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Mission Statement

The Mission of El Jardin Elementary is to educate all students to become critical thinkers by providing a strong foundation towards a college bound future.

Vision

Academic Excellence for all Students
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Comprehensive Needs Assessment
Demographics

Demographics Summary

The student population at EL Jardin Elementary School is approximately 620 students in grades 3 year old program through fifth grade. According to the
PEIMS Data Review of our campus profile, the student population includes: 88.9% Hispanic, 10.8% White, 93.9% Economically Disadvantaged, 56%
Limited English Proficient (LEP), .023% Migrant, 3.2% Gifted and Talented, 7.2% Special Education. Enrollment numbers for EL Jardin Elementary School
have shown to be steady for the last two years. The mobility rate for the campus last year was 22.1%. A total of 443 students are identified as at-risk with the
highest number of at-risk students being identified under the LEP indicator. Additionally, the retention rate is as follows: All students 5.8% At-Risk students
6.5%. The Attendance Rates for the 2014-2015 school year was 96.5% for all students.

El Jardin Elementary School views demographics data on a daily basis. One of the main focuses of data is daily attendance and At-Risk student data. Once
attendance is taken on a daily basis, we view our average daily attendance to see if we met our attendance goals. Administration, counselors and teachers
review student data from ESchools, student PRCs, Eduphoria-and AWARE program generated reports. Once we identify that we have not met out
attendance goals, we make sure to call the parents of students who are absent and work to make sure that absences are excused. If students are consistently
absent we make sure to conference with parents. We follow our district policy afterward. Counselors ensure student coding is correct including ethnicity,
economically disadvantage, GT, and At-Risk. The special education department ensures all special education students are also coded correctly. The
504/dyslexia program ensures student data is updated yearly. The PEIMS administrator oversees that all departments and special program departments verify
and check student demographic data. Once students are identified as At-Risk, administrators and teachers begin consistent progress monitoring to make sure
students are academically successful. Procedures for overseeing demographic concerns include verifying daily attendance, verifying after-school and
Saturday tutorial attendance, allotting time for teacher and parent conferences, and purchasing additional resources.

1. Data Sources Reviewed: The following sources provided valuable data for Demographics in regards to the identification of needs:

PEIMS Demographic Reports
Student SAR's

LPAC Special Programs Folders
Student IEPs

eSchools

Eduphoria-Aware

TAPR Report

School Report Card

PBMAS
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PEIMS Demographic Data by Subgroup
Average Daily Attendance Reports
Weekly Attendance Reports

At-Risk Student Identification Reports
Tutorial Attendance Reports

Demographics Strengths

El Jardin Elementary is primarily Hispanic

Student tutorial attendance is high

Enrollment has been steady

Student-Teacher Ratio

Less students testing in Spanish, more students testing in English
Reports readily available

Availability State Compensatory Funds for At-Risk Students

Bilingual funds are utilized to target all LEP students’ academic needs in Language Proficiency

Problem Statements Identifying Demographics Needs

Problem Statement 1: Attendance rate needs to be monitor and improved. Root Cause: High mobility rate is one of the main causes of our low attendance.

El Jardin Elementary
. 6 of 74
Generated by Plan4Learning.com February 16, 2018 3:32 pm



Student Achievement

Student Achievement Summary

El Jardin Elementary student achievement profile is as follows:

3rd grade

Reading 63%
Math 72%
4th grade

Reading 62%
Math 80%
Writing  62%
Sth grade

Reading 81%
Math 87%

Science  67%

Approaches

Approaches

Approaches
Approaches

Approaches

Approaches
Approaches

Approaches

The trends identified when students performance scores were compared over a period of two years demonstrate that students are slowly increasing their
performance on state assessments.

Index 1 Score 71

Index 2 Score 44
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Critical to the academic success of El Jardin Elementary is the disaggregation of students’ assessment data. Data is disaggregated consistently to identify
the areas needing improvement such as meeting the state's student expectations and TEKS mastery. Data is disaggregated on a weekly basis through the
analysis of progress monitoring, student grades, percentages of students on a RTI plan, TPRI/Tejas Lee BOY, MOY and EOY, benchmarks, and practice
state assessment exams. Administrators, and teachers look as students’ scores and break down the test objectives to identify strengths and weaknesses.

Once weaknesses are identified, teachers plan instruction accordingly to target the weaknesses. Teachers also plan for intervention instruction and tutorials in
order to provide support and differentiated instruction for students who are considered at-risk. The SBDM meets to disaggregate assessment data and
discuss campus needs. Administration, and teachers evaluate student achievement history by generating state testing history results in Eduphoria-Aware
program and Tango Trends Computer Program. Administration analyzes trends in student achievement by evaluating test history by special population
groups. Teachers disaggregate their student data to identify the strengths and weaknesses of their students and also to determine which objectives could have
been taught differently or more in-depth to produce better results.

1. Data Sources Reviewed: The following sources provided valuable data for Student Achievement in regards to the identification of needs:

TAPR Report

AYP Report

STAAR Summary Report-Group Performance
Eduphoria! Aware

TELPAS and AMAOS Results

Stanford and Aprenda Results

Tejas Lee/TPRI - BOY/MOY/EOY Scores
Progress Monitoring

Promotion/Retention Rates

Campus/District Benchmarks

Student Achievement Strengths

Content area tutorials made available to students
Disaggregate Data by subgroups, grade levels and contents
Weekly grade level meetings to discuss student progress

Data Analysis (Item analysis is done by each teacher for each benchmark)

Student Achievement Needs
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Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Reading, Math, and Writing STAAR student performance was 67% below passing standards performance for 2016. Root Cause:
Literacy supports and interventions were not implemented with sufficient frequency and fidelity to close performance gaps and raise overall scores.
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School Culture and Climate

School Culture and Climate Summary

The campus critically analyzes the school culture and climate to ensure that students are being provided with a safe and disciplined environment conducive
to student learning. Administrators and teachers meet on a daily basis to discuss matters related to providing positive school culture and climate. The
SBDM representatives bring issues and concerns to the monthly meetings. Campus long range plans, policies and procedures, and safety issues are
communicated to both the parents and community members in order to assist their campus in providing a positive culture and climate. Parents are strongly
encouraged to get involved in volunteering opportunities that will assist their child’s education. Issues are reviewed and discussed through consistent
dialogue and both administrators and teachers create a plan to improve issues that affect school culture and climate. Furthermore, administrators, faculty, and
staff consistently provide opportunities for professional collegial interaction to mold professional learning communities, positive working relationships, team
building, and motivation.

1. Data Sources Reviewed: The following sources provided valuable data for School Culture and Climate in regards to the identification of needs:

Campus Survey

Open communication with faculty and staff
Parent Meetings
SBDM Committee
Campus Committees
Lead Teacher Meetings
Parent Conferences
Feedback data
Walkthrough data
Open house meetings
Faculty Meetings
Grade Level Meetings

0O 0 0 0 0O 0O 0O 0 0 0 0o o

School Culture and Climate Strengths
Teachers and Administrators meet on a weekly basis

Teachers and Administrators achieve a level of collegiality in
which positive dialogue is exchanged that creates a positive environment

Professional working relationships with all members of the
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campus.
Active SBDM and campus committees

Campus Shared Vision and Philosophy

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: Establish and monitor the implementation of a school wide discipline plan. Root Cause: Lack of implementation of a school wide
Discipline Plan.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

The campus uses a hiring committee composed of administrators and teachers to make hiring determinations. EI Jardin Elementary interviews teachers
deemed highly qualified through the district's hiring criteria. The hiring committee then discusses and assists in making the decisions as to whom to hire,
when vacancies are present. In addition, administrators conduct weekly walk throughs to observe and assess the quality of teachers. Administrators provide
constructive feedback timely and all information is posted on Eduphoria in which teachers can access. If needed, administrators meet with teachers to
provide further feedback in which goals are set and instructional procedures are discussed. The T TESS timelines are followed throughout the school year.
Teacher T TESS performance records are kept by the school principal. Administrators also provide observations and evaluations to paraprofessional staff.
Novice teachers are provided a grade-level mentor and an administrative mentor so that they have success in their profession.

In addition, campus administration will analyze a variety of reports in order to recognize the strengths and weaknesses of our staff make-up. Administration
also consults with certified, district personnel specialists. Through the ERO, a campus report listing is generated in order to analyze the various trainings
teachers have attended and is used to refer to when determining which teachers need a particular training.

1. Data Sources Reviewed: The following sources provided valuable data for Staff Quality, Recruitment and Retention in regards to the identification of needs:

TAPR Report

SBEC Certification Online Search

District Winocular

Campus faculty/staff duty list

Teacher failure rate reports

PDAS and other staff effectiveness data
Walk-throughs

Master Schedule

ERO Teacher Transcript

Teacher Certification/ Qualification Data
Paraprofessional and Other Staff Qualifications
Staff effectiveness in relation to student data

0O 0 0 0O 0O 0O 0O 0O 0 0 0 ©°

Staff Quality, Recruitment, and Retention Strengths

o]

Highly qualified teachers and paraprofessional
Address teachers needs

Student/Teacher Ratio

o Teacher experience- 15-25 years

o Teachers receiving district mandated trainings

o

o
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o Teachers involved in the hiring process
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Curriculum, Instruction, Assessment are one of the most important aspects of the campus. Decisions are made everyday regarding Curriculum, Instruction
and Assessment. El Jardin implements district curriculum initiatives and assessments as required by the state of Texas. El Jardin bases all of its instruction
from the Texas Essential Knowledge and Skills (TEKS) and the districts’ mandatory “Frameworks” preparing students for state assessments. El Jardin
Administrators and teachers plan lessons consistently. Dean and Curriculum Specialist will provide teachers with instructional resources and professional
development opportunities. A campus professional development calendar is sent out on a weekly basis to faculty and staff. Teacher evaluations are
reviewed and discussed by campus administration. BISD Professional Development Calendar is consistently reviewed by Administrationr for relevant and
required staff development. STAAR scores will be obtained and posted on the CIP for review with SBDM members to use in the campus decision-making
process for teacher assignments and budget. Teacher grade-level agendas and minutes are sent to campus principal for review. El Jardin administrators, and
grade-level teacher’s guide and mentor new teachers. When new curricula are introduced, El Jardin allots time for teachers to dissect and explore its contents
and plan for instruction. Planning for instruction and intervention is done as a whole through vertical and horizontal alignment. Classroom resources used
include district adopted resources and content based resources (such as subscriptions) purchased by campus in order to meet each teacher’s curricular needs.

1. Data Sources Reviewed: The following sources provided valuable data for Curriculum, Instruction and Assessment in regards to the identification of needs:

STAAR Scores

TELPAS Scores

District Benchmark scores

Unit exams

Vertical Alignment Meetings

TAPR Report

District Adopted Curriculum

TEKS

Lesson Delivery

Class/School/ Special Programs Schedule
STAAR Blueprints

Horizontal and Vertical Alignment
Differentiated Instruction for all students
Campus/District Benchmarks

Tejas Lee/TPRI Reports

0O 0 0O 0O 0O 0O 0O 0O 0O 0O 0O 0 0 0 o

Curriculum, Instruction, and Assessment Strengths

Teacher fidelity to BISD curriculum, textbook adoption and use of all district adopted materials
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Supplemental resources

Curriculum aligned with TEKS and state assessments
Collaboration among administrators and teachers
Computers available to all students

Teacher built assessments and benchmarks

Student Tutorial attendance

Three Computer Labs accessible to all students

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Highly-Qualified Teachers are in need of professional development in order obtain the necessary tools to meet students’ needs. Root
Cause: Lack of implementation and monitoring of TEKS
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Family and Community Involvement

Family and Community Involvement Summary

At El Jardin Elementary there is an open door policy for parents and community members which is our commitment to involve parents and community
members in students’ education. Parents and community are invited to monthly meetings in which all are informed of various topics from campus and
district issues to parental trainings. An agenda is created and followed as to cover pertinent information on campus issues and policies. Surveys are
conducted in order to receive parental and community feedback. 100% of the parents participating in the survey did received a copy of the
Parent/Teacher/Student Compact, 60% of the parents strongly agree that they had been encouraged to be involved at the school, 52% of the parents strongly
agree that the quality of instrucion is good, and 157% of the parents feel welcome at school. The parent liaison compiles data on parental participation
attendance and meeting agendas for the SBDM committee.

