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The Board of Trustees, in collaboration with District Staff, Administration, Parents, and Community will ensure equity in availability of
appropriate, well maintained, energy efficient facilities for a safe and orderly learning environment for all students. (Board Goal 2)

Sharp facilities will implement energy savings plans; maintain and upgrade current facilities to provide a healthy and positive
learning environment by scheduling renovation/upgrade/improvement of at least 20% of instructional facilities annually over the next 5 years. (Board Goal
2)
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School campuses will maintain a safe and disciplined environment conducive to student learning. (TEA Ch. 4, Obj. 8)

Discipline referrals will decrease by 3%.
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School campuses will maintain a safe and disciplined environment conducive to student learning. (TEA Ch. 4, Obj. 8)

Refine and implement all safety plans at Sharp to ensure students are safe in the event of a crisis.
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The Board of Trustees, in collaboration with District Staff, Administration, Parents, and Community will provide required support and resources
for the attainment of educational excellence and equity. Parents will be full partners with educators in the education of their children. (TEA Ch. 4, Obj.  1)

There will be a 10% increase of parents involved in Sharp parental involvement activities from 2019-2020 to 2020-2021.
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Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma. (TEA Ch. 4 Obj. 3)

Sharp will develop prevention and intervention strategies that increase At-Risk student achievement on STAAR by 3%.
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All teachers will closely monitor all students’ performance based on daily exercises and weekly tests.  Students not mastering the objectives will be
provided additional assistance in the after school tutorial program and/or enrichment courses based on his/her individual needs. Extended Day will be
offered to all students in PK-5th Grade. Data analysis plays an important role. Through the uses of state assessment data, meetings in conjunction with
tutorials and staff development, students will become better prepared because their teachers will be better prepared.  RTI meetings will be held every three
weeks to analyze the progress of students and to review the effectiveness of the Tiered instruction, in addition to making recommendations for further
assessment for special programs as Special Education, Dyslexia, and 504.  Basic practice materials related to the state assessments needs is introduced and
administered with emphasis in second grade, the second semester, to prepare those students to take the test in subsequent years.  Stanford and Aprenda
scores continue to show improvement because of appropriate placement of students.  We continue to focus on the improvement of reading comprehension
and isolated reading skills as evidenced in the TPRI/TEJAS LEE data.  
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Parent education will be provided to parents by the campus parent liaison as well as the District’s Parental involvement Center.  Parent training on how to
help students be successful at home, learn English, discipline management, and parenting skills will be provided to those parents who want to better meet
the rigors of parenting. With the high level of parental participation at the district sponsored meetings, more needs to be done to reach parents who are not
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able to attend school for parent conferences, open house, and other parent meetings.  Many parents are employed and are unable to participate as volunteers
during the school day. We need to build a system to reach and educate all parents on a continuing basis.  While many parents are recruited and approved by
the district as volunteers, several of these parent volunteers do not make the commitment to remain as a volunteer for the school.  By providing appropriate
training, the achievement gaps can be reduced thus making them more effective in the art of parenting and providing a life-long desire for learning for their
children.  The parent liaison will help organize and coordinate classroom support through teacher collaboration. SBDM Members assisted with the
development of Parent and Family Engagement Policy. 
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