH

%2< DQG (2<

VLVWDQW 3ULQFLSDO 3UH

6WUDWBURYLGH D FDPSXV ZLGH "\VOH[LD SURJUDP IRU LGHQWLILHG V

7KH G\VOH[LD ODE VHUYLFHY ZLOO EH SURYLGHG IRU LGHQWLILHG VW

ZLOO LQFOXGH H[SOLFLW LQGLYLGXDOL]HG DQG PXOWLVHQVRU\ LQV

&1$ '1
OLOHVWRQH V 6WUDWHJ\ V ([BRHFRPDHNG.BHVXOWYV ,PSDFW
‘\VOH[LD 6FKHGXOH RI VHUYLFHV "\VOH[LD /HVVRQ SODQV ,$3 VWX
REVHUYDWLRQV S5HTXLUHG SURIHVVLRQDO GHYHORSPHQW IRU "\VO

6XPPDWLYH
67%$%$5 6FRUHYV

6WDIlI SHVSRQVLEOH&BRRSKXRQIWLRUFLGD O $GPLQLVWUDWRU '\VOH
SRSXODWLIARHJ L D 6 WSXACCHUIQWY XDON H (QG 'DWHRH SHYLVLRQROWH

NXGHQWYV S5HYLHZV
o Ew D B R BV D@ & PR AR
2FW -DQ 0DU -XQH

GHQW GRFXPHQWDWLRQ '\

H[LD WHDFKHUV

[LD 7THDFKHU

6WUDWHRPHOHVV VWXGHQWY ZLOO EH LGHQWLILHG LQ FRQQHFWLRQ Z

LWK WKH GEUWUHEW V +RPI

UHFHLYHG IURP WKH +RPHOHVV <RXWK 3URMHFW ZLOO EH ILOHG LQ V
DWWHQGDQFH DQG DFDGHPLFV

OLOHVWRQH V 6WUDWHJ\ V ([BRHFRPDHNG.BHVXOWYV ,PSDFW
/ILVWLQJ RI LGHQWLILHG +RPHOHVYVY VWXGHQWY 'LVWULFW V OHWW

6XPPDWLYH
+RPHOHVVY VWXGHQWY DFDGHPLF SURJUHVV WKURXJK JUDGHV WH
VFRUHYV

WACHEWE BRWLYH TEXPPD)
2FW -DQ 0DU -XQH
HU RQ ILOH LQ 35& +RPHOH

VW JUDGHV WHDFKHU LQSX

6WDIlI 5SHVSRQVLEOH&RRSKRQIWLRFILEGDO $VVLVWDQW 3ULQFLSDO 'HDQ RI ,QVWUXFWLRQ 'DWD
&ODVVURRP WHDFKHUYV
3RS XODWVRIPRHD HVV 66/MWMXOAH/Q-WORNY H (QG 'DWXHRH S5HYLVLRQROWH
1R 3URJUH Voo $FFRPSOLVK. &RQWLQXH ORGLIVLVFRQWLQXH
Performance Objective 2 Need Statements:
6KDUS (OHPHQWDU\ &DPSXV

*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI

2FWREHU



Demographics

1THHG 6WDW,QFRGWVH (/V $W 5LVN OLJUDQW 6SHFLDO (GXFDWLRQ '\WVOH[LD (FRQRPLFDOO\ 'LVD
67$1)25' $35(1'$ 7(/3$6 DQG 67$%5 LQ WKH FRQWHQW DUHDV RI UHDGLQJ PDWK ZULWLQJ DQG
DQG QHFHVVDU\ LQVWUXFW L R@DO$ P DW HALVD HRIRLU) &DWXBIS G DMAD VKRZV JDSV RI VSHFLDO SRSXODW

Student Learning

1HHG 6WDW,QFRW@WVH (/V $W 5LVN OLJUDQW 6SHFLDO (GXFDWLRQ '\WOH[LD (FRQRPLFDOO\ 'LVD
67$1)25' $35(1'$ 7(/3$6 DQG 67$$5 LQ WKH FRQWHQW DUHDV Rl UHDGLQJ PDWK ZULWLQJ DQG
DQG QHFHVVDU\ LQVWUXFW L R@MDO$ R DW HALIVD SRIRIUI &DWXBIS G DMAD VKRZV JDSV RI VSHFLDO SRSXODW

6KDUS (OHPHQWDU\ &DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP Rl 2FWREHU