1. Data Sources Reviewed: The following sources provided valuable data for Family and Community Involvement in regards to the identification of
needs:

¢ Family and Community Participation counts

¢ Parent Surveys

¢ Open House

e Career Day

e Home visits by parent liaison

o Parent Activities

e Title One parent meetings

o Parent Newsletters

o Parent Conferences

o Parent Literacy Awareness through TLI Grant

Family and Community Involvement Strengths

Campus has an active parent center

Parent Liaison is highly visible and involved with parents

Counselors have individual counseling sessions for students and parents
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Parent participation in ARDs

El Jardin Elementary invites parents to different family and community events.

Problem Statements Identifying Family and Community Involvement Needs

Problem Statement 1: CNA shows that only 23% of the parents ( “Strongly agree” ) feel welcome at school. Root Cause: Lack of motivational activities to
involve family and community.
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School Context and Organization

School Context and Organization Summary

Campus Administration meets in the beginning and at the end of the year to discuss instructional adjustments, reorganization considerations, general areas of
improvement and recommendations for processes and procedures that would improve the school climate and organizational structure. Grade Level meeting
will take place at least once a week, to make sure all of the students/teachers needs are met. El Jardin Elementary will have a master schedule for all teachers
to follow. SBDM meets monthly to discuss and analyze relevant School Context and Organization data and to set annual goals. Each committee meeting
meets monthly and presents report during SBDM. Teacher feedback is also taken into consideration.

1. Data Sources Reviewed: The following sources provided valuable data for School Context and Organization in regards to the identification of needs:

Master Schedule
Department Meetings

Team Meetings

School Counselor Feedback
Parent conferences

Staff Meetings

Duty Rosters

After school Programs
Mentorships

SBDM Processes

Inclusion Schedule

Website

Faculty/Staff Duty Rosters
Campus Handbook

School Map

School Safety

Campus Communication: Formally and Informally

0O 0 0O 0O 0O 0O OO OO OOO OO O ©

School Context and Organization Strengths
Breakfast in a Bag

Effective SBDM Committee
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Effective School Safety
School Structure- Campus Map readily available
School context systems in place

Able to change and reorganize systems to accommodate
students’ needs
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Technology

Technology Summary

The technology committee met several times and looked at the STaR Chart, Fixed Assets Report, the results of the Staff/Student/Parent Technology Survey
of needs along with the current hardware and software being utilized across grade level at the campus. The Technology teacher was able to provide input as
to the level of implementation and acquisition of the Technology TEKS as observed per grade level. El Jardin Elementary currently uses istation, Think
Through Math and Living With Science. A grid was designed to outline the expectations per grade level and a plan was devised to ensure the proper
implementation for the following year. A review of the professional development opportunities was made and dates of last training attended by teachers were
noted in order to compare with teacher survey results. Three computer labs are made accessible in order to provide student instruction and allow for learning
technology skills and practice. Every third and fifth grade students has a laptop for a total of 4 COWS and 1 COW(with ipads) for Pre Kinder students.

1. Data Sources Reviewed: The following sources provided valuable data for Technology in regards to the identification of needs:

STaR Chart

Technology Hardware and Software

Fixed Assets Report

Technology TEKS

Staff/Parent/Student survey on technology needs
Technology Plan

Technology Professional Development Opportunities
Teacher Interviews

Technology Strengths

Effective technology programs that improve academic performance
Scanners in Offices of Principal, Assistant, Dean, Secretary and TST
School Website

Three full computer labs for students to utilize

Computer access for students in all classrooms

COW's for all 3rd and 5th grade students
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ipads for Pre Kinder and Kinder students

Problem Statements Identifying Technology Needs

Problem Statement 1: Technology integration in the classroom is not up to date. Root Cause: Classroom technology integrations is growing very fast and
we do not have the funds to keep up with it.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

o Campus goals

o Current and/or prior year(s) campus and/or district improvement plans

o Campus and/or district planning and decision making committee(s) meeting data
o State and federal planning requirements

Accountability Data

e Texas Academic Performance Report (TAPR) data

o Performance Index Framework Data: Index 1 - Student Achievement

o Performance Index Framework Data: Index 2 - Student Progress

¢ Performance Index Framework Data: Index 3 - Closing Performance Gaps
o Performance Index Framework Data: Index 4 - Postsecondary Readiness

o System Safeguards and Texas Accountability Intervention System (TAIS) data
o Critical Success Factor(s) data

e Accountability Distinction Designations

e PBMAS data

o Community and student engagement rating data

o Annual Measurable Achievement Objectives (AMAOQO) data

Student Data: Assessments

o State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
o State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

e STAAR Released Test Questions

o STAAR ELL Progress Measure data

o Texas English Language Proficiency Assessment System (TELPAS) results

o Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

o Texas Success Initiative (TSI) data for postsecondary/college-ready graduates data

e Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

o Student Success Initiative (SSI) data for Grades 5 and 8

o SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
e SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)

o Local diagnostic reading assessment data

o Local diagnostic math assessment data
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¢ [ocal benchmark or common assessments data
o Student failure and/or retention rates
o Observation Survey results

Student Data: Student Groups

o Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
o Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
¢ Economically Disadvantaged / Non-economically disadvantaged performance and participation data

o Male / Female performance and participation data

o Special education population, including performance, discipline, attendance, and mobility

o Migrant population, including performance, discipline, attendance, and mobility

o At-Risk population, including performance, discipline, attendance, and mobility

e ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.

e Section 504 data

o Homeless data

o Gifted and talented data

o Dyslexia Data

e Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

o Completion rates and/or graduation rates data
¢ Annual dropout rate data

o Attendance data

» Mobility rate, including longitudinal data
 Discipline records

o Student surveys and/or other feedback

o Class size averages by grade and subject

Employee Data

o Staff surveys and/or other feedback

o Highly qualified staff data

o Campus leadership data

o Campus department and/or faculty meeting discussions and data

o Professional development needs assessment data

o Evaluation(s) of professional development implementation and impact
e PDAS and/or T-TESS

Parent/Community Data
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o Parent surveys and/or other feedback
o Parent Involvement Rate

Support Systems and Other Data

¢ Organizational structure data

e Processes and procedures for teaching and learning, including program implementation
o Communications data

Budgets/entitlements and expenditures data
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Goals

Goal 1: BISD students will receive educational opportunities that will produce well-rounded graduates who are prepared for
the future, college/career ready, and are responsible, independent citizens.

Performance Objective 1: El Jardin Elementary will provide educational opportunities for all students to prepare them for the future. Students will increase
STAAR percent Approaches Grade Level and STAAR Master Grade Level performance by 5% points.

Evaluation Data Source(s) 1: STAAR testing results in Index I will be used to determine mastery of assessed objective.

Summative Evaluation 1:

CSF1CSF7

1) Professional Development in the areas below will be
provided and attended by all highly-qualify teachers in
order to implement them in their classrooms.

*ELPS

*PBMAS

* Language Arts, Math, Science and Social Studies.
*Dr. K

* Research based interventions activities for RTI

* 5 components of reading in order to support district
mandated curriculum

* ELAR/SLAR (English/Spanish Language Arts &
Reading)TEKS * SIOP, ELPS and TELPAS Trainings in
order to effectively use strategies for ELL students.

Population - All staff members
Timeline - August 2017-May 2018
CNA page 10, 14 and 16

[Dean of Instruction

Summative:

[Implementaion
[Administrative Observations
STAAR Scores

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Nov Jan Apr June
System Safeguard Strategy [Administration [Formative:
Critical Success Factors Teachers [ERO Sessions Evaluations GEY 66,
Counselor

Funding Sources: 162 State Compensatory - $19,766.00, 211 Title I-A - $3,122.00, 163 State Bilingual - $5,150.00
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System Safeguard Strategy

[Administration

Formative: BOY TPRI and Tejas LEE, Walkthrough,

software, literature, STAAR practices, visual materials,
novels fiction/nonfiction) and materials (paper) will be
provided based on at-risk students' needs in order to
improve STAAR results in the areas of reading, math,
writing and science.

In order to ensure effective use of curriculum resources, a
consultant will be made available at the campus such as
*Living with Science

*Edu Smart for Science and

*Summit 12

Population - All students, At-Risk Students
Timeline - August 2017 - May 2018
CNA page 10 and 22

2) Teachers in Pre-Kinder through third grade will Teachers Lesson Plans B% B%
implement phonemic awareness strategies in order to
improve TPRI/Tejas LEE scores. Summative: EOY TPRI and Tejas LEE, Report Cards,
Pre-K- 3rd Grade teachers, including special education, PDAS
will be trained in Language Enrichment and Reading STAAR 3rd grade
Readiness in order to guide planning for student
improvement.
BISD Plan of Action for ELA and Reading 2017-2018
Population - All students
Timeline - Aug. 2017-May 2018
CNA page 10
System Safeguard Strategy [Administration [Formative: Benchmark Scores, lesson Plans and Student
Critical Success Factors Teachers Progress Reports 6% 6%
CSF 1
e Summative: STAAR

3) Content based subscriptions, resources (computer ST

El Jardin Elementary
Generated by Plan4Learning.com

26 of 74

February 16,2018 3:32 pm



are taught by a certified bilingual teacher in
developmentally appropriate second language acquisition
classroom. (SIOP, ELPS).

Population - All bilingual students

Timeline - August 2017 - May 2018

CNA page 10

STAAR

Critical Success Factors Administrators Formative: Fluency (WPM)

CSF 1 Summative: GE B

4) Through Fluency and Journal Writing checks, all Teachers Fluency level
. TPRI Tejas LEE
students 3 yr. old-5th grade will be regularly assessed Report Cards
with valid and reliable measures of automatized decoding
and passage
comprehension in order to develop language usage and to
improve proficiency. Funding Sources: 211 Title I-A - $2,000.00
Population - Pk-5th grade students
Timeline - August 2017 - May 2018
CNA page 10
5) Pre-K-5th Grade teachers, including special education, [Personnel Formative:
will implement BISD's plan, so that all bilingual students [Bilingual Teachers [REACH ESL assessments 66% B%
[Administrators Summative: TPRI, Tejas LEE, Report Card, Benchmarks

Funding Sources: 163 State Bilingual - $3,500.00, 263 Title III-A Bilingual - $6,814.00

System Safeguard Strategy

Critical Success Factors
CSF 1

6) Implement intervention through Response to
Intervention (RTI) 3 Tier Model in order to support
student achievement growth and success.

* All interventions should be scientifically research
based.

