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Mission Statement
Brownsville Independent School District, rich in cultural heritage, will produce well-educated graduates who can pursue

higher educational opportunities and who will become responsible citizens in a changing global society by utilizing all
resources to provide equitable opportunities for students.

 

 

Vision
The mission of Cromack Elementary is to prepare the students with whom it has been entrusted to become lifelong learners and

productive citizens in a democratic society  by providing a personalized, diversified, quality education through a variety of learning
experiences designed to meet today’s and tomorrow’s challenges 
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Comprehensive Needs Assessment

Demographics

Demographics Summary

The student population at Cromack Elementary School is approximately 6413 and serves students in grades EE through 5th.  According to the PEIMS Data
Review of our campus profile, 99.2% of the student population is Hispanic, 73.4% are identified as At-Risk, and 97.9 % are identified as Economically
Disadvantaged.  Many of our students are first generation Mexican immigrants, 49.6% are classified as English Language Learners and a majority are
English/Spanish bilingual. The Attendance Rate was 97.2% for all students and 97.19% for At-Risk students.  In addition, the retention rate was 5.4% for all
students and 4% for At Risk students.  The current staff at Cromack Elementary School is comprised of 38 teachers, 3 campus administrators, 1.5 counselors,
4.6 non-classroom staff, and 11.5 educational aides.  The ethnicity of the Cromack Elementary School staff is comprised of 98 % Hispanic and 2 %
Caucasian.  The teaching staff is also 21.1% male and 78.9% female.

Data Sources Reviewed: The following sources provided valuable data for Demographics in regards to the identification of needs:

Enrollment
Attendance
Ethnicity
Gender
Mobility/Stability.
Special Program Participation
Teacher-Student Ratios
Course/Class Assignments
Migrant student participation
Migrant Student Needs Survey

 In addition, a Migrant Needs Survey was distributed to stakeholders during the Spring 2017 in an effort to collect data regarding the needs of those students
who are designated as migrant.

Demographics Strengths

Findings/Analysis Results: The following strengths were identified after all findings were analyzed by the SBDM Committee.
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Low mobility rate
Bilingual Education-ELPS
Grade level collaboration
RTI Implementation
TLI Program Sustainability
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Student Achievement

Student Achievement Summary

After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that to improve the academic
achievement of all students, the teacher will implement research based instructional strategies, provide targeted interventions, and consistently evaluate
student progress.  To improve student achievement, college readiness standards will be incorporated into the general classroom curriculum.   

Data Sources Reviewed: The following sources provided valuable data for Student Achievement in regards to the identification of needs:

 

State assessment data, TAPR, PBMAS, AYP
TELPAS results
State & AYP data tables
Promotion/Retention rates
eSchools
Eduphoria
Classroom assessment & grades
Student work
Program folders
Standardized, norm, criterion referenced tests and measures
TPRI/TEJAS LEE/CP-M assessment data

Campus Student Achievement Profile

CPALLS End of Year Summary

Prekindergarten: All Students (56%), At-Risk (74%)

 

TPRI/TEJAS LEE End of Year Summary--Developed on All Tasks and Stories

Kinder: TPRI-All Students (93%), At-Risk (93%)          Tejas Lee-All Students (70%), At-Risk (69%)

First: All Students (65%), At-Risk (63%)                     Tejas Lee-All Students (0%), At-Risk (0%)
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Second: All Students (57%), At-Risk (45%)                 Tejas Lee-All Students (0%), At-Risk (0%)

Third: All Students (46%), At-Risk (30%)                    Tejas Lee-All Students (0%), At-Risk (00%) 

 

3rd-5th Grade All Students STAAR Summary:

Reading: 3rd Grade (59%), 4th Grade (63%), 5th Grade (83%)

Writing: 4th Grade (67%)

Math:    3rd Grade (73%), 4th Grade (63%), 5th Grade (91%)

Science: 5th Grade (68%)

The trends identified when student performance scores were compared over a period of two years demonstrate that students are improving mastery rates in
the areas of math, science, and writing for all STAAR assessed grade levels.  In addition, the results of the data analysis, for the last two years, indicate that
students' reading scores need improvement. Improvement is also needed in all areas and grade levels assessed for the subpopulations of Special Education
and English Language Learners as noted on the TEA Accountability Summary. 

Performance variation between all student groups:

Reading:   Economic Disadvantage (68%), Hispanic (68%), ELL (51%),Special Education (20%).

Writing:    Economic Disadvantage (66%), Hispanic (67%), ELL (60%),Special Education (*%).

Math:        Economic Disadvantage (75%), Hispanic (76%), ELL (71%),Special Education (39%).