7LWOH , 6FKRROZLGH (OHPHQWYV
(/(0(17 6:3 &2035(+(16,9( 1(('6 $66(660(17 &1$
&RPSUHKHQVLYH 1HHGV $VVHVVPHQW

7KH 6LWH %DVHG 'HFLVLRQ ODNLQJ 6%'0 &RPPLWWHH FRQGXFWHG D FRPSUHKHQVLYH QHHGV DV\
VRXUFHV DQG PHHWLQJV WR GHWHUPLQH WKH VWUHQJWKY DQG QHHGV RI VWXGHQWY VWDIlI SDU
DQG IHGHUDO EXGJHW DOORFDWLRQV 7KH &1$ LV FUHDWHG UHYLHZHG DQG UHYLVHG XVLQJ WK
,QWHUYHQWLRQ )DLOXUH 5HSRUWYV 7KH 6%'0 FRQWLQXRXVO\ UHYLHZV GDWD WR DVVHVV SURJU
UHYLVHG RQ 0D\ %DVHG RQ WKH &1$%$ WKH 6%'0 FRPPLWWHH GHFLGHG WR FRQFHQWUDWH R
%LOLQJXDO $W 5LVN '\WOH[LD *7 7LWOH , DQG 6SHFLDO (GXFDWLRQ RQ VWDWH DVVHVVPHQWYV
DOO SDUWV Rl VWDWH PDQGDWHG DVVHVVPHQWY LQ DOO WKH FRQWHQW DUHDV 7R DFFRPSOLV}
WKDW SURYLGH RSSRUWXQLWLHYV IRU DOO FKLOGUHQ WR PHHW WKH 6WDWHYTV SURILFLHQW DQG C
DPRXQW Rl OHDUQLQJ WLPH LQFOXGLQJ WKH IXQGLQJ Rl H{IWHQGHG GD\ DQG H[WHQGHG ZHHN WX
WKH VXFFHHGLQJ VFKRRO \HDU LQFOXGH LQVWUXFWLRQDO VWUDWHJILHV IRU PHHWLQJ WKH H(
WR DGGUHVV WKH QHHGV RI DOO FKLOGUHQ LQ VFKRRO SDUWLFXODUO\ WKH QHHGV Rl ORZ DFKL]|
VWDQGDUGV DGGUHVV KRZ WKH VFKRRO ZLOO GHWHUPLQH LI VXFK QHHGYV KDYH EHHQ PHW
DQG LQFOXGH LQVWUXFWLRQDO VWUDWHJILHY LQ WKH FRQWHQW DUHDV WKDW ZLOO DOORZ VW
$SULO DQG 0D\

(/(0(17 6:3 &$0386 ,03529(0(17 3/$1 &,3
&DPSXV ,PSURYHPHQW 30DQ GHYHORSHG ZLWK DSSURSULDWH VV

$V SHU WKH 6%'0 FRPPLWWHH WKH FDPSXV LPSURYHPHQW SODQ UHFHLYHV IHHGEDFN IURP DOO V
EXVLQHVV RZQHUV 7KH IROORZLQJ VWDNHKROGHUY DGGUHVVHG WKH QHHGV RI WKH &DPSXV ,PSL

6%'0 %XVVLQHVYV 5HSUHVHQWLYHYV 3. WK *UDGH DQG 6SHFLDO 3URJUDPV 7HDFKHUV 'LVWULF
IROORZLQJ VWUHQJWKHQ WKH FRUH DEFDGHPLF SURJUDP LQFUHDVH WKH DPRXQW RI OHDUQ]|
DUH $W 5LVN DQG LQ QHHG RI FRQWLQXHG LQVWUXFWLRQ WR EH VXFFHVVIXO LQ WKH VXFFHHGLQ
KLVWRULFDOO\ XQGHVHUYHG VWXGHQW SRSXODWLRQV LQFOXGH LQVWUXFWLRQDO VWUDWHJL
5LVN VWXGHQWY RU VWXGHQWY QRW PHHWLQJ 6WDWH VWXGHQW DFDGHPLF DFKLHYHPHQW VWDQ
ZLWK DQG DUH GHVLJQHG WR LPSOHPHQW WKH 6WDWH DQG ORFDO LPSURYHPHQW SODQV DQG
PHHW JRDOV LQ UHDGLQJ DQG LQ PDWK

SHIXODU PRQLWRULQJ DQG UHYLVLRQ

7KH &DPSXV ,PSURYHPHQW SODQ LV PRQLWRUHG DQG UHYLVHG DW HYHU\ 6%'0 OHHWLQJ )RUPDWI
6%'0 FRPPLWWHH

6KDUS (OHPHQWDU\ &DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP Rl 2FWREHU