* Documentation of interventions and progress
monitoring

* Teachers will use data to make academic assessment
decisions

* Review student outcome data to evaluate

* REVIEW 360

BISD Plan of action for ELA and Reading for 17-18

Population - All students
Timeline - August 2017 - May 2018
CNA page 10 and 16

|Administration
Counselors
CLC

Teacher s

[Formative:

BOY, MOY, EOY, AEIS
Results, CIRCLE Phonological
[Awareness Lang. Learning
System CLI engage, Benchmark
CPALLS

Summative: Report Cards, Benchmark Scores, [EP\u2019s,

STAAR scores

Funding Sources: 199 Local funds - $563.00
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System Safeguard Strategy [Administration [FORMATIVE:
Critical Success Factors Teachers Adm. 6% 66%
CSF 2 Observations
Lesson Plans
7) Teachers will meet every six weeks to review student's Walk-Throughs
data. Teachers will make academic assessment decisions
anq work on a plan to meet stgdents needs. In ad@ition to SUMMATIVE:
:hglr weekly fgrac\l}e :yell if_etmg. Tthe teachers will meet CPALLS / TPRI
wice a year for Vertical Alignment.
**Longiom Planning : STAAR Scores
! TELPAS/PBMAS
ngulgtlon - Teach_ers AYP/AMAO\W2019s
Timeline - Every six weeks
CNA page 10, 12 and 16 Funding Sources: 199 Local funds - $4,800.00, 263 Title III-A Bilingual - $4,470.00
System Safeguard Strategy Teachers Formative: AEIS report, STAAR results
Critical Success Factors [Administration Summative: STAAR Results, benchmarks G G6%
CSF 1 Testing coordinator
BISD Data Team
8) 3 year old-5th grade teachers will implement and
follow BISD curriculum in order for students to master
the TEKs. They will analyze data in order to formulate
needs assessment. Teachers will plan for instruction using
a school wide lesson plan. A master schedule would be
implemented in order to have an effective lesson delivery
using research based resources. Administration will
closely monitor teaching to ensure that it is at a high level
of Bloom's Taxonomy.
Population - All students
Timeline - August 2017 - May 2018
CNA page 10, 16 and 20
Critical Success Factors Administration Formative:
CSF 1 Teachers [Benchmark Results 6% GEM,
. . L [Wikthroughs
9) All 1st-5th Grade students will be tested using Districts o
Benchmark and/or LION tests provided by district. Summative: STAAR Results, Benchmark, Report Cards
School wide assessment will also be implemented using
supplemental instructional materials that support the
curriculum. This will be done in order to monitor the
students progress and readiness.
Population - 3rd - 5th grade students
Timeline - October 2017 and April 2018
CNA page 10 and 16
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10) Special Education teachers for Inclusion, Resource

Inclusion Teacher

Formative: Walkthroughs, Lesson Plans, Progress Reports

Gram. All students will participate in Physical Education
Classes.

Population - PE Coaches

Timeline - August 2017 - May 2018

Summative: Gym Activities Results of Fitness Gram

and Life Skills will received professional development ~ [Reg. Ed. Teacher Summative: STAAR Results, EOY 33% 66%
and information needed to provide services for all Administration

students as per students IEP. Resources and materials to

accomplish these goals will be provided. Teachers will

monitor IEP and student's schedule to make sure they are

in compliance. Funding Sources: 166 State Special Ed. - $1,643.00

Population - Special Education

Timeline - August 2017 - May 2018

CNA 10 and 16

11) 3rd-5th grade students, will participate in Campus Teachers Formative: Scientific Method Introductions

Science Fair in order to select projects for District Science [Administration Summative: District Science Fair Participant's list 100% 100% 100%
Fair. Kinder -2nd grade will display a Science Experiment

Board during our Campus Science Fair.

Population - 3rd - 5th grade

Timeline - November 2017

12) All PK-5th grade students will participate in Kids Teachers Formative: Lesson Plans, Walkthroughs, Observations

Voting USA as they learn about being an active citizen by {Administration Summative: Printout of students participating 100% 100% 100%
exercising their right and privilege to vote.

Population - All students

Timeline - November 2017

13) Pre-K -5th grade teachers, including Special CATCH committee |Formative: Monthly meeting updates

Education and special programs, will be trained on chair person 33% 66,
CATCH program in order to be in compliance Summative: Monthly activities from CATCH Program

with the requirements of Senate Bill 530 effective 9/1/07.

Population - All teachers

Timeline - August 2017 - May 2018

14) Puberty curriculum will be introduced for students in [Nurse Formative: Curriculum Activities

4th and 5th Grade in order to maintain a healthy lifestyle [Administration 33% 33%
and to promote health and wellness. Parents Summative: Student learning Progress

Population - 4th and 5th grade students Teachers

Timeline - April 2017-May 2018

15) PE coaches will attend monthly meetings in order to Coaches Formative:

integrate PE TEKS with curriculum and assess the Fitness [Administration Observations 33% 66%

Funding Sources: 199 Local funds - $600.00
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16) El Jardin Elementary will implement a full day Three

[Administration

FORMATIVE:

Population - All students
Timeline - Daily

Yr. Old Program. Classroom will be provided with 3 yr old teacher Lesson Plans 66% 66%
materials for instruction, activities and learning centers. ~ [Federal Programs — (Walk-throughs
This will improve and enhance a high quality instruction [Department Developmental Check List Pre-Test
and attendance to all students and will prepare them for ~ [Personnel
the PK curriculum. 3 yr. old will participate in the High SUMMATIVE:
Quality Prekindergarten Grant. Developmental Check List Post-Test
Teachers will attend trainings, staff development and
campus grade level meetings in order to effectively
increase readiness in Reading and Math. . .
Population - 3 year old students Funding Sources: 211 Title I-A - $110,418.00
Timeline - August 2017 - May 2018
CNA page 9

Critical Success Factors Administration FORMATIVE:

CSF 2 Teachers Lesson Plans 100%, 100%, 100%
17) El Jardin Elementary will continue to recruit and ng:::%ﬁsm
recommend Certified Teachers and paraprofessionals to .
.\ [Report Cards (Six Weeks)
supplement allotted campus position so that the needs of
low performing students can be met through more
individualized and small group instruction in all academic SUMMATIVE:
areas. BISD Strategies will continue to be used such as STAAR Scores
stipends and insurance. AMAOs Report
Population - All Students Meeting AYP
Timeline - August 2017 - May 2018
CNA page 14
18) All students that are independent readers will Administration FORMATIVE:
participate in the Accelerated Reading Program in order Teachers Log of Access 66% 66%
to increase reading comprehension. Students who reach ~ [Librarian SUMMATIVE:
their goals will be receiving incentives during the school [IST STAR & AR
year. The Librarian, teachers and administration would be [Computer Aide Results / PBMAS
monitoring the implemantarion of the AR Program. TELPAS/AMAOS
*Classroom Computers TPRI
*Library books STAAR
AYP Results

Funding Sources: 199 Local funds - $2,000.00
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19) Ensure that El Jardin provides [Administration [FORMATIVE: Lesson Plans Walk-throughs, Campus
Applicable Head Start agencies with the Required Visits 66% 66%
information to transition SUMMATIVE: CLI engage. 3yr. old program enrollment
students from Head Start into the ED
Program.
Head Start Transitioning Activities/Summer Bridge
Programs
Sth grade students will be assisted with the transition to
Middle School by coordinating a school visit.
Population - PK students Timeline - Summer 2018
CNA 10 and 16
20) El Jardin Elementary will hire bilingual teachers to  [Bilingual Teachers  [Formative: ELL Writing Portfolios
serve the needs of our bilingual students in all academic ~ [LPAC Summative: BOY/MOY/EOY 100% 100% 100%
areas according to guidelines. [Administration TELPAS PBMAS STAAR
Population Pk- 5th grade bilingual
Timeline - August 2017-2018
CNA 14
21) The CIP will be posted on the Plan4Learning website [Administration Formative: CIP
and will include SBDM Committee members, the ten Summative: Assessment reports 100% 100% 100%
components of the schoolwide Program Plan, a CNA, and
budgets and FTE's.
22) El Jardin elementary will make sure that spending ~ {Administration Formative: BISD Audits
targets are met according to guidelines. Secretary End of Year Clearance 66, 66%
Finance Department |[Summative: BOY/MOY/MOY/ TELPAS/ PBMAS/
STAAR
100% 0%
= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: BISD students will receive educational opportunities that will produce well-rounded graduates who are prepared for the future, college/career ready,

and are responsible, independent citizens.

Performance Objective 2: GT students will be encouraged and challenged to meet their full educational potential. 90% of the GT students will meet
"STAAR Approaches Level" on the STAAR assessments.

Evaluation Data Source(s) 2: STAAR results

Summative Evaluation 2:

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Nov Jan Apr June
1) El Jardin Elementary will increase by 10 percent the Coun.se.lor . Formative ‘ .
number of students qualifying to GT by having teachers ~[Administration Student Identification 100% 100% 100%
in 1st -5h grade nominate students from their classroom. Teachers Summative o
Population - All students Student nominations
Timeline - 1st semester
CNA page 7
2) GT students will be exposed to commuinity envents ~ [GT Teachers Formative
and also have a chance to represent El Jardin Elementay Entry Forms 66% 66%
during "Brainsville Invention Convention" .
Population - GT Students Summative
Sign in
Funding Sources: 199 Local funds - $378.00

3) El Jardin will implement the GALAXY (GT) Program [Administration Formative
Defined by categories example Academic Vocational Counselors Lesson Plans 100% 100% 100%
Expectations for Students behavior towards College
Courses. Students will have opportunities to learn and Summative
interact all together on an educational day. Population: Gt STAAR scores
students Timeline: April 2017

Critical Success Factors Teachers Formative

CSF 2 [Administration Staff Development SRN# 100% 100% 100%
4) El Jardin Elementary will ascertain that teachers with )
GT students complete their 30 GT core hours and acquire Summative
GT Certification ERO
100% 0%
= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: The students in the public education system will demonstrate exemplary performance in the TEKS based fine arts
programs, co-curricular, athletic programs, and extra-curricular activities.

Performance Objective 1: Students will be encourage and challenge to meet their full potential in the area of fine arts; included but not limited to visual,

expressive, and all genres in the field of the arts.

Evaluation Data Source(s) 1: Students participate in the different fine arts opportunities provided at the elementary level.

Summative Evaluation 1:

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Nov Jan Apr June
1) Pre-K-5th Grade students, including special education, Teacl?e.rs ‘ FormatiYe: participation‘ o
will be able to attend music classes in order to learn Fine {Administration Summative: grades, participation 100% 100% 100%
Arts skills. Fine Arts Teacher
In addition, El Jardin students in grades 3rd-5th will be
able to participate in choir in order to experience music
performance.
Population - Pre-Kinder - 5th grade students. Timeline
August 2017 - May 2018
CNA page 20
2) Students will be encouraged to participate in UIL Administration FormatiYe: UIL participation
Music and Art Memory competitions. Population - 4th  [Music teacher/UIL  |Summative: grades, UIL results 66 100%, 1009,
and 5th grade students Timeline August 2017 - December Coach
2018
CNA page 20
3) 5th grade students will be encourage to participate in ~ [Music teacher, Formative: Participation
Ballroom, Band or Choir. administration and  [Summative: participation in competition GEH: GEH:
Population - 5th grade students ballroom teachers
Timeline Aug. 2017-2018
CNA page 20
100% 0%
= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: The students in the public education system will demonstrate exemplary performance in the TEKS based fine arts programs, co-curricular, athletic

programs, and extra-curricular activities.

Performance Objective 2: El Jardin Elementary will encourage all students to participate in athletic programs.

Evaluation Data Source(s) 2: Students participation in the different athletic programs provided at the elementary level.

Summative Evaluation 2:

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Nov Jan |Apr June
1) All students will participate in Physical Education Administration IF ormatiYe: Stud@t pgrtic.ipation N
classes. Student will be encourage to participate in before ~ [Coaches Summative Participation in competitions at the elementary (== 66%
and after school fitness activities such as Volley Ball, level
Soccer, Basket Ball, Cross County and Track.
100% 0%
= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Through enhanced dropout efforts, all students will remain in school until they obtain a high school diploma and/or

pursue a post-secondary education.

Performance Objective 1: El Jardin Elementary will develop prevention and intervention strategies that increase at-risk student achievement on STAAR by
5% and increase the At-Risk Student Attendance Rate by 5%.