Science:    Economic Disadvantage (68%), Hispanic (68%), ELL (67%),Special Education (*%).

The trends identified when all students' perfomance was compared with all students groups indicate that females outperform males in grades four and five in
the areas of math, reading, and science on the STAAR assessements.  Levels of mastery for math are higher than levels of mastery in reading for all grade
levels assessed.  Improvement in reading mastery levels for all STAAR assessed grade levels is needed.

Student Achievement Strengths
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Findings/Analysis Results: The following strengths were identified after all findings were analyzed by the SBDM Committee.

Passing rates on STAAR
Opportunities for involvement in extracurricular activities to develop awareness in community issues to make connections to classroom experiences
are provided.
Surpassed district’s expectations on TELPAS
Teachers maintain portfolios to reflect student performance
Students chart own progress on benchmark exams
Technology programs allow students to benefit from Extended Day Program instruction
Implementation of College and Career Readiness Standards

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Special Education and English Language Learner STAAR/EOC 2016 performance was significantly below "all" student
performance. Root Cause: Leadership and faculty still need to improve the instructional strategies used to address the needs of struggling learners.

Problem Statement 2: Reading, Writing, and English STAAR/EOC student performance was below other content performance for 2016. Root Cause:
Literacy supports and interventions were not implemented with sufficient frequency and fidelity to close performance gaps and raise overall scores.
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School Culture and Climate

School Culture and Climate Summary

After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that Cromack Elementary, in order to
foster collaboration and collegiality amongst grade level teachers, must work to create more opportunities for vertical and horizontal alignment by
conducting vertical alignment meetings throughout the semester.  A campus needs assessment was conducted in Spring 2017 to determine the areas of
strength and deficiencies at Cromack Elementary.  Three distinct surveys were disseminated to teachers, parents, and students in an effort to obtain their
respective views regarding campus programs and initiatives.  The results of the surveys indicate that:

all surveyed stakeholders (i.e., parents, teachers, and students) feel supported by the campus administration.
all surveyed stakeholders (i.e., parents, teachers, and students) denote that a positive culture and climate exist at Cromack Elementary.
all surveyed stakeholders (i.e., parents, teachers, and students) contend that Cromack Elementary is a safe and secure campus where facilities are adequately maintained and visitors
welcomed upon arrival.
parents noted that they are encouraged to participate in school events.
teachers specified that they felt involved in the campus decision-making processes.  
teachers expressed that mutual support and respect was present between administrators and teachers.
students indicated that they enjoyed school and felt comfortable joining after school activities.

Data Sources Reviewed: The following sources provided valuable data for School Culture and Climate in regards to the identification of needs:

Surveys
Questionnaires
Focus Groups
Interviews
Feedback data
Classroom and school walkthrough data
Parent conference meetings etc.
School assemblies
Presenters
Open House

School Culture and Climate Strengths

Findings/Analysis Results: The following strengths/area of improvement were identified after all findings were analyzed by the SBDM Committee.

Parent awareness meetings
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Perfect attendance incentives
Honor Roll goals
End of year awards ceremony
Counseling sessions with students
Student field trips (instructional)
Character education, career orientation
CATCH
Library Reading Programs
Extended Day Program
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

After thorough review of multiple data sources, the SBDM committee assessed program effectiveness and determined that professional development will be
provided to teachers on various topics regarding curriculum and instruction.  The primary focus will be to improve teaching and learning.  With a vast
amount of students of differing learning abilities found in the classroom, teachers must be cognizant of the varied learning abilities.  Therefore, teachers will
be trained on the following instructional techniques: cooperative learning, discovery investigation, inquiry learning, experiential learning, technology based
applications, inductive and deductive reasoning, direct instruction, and implementing research based curricular and pedagogical practices.  Through research,
observations, and videos, teachers will become familiarized with these techniques.  Stipends will be provided to teachers, when available, and substitutes will
be utilized to cover classes, when necessary.  In addition, students receive additional support from highly qualified paraprofessionals who consistently
reinforce the instructional strategies presented by the classroom teachers.  Moreover, the Cromack Elementary Site Based Decision Making Committee has
implemented a two step hiring process, when the need arises, to hire additional teachers to fill vacancies.  To become a teacher at Cromack Elementary,
applicants must first undergo a face-to-face interview by the SBDM Committee.  Interview finalists are then afforded the opportunity to conduct a lesson
with a cohort group of students within the targeted age range or grade level of the available vacancy.  The selection process culminates with a
recommendation made for the applicant that is most suited to fill the vacancy.  Finally,  the campus principal reviews the SBDM recommendations and
proceeds with the hiring of the applicant, if a suitable recommendation is made by the Committee.     