7KH &1$%$ LV UHYLHZHG TXDUWHUO\ 2FW 'HF $SULO DQG 0D\ 7KH &1$%$ ZDV UHYLHZHG UHYLVHG

$YDLODEOH WR SDUHQWY DQG FRPPXQLW\ LQ DQ XQGHUVWDQGD

7KH &DPSXV ,PSURYHPHQW 30DQ LV DYDLODEOH RQ RXU VFKRRO V ZHEVLWH ,Q DGGLWLRQ WKH

SURYLGHG ZLWK D KDUG FRS\ XSRQ UHTXHVW 7KH &,3 PHHWLQJV ZLWK SDUHQWY SURYLGH LQIRL
DV QHHGHG

2SSRUWXQLWLHV IRU DOO FKLOGUHQ WR PHHW 6WDWH VWDQGDU

7R DFFRPSOLVK FDPSXV QHHGYVY REMHFWLYHV WKH VWDII ZLOO XVH WKH EXGJHWHG IXQGV WR LP¢S
HIWHQGHG ZHHN WXWRULDOV IRU VWXGHQWY LGHQWLILHG DV $W 5LVN 7TLHUHG LQVWUXFWLRQ Z
LOWHUYHQWLRQ LQVWUXFWLRQ 7LWOH , IXQGY ZLOO EH XVHG WR SXUFKDVH VXSSOHPHQWDU\ L(

, QFUHDVHG OHDUQLQJ WLPH DQG ZHOO URXQGHG HGXFDWLRQ

All teachers will closely monitor all students’ performance based on daily exercises and weekly tests. Students not mastering the objectives will be
provided additional assistance in the after school tutorial program and/or enrichment courses based on his/her individual needs. Extended Day will be
offered to all students in PK-5th Grade. Data analysis plays an important role. Through the uses of state assessment data, meetings in conjunction with
tutorials and staff development, students will become better prepared because their teachers will be better prepared. RTI meetings will be held every three
weeks to analyze the progress of students and to review the effectiveness of the Tiered instruction, in addition to making recommendations for further
assessment for special programs as Special Education, Dyslexia, and 504. Basic practice materials related to the state assessments needs is introduced and
administered with emphasis in second grade, the second semester, to prepare those students to take the test in subsequent years. Stanford and Aprenda
scores continue to show improvement because of appropriate placement of students. We continue to focus on the improvement of reading comprehension
and isolated reading skills as evidenced in the TPRI/TEJAS LEE data.

$GGUHVYVY QHHGYVY RI DOO VWXGHQWY SDUWLFXODUO\ DW ULVN

7THDFKHUV ZLOO XVH GDWD REWDLQHG IURP VWDWH DVVHVVPHQWY DV ZHOO DV RWKHU LQVWUXPH
LPSOHPHQW QHZ LQVWUXFWLRQDO VWUDWHJILHYV PRGLI\ H[LVWLQJ VWUDWHJILHY DQG RU GLVFRQ\
$W 5LVN VWXGHQWY ZLOO EH RIIHUHG DGGLWLRQDO LQVWUXFWLRQDO WLPH

(/(0(17 3$5(17 $1')$0,/< (1*$*(0(17 3)(
'HYHORS DQG GLVWULEXWH 3DUHQW DQG )DPLO\ (QJDJHPHQW 3R!

Parent education will be provided to parents by the campus parent liaison as well as the District’s Parental involvement Center. Parent training on how to
help students be successful at home, learn English, discipline management, and parenting skills will be provided to those parents who want to better meet
the rigors of parenting. With the high level of parental participation at the district sponsored meetings, more needs to be done to reach parents who are not

6KDUS (OHPHQWDU\ &DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP Rl 2FWREHU



able to attend school for parent conferences, open house, and other parent meetings. Many parents are employed and are unable to participate as volunteers
during the school day. We need to build a system to reach and educate all parents on a continuing basis. While many parents are recruited and approved by
the district as volunteers, several of these parent volunteers do not make the commitment to remain as a volunteer for the school. By providing appropriate
training, the achievement gaps can be reduced thus making them more effective in the art of parenting and providing a life-long desire for learning for their
children. The parent liaison will help organize and coordinate classroom support through teacher collaboration. SBDM Members assisted with the
development of Parent and Family Engagement Policy.