Evaluation Data Source(s) 1: STAAR At-Risk Students Attendance Rate and Retention.

Summative Evaluation 1:

2) Research based professional development and turn
around trainings will be provided for faculty and staff in
order to improve At-risk student achievement and to
ascertain that the percentage of Special Education student
referrals is below the state average.

Population -Teachers

Timeline - August 2017- May 2018

CNA page 10, 14 and 16

[Administrator for
State Compensatory
[Education

ERO Session Attendance Report
Lesson Plans

District and

Campus Benchmark

Scores

Teacher

Observations

Student Progress

[Report Cards

Summative:

BOY, MOY, EOY Assessment Scores

STAAR Scores

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Nov Jan Apr June
1) Classify and code At-Risk students by criteria in order [Administrators Formative:
to provide appropriate classroom placements and Counselors District and 100% 100% 100%
appropriate intervention strategies. Teachers Campus Benchmark
Population - All Students, AT-Risk Students Data Management  [Scores
Timeline - August 2017 - May 2018 Clerk Student Progress
[Administrator for Report Cards
State Compensatory [Summative:
Education EOY Student Passing
[EOY Assessment Scores
STAAR
Six Weeks Report Card
Critical Success Factors Campus [Formative:
CSF 1 [Administration ERO Session Evaluation Report 1009% 100% 100%

Funding Sources: 162 State Compensatory - $12,150.00, 211 Title I-A - $1,000.00
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during the enrollment process to ensure that sensitivity
techniques are utilized, enrollment procedures do not
create barriers, and that students and families are directed
to the Homeless Youth Project for further intake. El
Jardin Elementary will establish that all Homeless letters
are on file.

Population - All students, At-Risk Students

Timeline - August 2017 - May 2018

Homeless Youth
Project
[Administrator for
State Compensatory
[Education
[Administrator for
Special Programs

ERO session attendance report
SUMMATIVE: STAAR scores

System Safeguard Strategy [Administrators [Formative:
Critical Success Factors CLC eSchool Plus generated tutorial schedule G6% G6%
CSF 1 Teachers Tutorial attendance report/tutorial lesson plans/classroom

Administrator for ~ |observations
3) Provide tutorials, SSI tutorials, Special Education State Compensatory [TANGO
tutorials, Extended Day and remediation strategies in the [Education BOY, MOY, EOY
core subjects for all students including low-performing TPRI, Tejas LEE, BOY, MOY
and At Risk students in order to educate, support and STAAR Results Benchmarks Grades
encourage students to stay in school and acquire an Summative: EOY TPRI, Tejas LEE, STAAR Results
education. This tutorial program will help close the gap AMAOS
between at-risk and non-at-risk students in all sub
populations.
Population - Special Education students, At-Risk
students, Title 1 students Funding Sources: 162 State Compensatory - $39,698.00, 211 Title I-A - $37,200.00
Timeline - September 2017 April 2018
CNA page 10
4) A Pre-Kinder Program will be provided in order to Administration Formative:
better prepare qualified students academically. Pre Kinder [Special Programs eSchools Plus master schedule/teacher lesson plans 100% 100%, 100%
will follow the BISD adopted CIRCLE curriculum Admin. Benchmark Scores
activities in order to assist and monitor students having ~ [Federal Programs  |Teacher 3 FTE
difficulty in phonemic awareness in order to assist with ~ [Admin. Observations
reading in the future. The teacher will monitor student Administrator for Student Progress
progress by using CPALLS. Pre Kinder classes will State Compensatory [Report Cards
participate in the High Quality Prekindergarten Grant. Education Summative:
Population - Pre Kinder students, At-Risk students EOY Student Passing
Timeline - August 2017 - May 2018 EOY Assessment Scores

Funding Sources: 162 State Compensatory - $70,899.00, 211 Title I-A - $59,686.00
5) Provide training to campus personnel on the Administration FORMATIVE:
identification of homeless and unaccompanied youth Administrator for the [ERO Session Evaluation Report 100% 100%, 100%,
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6) A food pantry and clothes closet will be implemented

[Administration

FORMATIVE:

Grant.
Timeline- Fall Semester

at every campus to provide identified at-risk, homeless, ~Administrator for the [Student Progress Reports 66% 66%
and unaccompanied youth with food items, hygiene Homeless Youth Benchmark Scores
products, school supplies, and clothes as needed to Project SUMMATIVE: STAAR scores
improve at-risk student achievement, attendance, Administrator for
graduation rate, completion rate, and decrease the State Compensatory
retention rate and dropout rate. Education
Population - At Risk Students Administrator for
Timeline - August 2017 - May 2018 Special Programs
INurse
7) Ensure that our campus has a process in place to Administration FORMATIVE:
identify and allow students to enroll in school Administrator for the [Monthly eSchoolPLUS At-Risk reports will be generated 100% 100% 100%
immediately, even if lacking documentation. [Homeless Youth and the Homeless Youth Project will work with the At-
Identification and immediate enrollment of homeless Project Risk Campus Contact to ensure support services are
children and unaccompanied youth via the McKinney- Administrator for  |provided to students classified as homeless and Student
Vento Act. State Compensatory [Reports
Population - At-Risk students [Education SUMMATIVE: STAAR
Timeline - August 2017 - May 2018 Administrator for
Special Programs
8) El Jardin Elementary LPAC members will ensure that [Administration Formative:
bilingual personnel identifies, places and monitors PEIMS eSchools Plus master schedule 66% 66%
bilingual students with Highly Qualified Teachers to Management Clerk  [LPAC minutes
ensure student achievement. LPAC will work together LPAC members Summative:
with teachers to monitor PD student performance every eSchool Plus reports
six weeks.
9) El Jardin Elementary will be provided with a TPTR [Administration [FORMATIVE: eSchool plus master schedule
teacher |Administrator for lesson plans, classroom observations 100% 100% 100%
to offer and assist instruction to at-risk students in Special Programs  [Student's progress reports
order to improve student achievement. Benchmark scores
Population: 5th grade students SUMMATIVE: STAAR scores
Timeline: August 2017 - June 2018 (Daily)
10) El Jardin Elementary will ascertain that Job Administration FORMATIVE: BISD Audit
Descriptions for SCE funded personnel are on file. Summative: 66 66%
[End of year clearance
11) El Jardin Elementary will hire a Dean of Instruction [Administration [Formative: Position Control, Dean's Evaluation
to assist teachers with their classroom instructions and Summative: STAAR Scores 100% 100% 100%
monitor all C & I programs and incentives.
Funding Sources: 162 State Compensatory - $72,163.00
12) El Jardin Elementary students will participate with
Lucio Middle School students on the Teen Trendsetters 33% 66%

Funding Sources: 162 State Compensatory - $3,100.00
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100%

= Accomplished

= Continue/Modify

::

= No Progress

= Discontinue
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Goal 4: The students will be encouraged and challenged to meet their full educational potential.
Performance Objective 1: Increase the student attendance rate to 97.5%.

Evaluation Data Source(s) 1: TAPR Report
Attendance Rates through use of District Attendance Monitoring

Summative Evaluation 1:

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Nov Jan |Apr June
Critical Success Factors [Administration IFormative:
CSF 4 'Weekly review of campus 66% 66%
attendance rates
1) Implement campus atteanp ce goals that addres.s IMonitor campus Attendance Management plans as needed
procedures, roles, responsibilities and a formal written plan R
. . . by campus visitations by attendance office
for monitoring / management included in campus
Imorovement Plan Data Management Clerk
p ) o Parent Liaison
Ensure that campus student attendance meets District and Teachers
State mandates so that students meet their full educational
potential. )
Population - Campus Staff Summative:
Timeline - August 2017 - May 2018 Campus Report Card
CNA Page 6
2) Pre-K-5th grade students, including special education, ~ [Administration IF ormatiYe: Eschools Attendance Log
will be eligible to receive perfect attendance awards in Teachers Summative: Attendance Reports 33% G66%
order to increase attendance every six weeks. Counselors
Populations - All students
Timeline - Every six weeks Funding Sources: 199 Local funds - $3,110.95
CNA page 6
100% 0%
= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: The students will be encouraged and challenged to meet their full educational potential.

Performance Objective 2: Students at El Jardin Elementary will be taught through college preparedness activities to encourage higher learning participation
and increase STAAR performance by 20%

Evaluation Data Source(s) 2: STAAR results and lesson plans

Summative Evaluation 2:

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Nov Jan Apr June
1) Faculty and Staff will work together to provide all Administration Formative: Letter to Parents
students with University Experiences in which the Teacher Summative: Student Participation in School Activities BRI, G6%,
students can become aware of the different options they ~[Counselors
have to pursue a higher education
*University Day*
Population - Staff
Timeline - August 2017 - May 2018.
2) Through Career Day students will be exposed to Administration FonnatiYe: Sign in sheet
different careers thus enabling students to make decisions [T€achers Summative: Grades 33% 100% 100%
about their future course of study. Counselors
Population - 5th grade students
Timeline - November 2018
100% 0%
= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: The students will be encouraged and challenged to meet their full educational potential.

Performance Objective 3: Implement a sustainable coordinated school health system that provides wellness tools and resources which promote the long
term development through student attendance and success of the whole student.

Evaluation Data Source(s) 3: Nurse time and effort reports show students immediate health concerns are addressed alog with improved report

card grades and increased student attendance rates.

Summative Evaluation 3:

Nurse as mandated by HBS.

Timeline: 2017-2018

health program at the campus level, in an effort to improve
overall student health which increases student attendance and
academic performance, will be carried out by the School

School Nurse
IAdministration

Summative: Nurse time and effort reports

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Nov |[Jan |Apr June
1) Assistance in the planning and execution of the overall ~ [Health Services Formative: Six weeks reports
66%

Funding Sources: 199 Local funds - $800.00, 211 Title I-A - $24,584.00

100%

= Accomplished

= Continue/Modify = No Progress = Discontinue
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Goal 5: School campuses will maintain a safe and disciplined environment conducive to student learning.
Performance Objective 1: Discipline referrals will be reduced at El Jardin Elementary School by 10% from 2016-2017.
Evaluation Data Source(s) 1: End of year Discipline Reports from eSchools.

Summative Evaluation 1:

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Nov Jan Apr June
1) Discipline Training will be provided: Principal Formative:
Assistant Principals [Agenda 66 66
(a) In order to effectively handle classroom discipline for Counselors Sign-in s.hefzts
all students so that school suspensions (ISS and OSS)and BISD Personnel Elﬁrgmatlve.

discretionary removals are used as a last resort in order to

meet state requirements PEIMS Discipline Report

(b) assure all students' rights and due process are afforded
in order to have a safe and disciplined

environment conducive to student
learning.

(c) effectively document classroom discipline
Population - Administration and Teachers

Timeline - August 2017- May 2018
CNA page 12, 20
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Critical Success Factors [Administrators, [Formative:
CSF 7 Counselors, Attendance G6% G6%
. . Professional Roster, Professional
2) Provide professional development based on level of
. . . Development, [Development
expertise and need in the following areas: . .
2.) Bullying Prevention Behavioral Summative:
. . . Specialists [Evaluation, PEIMS Discipline Reports
b.)Violence/conflict resolution RTI Specialist ERO
c.) Recent drug use trends
d.) Resiliency/Developmental Assets
e.) Signs of Child Abuse
f.) Response to Intervention (RtI) Model for behavior
research based interventions
In order to assure that staff will recognize and address the
issue, as a preventive measure.
Population - Staff members
Timeline - August 2017 - May 2018
CNA page 12
3) Custodians will be assigned to EL Jardin Elementary to [Administration Formative:
provide a clean and safety environment to the students Custodians Custodians time sheet 100% 100%, 100%
and staff.
Summative:
Population - All students and staff EOY evaluation
Timeline -2017-2018
100% 0%
= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: School campuses will maintain a safe and disciplined environment conducive to student learning.
Performance Objective 2: Establish and refine safety plans to ensure students are safe in the event of a crisis.
Evaluation Data Source(s) 2: BISD Police and Security Services Reports

Summative Evaluation 2:

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Nov Jan |Apr June
1) Security Officer(s) will be placed and assigned at Administration Formative: Sign in Sheets (FTE)
campus thought out the year. Gang Awareness, Bulling, Counselor. 66% 665%
Internet Safety, Gun Safety, Team (CERT, Truancy, BISD.POhHCC. and Summative: Campus Report Card
Emergency Operations Plan-Safety Procedures will be Security Services

provided as a proactive approach to diminish the number of
criminal offenses on school grounds and to prevent
victimization of students and staff.

Population - Administration

Timeline - August 2017--May 2018

2) Administration will ensure that campus counselors Administration Formative:

provide individual and group counseling sessions in basis ~[Counselors Sign in Sheets 66% 100%
in order to ensure that students needs are addressed. BISD Personnel (Counselor Logs

Pre-K-5th grades students and teacher will participate in

conflict resolution and discipline strategies training in order Summative:

to ensure that students needs are addressed. (Campus Report Card

Population - All students
Timeline August 2017-May 2018

100% 0%

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 6: The Board of Trustees, in collaboration with District Staff, Administration, Parents, and Community will provide
required support and resources for the attainment of educational excellence and equity. Parents will be full partners with
educators in the education of their children.

Performance Objective 1: There will be a 10% increase of parents at El Jardin Elementary involved in campus parental involvement activities during each

school year

Evaluation Data Source(s) 1: End of year reports from parental involvement and sign in logs. Title I- A Parental Involvement check list

Summative Evaluation 1:

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Nov Jan Apr June
Critical Success Factors [Administration [Formative: District and Campus Parental Involvement
CSF 5 [Parent Liaison Policy 100% 100% 100%
. . Teach ive: ite Title I-A of End of Y
1) Complete and disseminate a Parental Involvement cachers Summatlve. Composﬁe itle of End of Year Survey
. . . . [Parent Participation
Policy so as to delineate how parents will be actively .
. L . . : Involvement Compliance
involved at the district/campus level with the intention to Checklist
1n.crease? participation. S STAAR Results
Disseminate School-Parent-Student Compacts indicating
e . Attendance Rates
each group responsibilities to ensure student achievement. Discipline Referrals
Population - Administration/Parents p
Timeline - August 2017
Critical Success Factors Administration Formative: District and Campus Parental Involvement
CSF 5 Parent Liaison Policy Title I-A G5, G5,
2) Conduct an Annual Title I meeting to inform parents of Trainer Summatlve.: .Con.lp osite Title I-A of End of Year Survey
. . . Teachers [Parent Participation
services provided through Title I funds. .
. [nvolvement Compliance
Population - Parents .
- Checklist
Timeline - September 2017
CNA page 18 STAAR Results
pag Attendance Rates
Discipline Referrals
3) El Jardin Elementary will have a Fall and Spring Open [Teachers Formative: Meeting Minutes
House. [Administration Summative: Composite Title I-A of End of Year Survey 100%, 100% 100%
Population - Parents, Students, Staff Parent Liaison Parent Participation_
Timeline - 1st and 2nd semester [nvolvement Compliance
CNA page 18 Checklist
STAAR Results
Attendance Rates
Discipline Referrals
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Critical Success Factors Administration Formative:
CSF4CSF5 [Parent Liaison Monthly Contact Log, Job Description 330, 66
4) Parent Liaison ensure that the Parent Center at our Composge Report . .
. . Summative: Composite Title I-A of End of Year Survey
campus operates efficiently. Home visits will be S
. [Parent Participation
conducted in order to ensure correct student address and .
. . . [nvolvement Compliance
address attendance issues with parents. The campus will .
. . Checklist
have a Title 1-A Parental Involvement Compliance
. . STAAR Results
Binder in place and updated.
. . . Attendance Rates
Funds will be allocated to provide payment for mileage Disciline Referrals Monthly Mileage Lo
incurred while conducting Attendance and Parental P Y g g
Involvement responsibilities i.e.; home visits and parental
involvement meetings trainings.
Funding Sources: 211 Title I-A - $29,417.00
Population - All students
Timeline - August 2017- May 2018
CNA page 7
5) Provide ample parent education opportunities through Administration [Formative: Agendas, Sign-in Sheets, Minutes, Conference
parent conferences, Literacy Nights and parent training ~ [Parents o Evaluatigns 33% 33%
sessions in order to disseminate information, services Parent L¥a¥son Summat%ve: ‘
and/or referrals to agencies that address the needs in the ~[Parent Liaison Composite of End of Year Survey, Title I-A
following areas: Trainer Summative: Composite Title I-A of End of Year Survey
*Early Childhood Reading Strategies Curriculum Parent Participation
*Effective teaching strategies and Instruction Involvement Compliance
*Health Education-Families in Training Specialists Checklist
*Special Populations (Bilingual, Dyslexia, G.T., Migrant, STAAR Results
Special Ed.) Attendance Rates
*Building Capacity Discipline Referrals
*Drop-Out and Violence Prevention-New Horizons
*Community agencies/organizations
Population - Parents
Timeline - August 2017- May 2018
CNA page 12 and 18
6) Through the use of the School Messenger Program, AdminisFr?.ltion Formative:
communication with parents in a timely and effective Parent Liaison Parent Surveys 66% 66%
manner on any emergency situation, communication Teachers Summative: Composite Title I-A of End of Year Survey
between campus and parents will take place. Parent P articipation_
Population - Administration/ Parents Involve.ment Compliance
Timeline - August 2017- May 2018 Checklist
CNA page 18 STAAR Results
Attendance Rates
Discipline Referrals
EOY Reports
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Critical Success Factors [Administration [Formative:
CSF 5 [Parent Liaison Monthly Contact Log 330, 330,
. Teach ite Report
7) Conduct an Annual Title I Parent Survey to evaluate cachers Compos% ¢ Report
. . Parent Liaison Summative: Composite Title I-A of End of Year Survey
the effectiveness of District and/or campus Parental . S
Trainer [Parent Participation
Involvement efforts. .
. Involvement Compliance
Population - Parents -
S . Checklist
Timeline - March-April 2018
CNA page 18 STAAR Results
pag Attendance
100% 0%
= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 7: Migrant students will be challenged and encouraged to meet state content standards and assessments that are
necessary to graduate on time and enroll in post secondary education while receiving additional supplemental support in
order to overcome the obstacles encountered due to their migrant lifestyle.

Performance Objective 1: Improve the overall performance of migrant students by providing necessary resources in order for all students to exceed
expected performance standards and meet their full education potential. 90% of El Jardin Migrant students will participate in the supplemental instructional
activities and support services as required by the Title I, Part C Migrant Education Program (MEP).

Evaluation Data Source(s) 1: Migrant reports

Summative Evaluation 1:

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Nov Jan Apr June

1) In order to secure the data needed to accommodate Formative:
placement into appropriate supplemental instructional Campus Principals  |[Lesson Plans 100% 100% 100%
opportunities for Pre-K- 5th grade migrant students pre- |Elementary Teachers Increased academic performance on state assessments
test Migrant Funded: Summative:

and post test results will be used by teachers and Teacher .25 FTEs  [Assessment results EOY

administrators to identify the migrant students performing [MSC Increased passing rate

below grade level. NOTE: At sites being served by a
migrant

teacher, teacher will provide additional supplemental
opportunities and ensure participation.

Population - teachers and administration
Timeline - August 2017 - May 2018

2) All migrant students will receive grade appropriate Migrant teacher [Formative: Lesson Plans, Walkthroughs
educational supplies, resources, hygiene products and Administration 66% 66%
clothing in order to provide them with the necessary tools [Teachers Summative: Class Rosters/Attendance for Tutorials
to meet attendance goals and complete their classroom Secretary
and homework assignments; thus facilitating them the
same opportunity to meet the academic challenges of all
students.

Population - Migrant students

Timeline - December 2017

CNA page 10

Funding Sources: 212 Title I-C (Migrant) - $425.00
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3) PFS migrant students will receive supplemental

[Administration

[Formative: List of Needed Materials/Resources

Population - Migrant students
Timeline - August 2017 - May 2018

support Teachers Summative: Purchase Order 6% 6%
services before other migrant students to ensure that the ~ [Migrant Teacher
requirements delineated by NCLB Section 1304(d) are Secretary
addressed.
Population - PFS students
Timeline - August 2017 - May 2018
CNA page 10
4) In order to increase awareness of migrant student Administration Formative:
academic needs, El Jardin faculty and staff will be Migrant Teacher Benchmark Results 66% 66%
provided with appropriate migrant data from campus, Teachers
district and state assessments so that timely and Data Management  |Symmative:
appropriate interventions are provided and to Clerk STAR Test Results
accommodate appropriate supplemental instructional
opportunities for correct placement purposes.
Population - Migrant students and
Teachers
Timeline - August 2017 - May 2018
5) The New Generation System (NGS) and BISD eSchool [Migrant Funded: Formative:
Plus entries will be monitored daily to ensure that the Recruiters Sign in 100% 100% 100%
ID&R Data Entry Clerk Summative:
data and information has been appropriately coded ina ~ [NGS Clerks PBMAS Report
timely Campus Migrant Correctly coded migrants on NGS
manner. Clerks
Population - Migrant students Computer Operator
Timeline - August 2017 - May 2018 PEIMS Data Clerk
MSC
6) A Priority for Services (PFS) Plan of Action will be MSC Formative:
developed and included into the District's Improvement ~[PMC Sign in 66% 66%
Plan Summative:
as a separate section labeled "Migrant PFS Action Plan Increased positive outcomes on all activities on PFS Action
Section as required by the Texas Migrant Program.
Population - Migrant students
Timeline - August 2017
7) Identified migrant three year old children will have the [Special Programs — [Formative:
opportunity to enroll into the Title I, Part A Three Year- [Administrator [ncrease enrollment into 3-year-old program 100% 100% 100%
old Campus Principals
Program (PK-3) so they can receive the same educational [Recruiters Summative: Enrollment report
experience as non- migrant students. Misgéant Lead Clerk
M
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need for supplemental academic support in the core
subjects

in order to ensure that migrant students have the same
opportunity to meet academic challenges as non-migrant
students. NOTE: At sites being served by a migrant
teacher,

teacher will provide and ensure participation into
supplemental opportunities.