7KH 6%'0 OHPEHUVY DQG WKH SDUHQW OLDLRQHOQMNUW®ED pDE@Y.D\GIQY B OHRBHGWNVXRIO L F\

7KH 3DUHQW DQG )DPLO\ (QJDJHPHQW 3ROLF\ ZDV GLVWULEXWHG E\ WKH VWXGHQW KDQGERRN LQ

7KH 3DUHQW DQG )DPLO\ (QJDJHPHQW 3ROLF\ ZDV SURYLGHG LQ (QJOLVK DQG 6SDQLVK

2 I1HU IOH[LEOH QXPEHU RI SDUHQW LQYROYHPHQW PHHWLQJV

7KH SDUHQW LQYROYHPHQW PHHWLQJ VFKHGXOH ZLOO EH EDVHG RQ WKH QHHGV RI WKH FDPSXV
EH RITHUHG LQ (QJOLVK DQG 6SDQLVK 7KH PHHWLQJY DUH KHOG RQ :HGQHVGD\ PRUQLQJV D P

3DUHQWY ZLOO EH SURYLGHG LQIRUPDWLRQ RQ WKH IROORZLQJ 7LWOH ,$ UHTXLUHG DFWLYLW
,QYRYOHPHQW 3ROLF\ WKDW GHOLQHDWHY KRZ SDUHQWY FDQ DFWLYHO\ EH LQYROYHG DW WKH G
VWXGHQW VFKLHYHPHQW $Q $QQXDO 7LWOH , PHHWLQJ PXOWLSOH WLPHV DQG GDWHV DQG G

'"HVFULSWLRQ DQG H[SODQDWLRQ RI WKH FXUULFXOXP XVHG DW VFKRRO WKH IRUPV RI DFDGHF
6WDWH DFDGHPLF VWDQGDUGYV /ILWHUDF\ DQG 7THFKQRORJ\ WUDLQLQJ WR KHOS SDUHQWY ZRUN

6KDUS (OHPHQWDU\ &DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP Rl 2FWREHU



/LWOH

., 3HUVRQQHO

ADPH 3RVLWLRQ BURJUDP 27(
$OPD / 7UHYLQR ILEUDULDQ $LGH JHGHUDO 3URJUDPYV
ODUWKD $ 6LOYD 3DUHQW /LDLVRQ JHGHUDO 3URJUDPYV
20JD &KDSD 1XUVH JHGHUDO 3URJUDPYV
6KDUS (OHPHQWDU\ &DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP Rl 2FWREHU




6WDWH &RPSHQVDWRU\

*RD|02EMHFW&WK DWH J\

SHVRXUFHV 1HHGHG

$FFRXQW &RGH

$PRXQ

6XE TRWDO

%XGIJHWHG )XQG 6RXUFH $P
'LITHUHQFH
6WDWH %LOLQJXDO
*RDIO2EMHFWBWHDWHJ\ 5HVRXUFHY 1HHGHG $FFRXQW &RGH $PRXQ
L, QVWUXFWLRQDO 5HVRXUFHYV < <
6XE TRWDO
%XGIJHWHG )XQG 6RXUFH $
'LITHUHQFH
7TLWOH , $
*RDIO2EMHFW&WHKH DWHJ\ 5HVRXUFHY 1HHGHG $FFRXQW &RGH $PRXQ
*HQHUDO 6XSSOLHV < ) <
&RS\ 3DSHU < ) <
L, QVWUXFWLRQDO 5HVRXUFHY 6XSSOLHYV < ) <
*HQHUDO 6XSSOLHV < ) <
6XEVWLWXWHYV < $<3 <
SDUHQW &HQWHU < ) <
OLOHDJH < ) <
L, QVWUXFWLRQDO 5HVRXUFHV < $<3 <
&DSLWDO $VVHWYV < ) <
6RIWZDUH < ) <
&RPSXWHU (TXLSPHQW < ) <
([WUD 'XW\ 3D\ ([WHQGHG 'D\ < $63 <
(IWUD 'XW\ 3D\ ([WHQGHG 'D\ 3DUDSURIHVV[LRQDOV < $63 <
([WUD '"XW\ 3D\ 9LUWXDO /HDUQLQJ ODWHULPpPOV < ) <
(IWUD 'XW\ 3D\ 9LUWXDO /HDUQLQJ ODWHULPO < ) <
6XE TRWDO
%XGIJHWHG )XQG 6RXUFH $P
"LITHUHQFH
6KDUS (OHPHQWDU\ &DPSXV
*HQHUDWHG E\ 30DQ /HDUQLQJ FRP RI 2FWREHU