Population - Migrant students

Timeline - September 2017 - May 2018

Tutorial Teacher
MSC

8) Parents of migrant PK, Kinder, 1st and 2nd grades Migrant Funded: Formative:

students will be provided with awareness sessions in Parent Liaison Sign In 100% 100%, 100%
order to Recruiters Summative:

illustrate how to academically support their children more [PMC Academic success for all PK-2nd grade students

effectively. MSC EOY Promotion Rate

Population - Migrant Parents [Awareness sessions attendance

Timeline - August 2017 - May 2018

9) The academic progress of 1st grade students will be Sp. Programs Formative:

monitored to ensure success grade level completion and ~ {Administrator Progress monitor reports 66% 66%
ultimately secure promotion to 2nd grade. NOTE: At sites [Campus Principals  [Migrant Teacher's lesson plans

being served by a migrant teacher, teacher will provide ~ [Teachers

additional monitoring support and ensure participation Migrant Funded: Summative:

into Teacher .25 FTE Report Cards

supplemental opportunities. DM Counselor

Population - Migrant 1st grade students

Timeline - August 2017- May 2018

10) Elementary migrant students will have an equal Sp. Programs Formative:

opportunity to attend the school district's summer school ~[Administrator Enrollment Reports 100% 100% 100%
programs to ensure promotion if needed or to participate [Campus Principals  [Summative:

in Campus Teachers  |Increased promotion rates & test performance

the enrichment migrant summer program. The migrant Migrant Funded:

students will be provided with additional supplemental ~ [Migrant Teachers

support by the respective campus in order to address Migrant Clerks

academic, attendance needs and promote positive social DMC

engagement. MSC

Population - Migrant Students

Timeline - August 2017- May 2018

11) Extended Day tutorial session may be held for Campus Admin Formative:

migrant Classroom Teacher |Enrollment 33, 33,
students at elementary campuses where there is a Migrant Funded: Summative:

documented Teacher Increase promotion rates & test performance
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12) A survey will be used to evaluate the effectiveness of [Campus Formative:
the Administration Survey G6% G6%
Migrant Education Program so that pertinent and Migrant Funded: Summative:
appropriate Migrant Teachers  |Increase on- time graduation
adjustments can be made to better serve migrant students [HS Migrant Campus [Survey Monkey on- line
Population - Migrant students and parents Clerks
Timeline - May 2018 MEP Secretary

DMC

MSC
13) Learning Academy targeting the core areas of MSC Migrant Formative:
Reading, Writing, Math, Social Studies and Science will [Counselor Migrant  |Lesson Plans 33% 66%
be held for all PFS students in order to sharpen their skills [Clerks Migrant Summative:
and prepare them academically for the STAARS Teachers STAARS Scores for PFS students
assessment. Population: Elementary PFS and Migrant
Students Timeline: March 2018

100% 0%
= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 8: Our vision for technology is to have all district stakeholders involved in the teaching and learning process seamlessly
integrate technology to make informed decisions and advance student achievement and technology literacy to encourage and
support creative, innovative, lifelong learning.

Performance Objective 1: El Jardin Elementary will be at an Advance Technology Level in all four key areas of the Star Chart Report

Evaluation Data Source(s) 1: TEKS Star Chart Survey and results

Summative Evaluation 1:

state.
Population - Teachers and administration
Timeline - August 2017 - May 2018

teachers
[Administration
TST

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Nov Jan Apr June
1) Training will be provided for all teachers in the use of [Administration Formative: Agendas
technology and computer programs in order to provide  [Title I Technology 66% 66%
students with an opportunity to learn content objectives ~ [Support Teacher Summative: Sign-in sheets, teachers modeling proper use
through technology during regular class time and tutorials [Teachers of all programs
Population - August 2017 - May 2018 BISD Personnel Use in classroom on a daily/weekly basis
CNA page 22
2) All Pre-Kinder-5th grade students will be scheduled for [PK-5th grade, Sp. Ed/[Formative: Trainings, Agendas, six weeks
computer lab with the campus Technology Teacher, in and Sp. Program 100% 100%, 100%
order to increase their knowledge and use of technology ~[teachers Summative:
skills during regular school day and tutorials. Report Cards
Students will be taught word processing, Excel, internet  [TST STAAR Scores
usage, and reading, math, science and writing STAAR [Administration
objectives (software) during their computer class time. In
addition, they will also practice technology skills and
learn command of the keyboard through the use of the
internet. Funding Sources: 211 Title I-A - $67,693.00, 163 State Bilingual - $1,810.00
Population - All students
Timeline - August 2017 -May 2018
CNA page 10, 18 and 22
3) All teachers will complete all surveys requested by the [PK-5th grade, Sp. Ed.Formative: Trainings, Agendas
district including the Texas Star Chart required by the and Sp. Program Summative: Sign-in sheets, Completed surveys 33% 33%
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4) The school campus will purchase tablets, laptops, Administration FF)rmgtive: 4
notebooks, televisions, headphones, computers, ELMOS, TST Sign-in sheets, teachers modeling use of all programs, use 66 669
projectors, smart boards software, and online services Teachers in classrooms on a daily/weekly basis
which fit campus specific needs for students to provide
support in the core content areas in order to improve
student performance. Summative:
Population - Administration STAAR Scores
Timeline - August 2017 - May 2018 ] ]
CNA page 22 Funding Sources: 162 State Compensatory - $25,163.00, 211 Title I-A - $2,214.00
100% 0%
= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 9: El Jardin Elementary in collaboration with District Staff, Administration, Parents, and Community will ensure
equity in availability of appropriate, well maintained, energy efficient facilities for a safe and orderly learning environment

for all students.

Performance Objective 1: El Jardin will implement energy saving plans; maintain and upgrade current facilities to provide a healthy and positive learning
environment by scheduling renovation/upgrade/improvement of at least 20% of instructional facilities annually over the next 5 years.

Evaluation Data Source(s) 1: New Energy Plan adopted by district.

Summative Evaluation 1:

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Nov Jan |Apr June

1) El Jardin Elementary will purposely promote energy Campus administrator [Complete implementation of the district energy savings plan.
savings activities on the campus to support implementation 66% 66%
of the district's energy savings plan.

IFormative: Monthly comparison of energy usage
Population Campus Facilities
Timeline: December 2017- June 2018 Summative; Annual comparison of energy usage
2) Create and implement a systematic approach to the [Administration Survey results from campuses and departments will indicate
renovation/ upgrade/ improvement of facilities to include prioritization of the renovation plans. 33% 33%
prioritizing based on safety and needs. Facilities and

[Maintenance [Formative: Survey
Population: All department and campus facilities [Departments Summative: Evaluation/analysis of survey data
Timeline: December 2017- June 2018
100% 0%
= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 10: El Jardin Elementary will ensure effective and efficient use of all available funds to assist in implementing a
balanced budget, which includes improved compensation for teachers.

Performance Objective 1: El Jardin Elementary will ensure effective and efficient use of 100% of available budget funds to be used to meet the needs of all
students.

Evaluation Data Source(s) 1: Fiscal reports for district, internal and external audit reports and FIRST ratings.

Summative Evaluation 1:

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Nov Jan [Apr June
1) El Jardin Elementary will support an effective and School administratiors|Funding reports will indicate all funds were expended based
efficinet use of 100% of available budgeted funds based on on prioritized needs. 33% 66%

the needs assessments.
Formative: Monthly expenditure reports

Polpulation: BISD Stakeholders Summative: End of year expenditure reports

100% % 0% x
= Accomplished = Continue/Modify = No Progress = Discontinue

Timeline: December 2017- June 2018
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Goal 10: El Jardin Elementary will ensure effective and efficient use of all available funds to assist in implementing a balanced budget, which includes

improved compensation for teachers.

Performance Objective 2: El Jardin Elementary will commit to a balanced budget which includes improved compensation for 100% of teachers.
Evaluation Data Source(s) 2: Compensation plan including improved funding for teachers.

Summative Evaluation 2:

Reviews

Monitor Strategy's Expected Result/Impact Formative Summative
Nov Jan |Apr June

Strategy Description

1) El Jardin Elementary will celebrate Teacher's School administration [Reward teacher during Teacher's Appreciation Week.
33% 33%

Appreciation Week and make all teachers feel appreciated.
Formative: Teacher's appreciation Week calendar

Population: Teachers
Timeline: May 2018

Summative: List of activities provided

100% 0%
= Accomplished = Continue/Modify = No Progress = Discontinue

El Jardin Elementary
. 56 of 74
Generated by Plan4Learning.com February 16,2018 3:32 pm



Goal 11: El Jardin Elementary will work closely and collaboratively with the BISD Public Information Office to expand
public relations/marketing campaigns to further expand student enrollment/recruitment/ and retention efforts.

Performance Objective 1: El Jardin will provide BISD Public Information Officer with features articles, student recognition, co-/extra-curricular activities,

and parent/community events.

Evaluation Data Source(s) 1: Media records with Public Information Office, enrollment data.

Summative Evaluation 1:

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Nov Jan |Apr June

1) El Jardin Elementary will update websites at least School administrator |[Campus website will be up to date on a monthly basis with
monthly inducing showcasing student and community Technology Teacher [all compliance postings and showcasing campus/program 33% 66%
activities activities and successes.
Population: El Jardin Elementary Formative: checklist of website
Timeline: December 2017- June 2018 Summative: Report at the end of year for monthly checklist

results.
2) El Jardin Elementary will prompte Student of the Day in |[Teachers Weekly nominations will be send to the Brownsville Herald
conjuction with the Brownsville Herald by sending for Student of the Week. 33% 66%
nominations weekly.

Formative: Student of the Week nominations
Population: Students
Timeline: December 2017- June 2018 Summative: Brownsville Herald's Student of the Week

selections.
3) TST teacher will be the PIO contact to provide features TST Regular features in media showcasing current
article, current and prior students/parents/staff recognition, [Administration accomplishments of faculty, staff, students, and alumni and 33% 66%
co-/extra-curricular activities, and parent/community major events.
events.

IFormative:Submission of information for articles and
Population: El Jardin Elementary showcases
Timeline: December 2017- June 2018

Summative: Annual compilation of articles and

presentations/showcases

100% 0%
= Accomplished = Continue/Modify = No Progress = Discontinue
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System Safeguard Strategies

Goal | Objective | Strategy Description

Professional Development in the areas below will be provided and attended by all highly-qualify teachers in order to implement
them in their classrooms. *ELPS *PBMAS * Language Arts, Math, Science and Social Studies. * Dr. K * Research based

1 1 1 interventions activities for RTI * 5 components of reading in order to support district mandated curriculum * ELAR/SLAR
(English/Spanish Language Arts & Reading) TEKS * SIOP, ELPS and TELPAS Trainings in order to effectively use strategies
for ELL students. Population - All staff members Timeline - August 2017-May 2018 CNA page 10, 14 and 16

Teachers in Pre-Kinder through third grade will implement phonemic awareness strategies in order to improve TPRI/Tejas LEE
scores. Pre-K- 3rd Grade teachers, including special education, will be trained in Language Enrichment and Reading Readiness
in order to guide planning for student improvement. BISD Plan of Action for ELA and Reading 2017-2018 Population - All
students Timeline - Aug. 2017-May 2018 CNA page 10

Content based subscriptions, resources (computer software, literature, STAAR practices, visual materials, novels
fiction/nonfiction) and materials (paper) will be provided based on at-risk students' needs in order to improve STAAR results in
1 1 3 the areas of reading, math, writing and science. In order to ensure effective use of curriculum resources, a consultant will be
made available at the campus such as *Living with Science *Edu Smart for Science and *Summit 12 Population - All students,
At-Risk Students Timeline - August 2017 - May 2018 CNA page 10 and 22

Implement intervention through Response to Intervention (RTI) 3 Tier Model in order to support student achievement growth
and success. * All interventions should be scientifically research based. * Documentation of interventions and progress

1 1 6 monitoring * Teachers will use data to make academic assessment decisions * Review student outcome data to evaluate *
REVIEW 360 BISD Plan of action for ELA and Reading for 17-18 Population - All students Timeline - August 2017 - May
2018 CNA page 10 and 16

Teachers will meet every six weeks to review student's data. Teachers will make academic assessment decisions and work on a
1 1 7 plan to meet students needs. In addition to their weekly grade level meeting. The teachers will meet twice a year for Vertical
Alignment. **Longhorn Planning Population - Teachers Timeline - Every six weeks CNA page 10, 12 and 16

3 year old-5th grade teachers will implement and follow BISD curriculum in order for students to master the TEKs. They will
analyze data in order to formulate needs assessment. Teachers will plan for instruction using a school wide lesson plan. A

1 1 8 master schedule would be implemented in order to have an effective lesson delivery using research based resources.
Administration will closely monitor teaching to ensure that it is at a high level of Bloom's Taxonomy. Population - All students
Timeline - August 2017 - May 2018 CNA page 10, 16 and 20
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Goal | Objective | Strategy Description

Provide tutorials, SSI tutorials, Special Education tutorials, Extended Day and remediation strategies in the core subjects for all
students including low-performing and At Risk students in order to educate, support and encourage students to stay in school

3 1 3 and acquire an education. This tutorial program will help close the gap between at-risk and non-at-risk students in all sub
populations. Population - Special Education students, At-Risk students, Title 1 students Timeline - September 2017 April 2018
CNA page 10
El Jardin Elementary
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Budget for El Jardin Elementary:

State Compensatory

Account Code Account Title Budget
6100 Payroll Costs
162-11-6112-00-105-Y-30-00-Y 6112 Salaries or Wages for Substitute Teachers or Other Professionals $12,000.00
162-11-6118-00-105-Y-24-SSI-Y 6118 Extra Duty Stipend - Locally Defined $6,525.00
162-11-6118-00-105-Y-30-ASP-Y 6118 Extra Duty Stipend - Locally Defined $32,623.00
162-11-6119-00-105-Y-34-PKK-Y 6119 Salaries or Wages - Teachers and Other Professional Personnel $70,899.00
162-13-6119-31-105-Y-30-000-Y 6119 Salaries or Wages - Teachers and Other Professional Personnel $72,163.00
6100 Subtotal: $194,210.00
6300 Supplies and Services
162-11-6395-62-105-Y30-TEC-Y 6311 Gasoline and Other Fuels for Vehicles $1,100.00
162-11-6395-62-105-Y30-TEC-Y 6395 Supplies, DP Operations - Locally Defined $15,900.00
162-11-6396-00-105-Y-30-000-Y 6396 Supplies and Materials - Locally Defined $4,133.00
162-11-6399-00-105-Y-30-000-Y 6399 General Supplies $15,000.00
162-11-6399-00-105-Y-30-TTR-Y 6399 General Supplies $3,100.00
162-11-6399-16-105-Y-30-000-Y 6399 General Supplies $550.00
162-11-6399-62-105-Y-30-000-Y 6399 General Supplies $2,846.00
6300 Subtotal: $42,629.00
6400 Other Operating Costs
162-13-6497-00-105-Y-30-000-Y 6497 Fees - Locally Defined $3,100.00
6400 Subtotal: $3,100.00
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6600 Capital Outlay Accounts
162-11-6649-62-105-Y-30-000-Y 6649 Capital Assets - Locally Defined $3,000.00
6600 Subtotal: $3,000.00
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Personnel for El Jardin Elementary:

Name Position Program FTE
Carmen Urbina PK Teacher State Compensatory 1
David Gomez PK Teacher State Compensatory 1
Laura L. Trevino Dean of Instruction State Compensatory 1
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Title I

Schoolwide Program Plan
El Jardin

Elementary School wide Program Plan

Federal requirements for campus planning mandate that schools develop a school wide program plan that includes all of the ten
required components. The following ten components of a school wide program are embedded within the campus improvement plan
and its activities.

El Jardin Elementary School uses its Title I, State Compensatory and other funds to upgrade the entire instructional program by implementing school-wide
programs as authorized under the provisions of Public Law 107-110, Section 1114.

Ten Schoolwide Components

1: Comprehensive Needs Assessment

Comprehensive Needs Assessment CIP page # 5-24

The Site-Based Decision-Making (SBDM) Committee conducted a comprehensive needs assessment over a period of one year to determine the strengths and
needs of students, staff, parental & community involvement, and facilities before deciding how to use available local, state, and federal budget allocations.
Based on the CNA, the committee decided to concentrate on improving the passing rate of all students and student groups including Migrant, Bilingual, At-
Risk, Dyslexia, GT, Title I, and Special Education on state assessments. The goal is to have 90 percent of all students and all student groups passing all parts
of state mandated assessments for the 2017-2018 in all content areas. In addition, it is our goal to have 100% of our students on grade level in order to master
the college readiness standards.

2: Schoolwide Reform Strategies
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Schoolwide Reform Strategies (Goal 1 - Strategies 2,6,8 and 9 and Goal 3 Strategy 3)

To accomplish these objectives, the staff will use the budgeted funds to implement school-wide reform strategies that provide opportunities for all children to
meet the state’s proficient and advances levels of academic performance, use effective methods of instructional strategies that are established on
scientifically based research that (1) strengthen the core academic program; (2) increase the amount and quality of learning time, including the funding of an
after-school tutorial and Saturday Tutorials and Extended Day enrichment program, for students who are At-Risk and in need of continuity in their
instructional program to be successful in the succeeding school year; (3) include strategies for meeting the educational needs of historically undeserved
populations; (4) include strategies to address the needs of all children in school, particularly the needs of low-achieving students, At-Risk, or not meeting the
State student academic achievement standards; (5) address how the school will determine if such needs have been met and (6) are consistent with and are
designed to implement the State and local improvement plans. State Comp. allocations will be used toward After school, Extended Day Enrichment and
Saturday Tutorial to improve student achievement. Tier instruction will be used during daily instruction will pull out of small group being used for Tier II
and Tier III instruction.

Start by teaching the Texas Essential Knowledge Skills, teachers will prepare all students to master the knowledge and skills in College Readiness on the

STAAR. The students at El Jardin Elementary School have diverse strengths and needs. Therefore, we must ensure that our teaching methodologies and

approaches are able to successfully meet the needs of our diverse population. It is for this reason we continue to carefully evaluate the strengths that enhance

this process and the need that detract from it. In addition, based the committee’s observation, all academic areas of concern in order to achieve 90% mastery.
The goal of the school is to increase the percentage of all students in the areas of reading, math, writing, and science.

3: Instruction by highly qualified professional teachers

Instruction by highly qualified Professional teachers (1-1-17)

Highly-qualified teachers will carry out the instructional program. Only teachers who are certified and who have met state testing requirements to teach the
subjects/grade levels to which they are assigned will be hired by the school. In emergency situations, the school will consider teachers who have alternative
certification. In addition to appropriate certification, teachers will be sought who are trained and experienced and have been successful in previous
assignments.

4: High-quality and ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, student services
personnel, parents, and other staff

High-quality and ongoing professional development for teachers, principals, and paraprofessionals
and, if appropriate, student services personnel, parents, and other staff (1-1-1)

The school will provide access to high-quality and ongoing professional development throughout the school year for all staff including teachers,
administrators and paraprofessionals. Professional development activites will be geared to individual teacher's specialities, along with any other identified
needs as determined by the staff, student and parent needs assessment surveys, administration classroom observations and evaluations, and/or district
identified needs. Professional development will be conducted both at the school and the education service center as well as
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district conferences and workshops which will be intensive and sustained. The professional development needs for the campus are
determined by the following factors: STAAR test results, AEIS reports, TEA Accountability Summary, Campus Report Card, B.I.S.D.
Curriculum Department, their Curriculum Specialists, and through feedback based from the faculty survey. The school principal, and
campus staff members, proceed to implement the district curriculum; with high-quality and research-based staff development. The principal
and dean determine the selection of the participants who will benefit and who will attend the in-service sessions. Teachers attending certain
staff development sessions share the information with the rest of the faculty via grade level meetings or during faculty meetings after
school. Staff development needs are assessed regularly through official classroom observation summaries, classroom walk-throughs
conducted by the school administration. The classroom program observations conducted by the administration are for the purpose of
assisting the teachers improve their teaching skills only and to determine if any staff development needs are warranted.

5: Strategies to attract highly qualified teachers
Strategies to attract highly qualified teachers (1-1-17)

Strategies to attract highly-qualified teachers to high needs school will be implemented. School's collaboration with the district's human
resource department to ensure highly qualified applicants are interviewed for vacancies.

6: Strategies to increase parental involvement

Strategies to increase parental involvement (Goal 6 - Strategies 1, 2 ,3, 4, 5, 6, and 7)

Title I, Part A Funds will be used to partially finance strategies to increase parental involvement at the school including the parent workroom and to purchase
special materials used in the parent volunteer program. Parent education will be provided to parents by the campus parent liaison as well as the District’s
Parental involvement Center. Parent training on how to help their students be successful at home, learning English, discipline management, and parenting

skills will be provided to those parents who want to better meet the rigors of parenting. Parental Involvement and number of parent volunteer will
increase with new program and trainings available to parents.

7: Plans for assisting preschool children in the transition from early childhood programs to elementary school programs
Plans for assisting preschool children in the transition from early childhood programs to elementary school programs (1-1-19)

An orientation for preschool children from Head Start to assist with the transition to El Jardin Elementary will beheld annually in the spring. 5th grade
students and their parents will also be assisted with the transition into middle school. In addition, a tour will be scheduled in the spring at Lucio Middle

school for 5™ grade students to become familiar and experience the middle school.
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8: Measures to include teachers in the decisions regarding the use of academic assessments in order to improve the achievement of individual
students and the overall instructional program

Measures to include teachers in the decisions regarding the use of academic assessments in
order to improve the achievement of individual students and the overall instructional program (Goal 1 strategies 6, 7, and 8)

Teachers will be included in decisions regarding the use and selection of academic assessments to measure student performance. Teachers will use data
obtained from state assessments as well as other instruments, including but not limited to TELPAS, and benchmark tests, to implement
new instructional strategies, modify existing strategies and/or discontinue existing strategies to better address student needs as determined
by use of these instruments.

9: Activities to ensure effective timely assistance for students who experience difficulty mastering the proficient or advanced levels of academic
achievement standards

Activities to ensure effective timely assistance for students who experience difficulty
mastering the proficient or advanced levels of academic achievement standards (3-1-1 and 3-1-3)

Students experiencing difficulty in mastering the TEKS will be provided effective, timely additional assistance. All teachers will closely
monitor all students’ performance based on daily exercises and periodic tests. Students not mastering the objectives will be provided additional assistance in
the after school tutorial program and/or enrichment courses based on his/her individual needs. Students who are considered At-Risk or are low performing
will be monitored and be provided with Tier I, RTI interventions as needed. Identified on struggling students are referred to the school facilitator and
counselor and Tier II interventions are provided as needed.

10: Coordination and integration of federal, state and local services and programs
Coordination and integration of federal, state and local services and programs ( Goal 3 Strategy 3).

The school will coordinate and integrate federal, state, and local programs and services to maximize the effectiveness of these resources. Several of the
strategies being implemented are jointly funded with Special Services and Title I Funds, e.g., after school tutorial programs. Professional Development
activities are also paid for from Title I, Parts A and C, and Local Funds. Title I Funds are used to purchase supplemental instructional materials, media, and
library resources used to improve and enhance the overall instructional program.

In addition to those described above, Migrant Funds are used to identify and recruit children of migratory workers for supplemental services designed to
reduce the educational disruptions and other problems that result from repeated moves. In order to better utilize the 212 Migrant funds, a Migrant Student
Survey was conducted to assess the supplemental support most needed by the migrant student of our campus. PFS Migrant Students will be provided with
additional school supplies such as dictionaries, thesauruses, and STAAR materials in the core content areas in order to enhance their academic achievement.
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All Migrant Students will receive grade appropriate school supplies.

Bilingual Funds are used to provide supplemental services to help ensure that children who are limited English proficient attain English language proficiency
and develop high levels of academic attainment. Bilingual Funds are also used to provide after school tutorials for bilingual students. Teachers will monitor
all ELL students through Aware. All teachers will have received SIOP Training and implement ELL strategies in the classroom. TELPAS results with
AMAO will be shared with teaches at the start of the school year in order to identify areas of weaknesses of ELL students. All bilingual education students
are provided with a strong English as a Second Language instructional program during the school day with the intent to provide early transition into the
English language and to promote transition from one bilingual education coding to the next at the end of the school as per the Language Proficiency
Advisory Committee recommendation. The ultimate goal is to exit all English Language Learners from the bilingual education program.

The campus will also continue to provide the state mandated State Compensatory Education Program through campus as well as District funded initiatives. It
is the goal of the campus to identify At-Risk students who are not at grade level. Administration will closely monitor At-Risk students using the TARP
Report and Aware and Tango. In order to reach student success, administration will increase the amount of learning time, including after-school tutorials,
summer school and/or enrichment programs. Campus, district and state assessments will be analyzed by campus administration and reviewed in order to
provide an effective setting and curriculum for At-Risk students that will enable them to be successful. State Compensatory funds are primarily utilized to
fund the after-school program for K-5th grade at-risk students and instructional supplies.The El Jardin Elementary Response to Intervention (RTI) process
enables the teachers to provide their at-risk students with the necessary instructional interventions to monitor their academic progress during the school year.

Special education funding provides supplemental services to eligible students as per Individuals with Disabilities Education Act (IDEA) identification
requirements. In order to ensure a free and appropriate public education (FAPE) in a least restrictive environment (LRE), children who qualify for special
education must receive services in accordance with a properly developed Individualized Education Program (IEP) as per federal and state special education
guidelines. In addition, all Admission, Review, and Dismissal (ARD) committees will adhere to the policies and procedures outlined by the Texas Education
Agency (TEA) in the ARD Committee Decision-Making Process for the Texas Assessment Program Manual and A Guide to the Admission, Review and
Dismissal Process. Teachers and administrators will work closely together in planning and modifying instruction, assignments and assessments for special
education students. The special education administrator will develop an inclusion schedule for each special education student based on student need. In
addition, teachers and special education personnel will receive necessary training being offered by the district and region.
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Title I Personnel

Name Position Program FTE
Anita Ortiz Pre K Aide Title 1 1
Hilda Vargas Parent Liaison Title 1 1
Icela De La Garza 3yr Old Teacher Title I 1
Melissa Ordaz 3 yr. old Teacher Aide Title 1 1
Norma Hurtado Nurse Title I 40
Peter Daza Technology Teacher Title I 1
Sarita Contreras Pre K Aide Title 1 1
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Site-Based Decision Making Committee

Committee Role Name Position

Parent Elvira Valdez Parent

Parent Genoveva Marquez Parent
Administrator Marina Flores Principal

Meeting Facilitator Hector De Assistant Principal
Meeting Facilitator Laura L. Dean of Instruction

Community Representative

Roberto Moreno

Community Member

Community Representative

Virginia Perez

Community Member

Business Representative

Jesus Trevino

Business Representative

Business Representative Yolanda Arriaga Business Representative
Classroom Teacher Icela De la Garza Teacher
Classroom Teacher David Gomez Teacher
Classroom Teacher Jennifer Ruedas Teacher
Classroom Teacher Bella Ibarra Teacher
Classroom Teacher Ivan Rodriguez Teacher
Classroom Teacher Edna Rodriguez Teacher
Classroom Teacher Susana Fernandez Teacher
Classroom Teacher Marla Benavidez Teacher

Classroom Teacher

Rosario Gonzalez

Special Education

Office Clerk

Miroslava Deven

Data Entry

District-level Professional

Sylvia Saldana

Bilingual lead teacher

Non-classroom Professional

Zulema Hinojosa

Counselor

Student

Antonio Guerra

5th grade student
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Campus Funding Summary

199 Local funds
Goal | Objective | Strategy Resources Needed Account Code Amount
1 1 6 Copy Paper 199-11-6396-00-105-Y-11-000-Y $563.00
1 1 7 Substitutes 199-11-6112-00-105-Y-11-000-Y $4,800.00
1 1 15 general supplies 199-11-6399-51-105-Y-11-000-Y $600.00
1 1 18 199-12-6329-00-105-Y-99-000-Y $2,000.00
1 2 2 Transportation 199-11-9494-00-105-Y-21-000 $100.00
1 2 2 Other Operation Costs 199-11-6412-00-105-Y-21-000 $278.00
4 1 2 Awards 199-11-6498-00-105-Y-11-000-Y $2,110.95
4 1 2 Awards 199-23-6498-00-105-Y-99-000-Y $1,000.00
4 3 1 General Supplies 199-33-6399-00-105-Y-99-000-Y $800.00
Sub-Total| $12,251.95
Budgeted Fund Source Amount| $12,251.95
+/- Difference $0
162 State Compensatory
Goal | Objective | Strategy Resources Needed Account Code Amount
1 1 1 Copy Paper 162-11-6396-00-105-Y-30-000-Y $4,766.00
1 1 1 General Supplies 162-11-6933-00-105-Y-30-000-Y $15,000.00
3 1 2 Substitute Teachers 162-11-6112-00-105-Y-30-000-Y $12,000.00
3 1 2 Miscel Operation Costs 162-13-6497-00-105-Y-30-000-Y $150.00
3 1 3 SSI Tutorials 162-11-6118-00-105-Y-24-SSI-Y $6,525.00
3 1 3 Extended Day - Tutorials 162-11-6118-00-105-Y-30-ASP-Y $32,623.00
3 1 3 media 162-11-6399-16-105-Y-30-000-Y $550.00
3 1 4 Professional Salaries 162-11-6119-00-105-Y-34-PKK-Y $70,899.00
3 1 11 Dean of Instruction 162-13-6119-31-105-Y-30-000-Y $72,163.00
3 1 12 Grant 162-11-6299-00-105-Y-30-TTR-Y $3,100.00
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8 1 4 General Supplies -Ink 162-11-6399-62-105-Y-30-000-Y $5,163.00
8 1 4 Capital Assets other 162-11-6649-62-105-Y-30-000-Y $3,000.00
8 1 4 Laptops for At Risk students 162-11-6649-62-105-Y30-TEC-Y $15,900.00
8 1 4 Software for laptops for At Risk students 162-11-6395-62-105-Y30-TEC-Y $1,100.00
Sub-Total| $242,939.00
Budgeted Fund Source Amount| $242,939.00
+/- Difference $0
163 State Bilingual
Goal | Objective | Strategy Resources Needed Account Code Amount
1 1 1 Substitutes 163-11-6399-00-105-Y-25-000-Y $5,150.00
1 1 5 General Supplies 163-11-6399-00-105-Y-25-000-Y $3,500.00
8 1 2 Software 163-11-6395-62-105-Y-25-031-Y $1,810.00
Sub-Total| $10,460.00
Budgeted Fund Source Amount| $10,460.00
+/- Difference $0
166 State Special Ed.
Goal | Objective | Strategy Resources Needed Account Code Amount
1 1 10 General Supplies Life Skills 166-11-6399-00-105-Y-23-OP1-Y $571.00
1 1 10 General Supplies - toner 166-11-6399-62-105-Y-23-OPI-Y $572.00
1 1 10 General Supplies 166-11-6399-00-105-Y-23-OBO-Y $500.00
Sub-Total| $1,643.00
Budgeted Fund Source Amount| $1,643.00
+/- Difference $0
211 Title I-A
Goal | Objective | Strategy Resources Needed Account Code Amount
1 1 1 Substitutes 211-11-6112-00-105-Y-30-AYP-Y $3,122.00
1 1 4 General Supplies 211-11-6399-00-105-Y-30-OF2-Y $2,000.00
1 1 16 Professional Salaries/wages 3 year old 211-11-6119-06-105-Y-32-OF2-Y $76,815.00
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1 1 16 3 yr old Sal.Wages for suppt Personel 211-11-6129-06-105-Y-32-OFO-Y $31,641.00
1 1 16 3 yr old stipend 211-11-6117-00-105-Y-24-3YR-Y $1,337.00
1 1 16 General supplies 211-11-6399-00-105-Y-32-3YR $625.00
3 1 2 Prof. Development Employee Travel 211-13-6411-23-105-Y-30-AYP-Y $1,000.00
3 1 3 Extended Day -Tutorials 211-11-6118-00-105-Y-24-ASP-Y $30,178.00
3 1 3 Extra dutypay/over time supp. personal - Extended day 211-11-6121-00-105-Y-24-ASP-Y $7,022.00
3 1 4 Sal.Wages fro support Personnel PK 211-11-6129-00-105-Y-32-OF2-Y $59,686.00
4 3 1 Nurse's stipend 211-33-6117-00-105-Y-24-OF-Y $1,954.00
4 3 1 Nurse 40% Salary/wages 211-363-6119-00-105-Y-30-0 $22,630.00
6 1 4 Parent Liaison sal.wages fro support personnel 211-61-6129-00-105-Y-30-0F2-Y $28,917.00
6 1 4 Parent Liaison - employee travel 211-61-6411-00-105-Y-30-0F2-Y $500.00
8 1 2 Supplies and Materials 211-11-6398-62-105-Y-30-OF2-Y $4,500.00
8 1 2 General supplies 211-11-6399-62-105-Y-30-OF2-P $2,200.00
8 1 2 Professional Salaries/Wages 211-11-6119-00-105-Y-30-0F2-Y $60,993.00
8 1 4 Contracted Services 211-11-6299-62-105-Y-24-919-Y $2,214.00
Sub-Total| $337,334.00
Budgeted Fund Source Amount| $337,334.00
+/- Difference $0
212 Title I-C (Migrant)
Goal | Objective | Strategy Resources Needed Account Code Amount
7 1 2 General Supplies 212-11-6399-00-105-Y-24-OF2-Y $425.00
Sub-Total| $425.00
Budgeted Fund Source Amount| $425.00
+/- Difference $0
263 Title III-A Bilingual
Goal | Objective | Strategy Resources Needed Account Code Amount
1 1 5 General Supplies 263-11-6399-00-105-Y-25-000-Y $6,814.00
1 1 7 Substitutes 263-11-6112-00-105-Y-11-000-Y $4,470.00
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Sub-Total| $11,284.00
Budgeted Fund Source Amount| $11,284.00
+/- Difference $0

Grand Total| $616,336.95
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Brownsville independent School DistrictBilingual/ESLITitle Ill Program

Performance Based Monitoring System-Indicator 3 LEP (Not Served in BE/ESL)

STAAR 3-8

" October 31, 2017

School__El Jardin Elementary # of Parental Denial Services 8

District District | District School School School School Diff.
2016 2047 Name/Year Name/Year
2016 2017
PD 223 169 PD Score | Stage | PD Score | Stage
Enrollment Enroliment Enrollment
Mathematics | 1 0 Mathematics | 0 3 Mathematics | 100 0 3
Reading 2 2 Reading ¢ 3 Reading 100 0 3
| Science 2 2 Science 0 3 Science S - -
| Social N/A N/A Social - - Social - - -
Studies Studies Studies
| Writing 2 3 Writing - - Writing - - -

This graph reflects the District's Performance Based Moanitoring System-Indicator 3 LEP Not Serviced in BE/ESL for
2016 and 2017 school year academic performance. Post your 2016 and 2017 PBMAS scores and staging for the
same indicator and describe the activities posted on your CASAIP to address Parental Denial student performance.

CAMPUS PROGRAM ACTIVITY TO ADDRESS THE PEFORMANCE OF PARENTS WHO
HAVE DENIED BILINGUAL/ESL SERVICES.

Please provide us with the Campus Activily Number with description that address the performance and action plan

of PD sarvices.
Strategy’s Expected

Strategy Description Title 11 Monitor | Result/impact Review Dates i
Meonitor PD student o Every After school Tutorials At the end of each
performance and if they are Six Extended D Six Weeks Grading
not being academically Weeks ended bay Period
successful, conference with by the Small Group
parents and consider LPAC .
reinstating them in the Commit | One to One Instruction
Bilingual/ESL program. tee.




WMJ@% /112 -y f%_‘ /1 J1o i~

School Date Bilingual/ESL/Title Date
Principal Il Administrator
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