Data Sources Reviewed: The following sources provided valuable data for Staff Quality, Recruitment and Retention in regards to the identification of
needs:

Teacher Certification/Qualification Data
Paraprofessional and Other Staff Qualifications
Staff Effectiveness in Relation to Student Achievement
PDAS and/or Other Staff Effectiveness Data
Staff Mobility/Stability
Special Program Qualifications, e.g., Bilingual/ESL, Special Education, etc.
Professional Development Data
Teacher-Student Ratios
Course/Class Completions, Grades, and Other Data

Staff Quality, Recruitment, and Retention Strengths

Findings/Analysis Results: The following strengths/area of improvement were identified after all findings were analyzed by the SBDM Committee.

Unity
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Sharing/Supporting one another
Loyalty
Low turnover
Consistency
Hiring process for teachers
Classroom walkthroughs
Grade level meetings
Faculty meetings
Mentoring
Grade level planning sessions
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that teachers are in need of additional
targeted sustained professional development in the areas of curriculum, instruction, and assessment to improve teaching and learning for students of varying
populations and abilities.   

Data Sources Reviewed: The following sources provided valuable data for Curriculum, Instruction, and Assessment in regards to the identification of
needs:

• Standards-Based Curriculum Resources and Materials
• Scope and Sequence; Pacing Guides; and/or Other Focus Documents
• Foundation Course/Class Materials
• Enrichment Course/Class Materials
• Technology
• Instructional Design/Delivery; Questioning Strategies
• Lesson Study/Delivery Processes
• Collaborative Horizontal and Vertical Team Alignment Processes
• Student-Specific/Differentiated Strategies and Processes
• Common Benchmark Assessments and/or Other Assessments
• Class, School, and Special Program Schedules.

Curriculum, Instruction, and Assessment Strengths

Findings/Analysis Results: The following strengths were identified after all findings were analyzed by the SBDM Committee.

Sustainability of TLI program
Bilingual Education/ELPS
Grade Level Collaboration
Vertical alignment
RTI Implementation
Extended Day Program
Consisent implementation of explicit instruction through the use of TLI routines, cognitive strategies, vocabulary activities, and curricular supports
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Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: The performance rate for English Language Learners in grades 3-5 was below the federal performance target of 87% in the area of
reading. Root Cause: Teachers needed additional training in the reading content and sheltered instruction strategies to meet the needs of struggling learners.

Problem Statement 2: The performance rate for all grade 4 Cromack Elementary students was below the state passing rate of in the area of writing. Root
Cause: Teachers needed additional training in the writing process and sheltered instruction strategies to meet the needs of struggling learners.
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Family and Community Involvement

Family and Community Involvement Summary

After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that through parental involvement
activities, Cromack Elementary parents must participate in parent training on various topics outlined by the Parental Involvement Department to improve
home-school relations.  To accomplish this task, meetings are held on a weekly basis, under the coordination of the parent liasion, with parents on various
topics outlined by the BISD Parental Involvement Department.  To communicate information about campus activities and initiatives, Cromack Elementary
employs the following resources: outdoor marquee; campus newsletters; parent meetings; telephone calls; email and mail correspondence; School
Messenger; and home visits.  Cromack Elementary also encourages community involvement by establishing partnerships with local business and community
programs. The school counselors, in conjunction with the classroom teachers and other auxillary personnel, ensure that students and parents are made aware
of the various community resources that are available to families.  Presentations are held on campus where representatives from the community share their
insight regarding their respective careers or community programs. Parents and community members are also provided with an opportunity to engage in the
decision making processes on campus by participating in the SBDM.  Moreover, a campus needs assessment was conducted in Spring 2017 to determine the
areas of strength and deficiencies at Cromack Elementary. Three distinct surveys were disseminated to teachers, parents, and students in an effort to obtain
their respective views regarding campus programs and initiatives.  The results of the survey completed by parents indicates that:

 

parents feel supported by the campus administration.
parents denote that a positive culture and climate exists at Cromack Elementary.
parents contend that Cromack Elementary is a safe and secure campus where facilities are adequately maintained and visitors are welcomed upon arrival.
parents noted that they are encouraged to participate in school events.
parents specified that teachers hold high expectations for their students.

Data Sources Reviewed: The following sources provided valuable data for Family and Community Involvement in regards to the identification of needs:

• Family and Community Participation Counts by Type of Activity
• Parent Volunteer Information
• Parent Activity Evaluations and Feedback
• Parent and Community Partnership Data
• Mobility/Stability
• Demographic Data
• Community Service Agencies and Support Services
• Title I Parental Involvement Survey Spring 2017
• Needs Assessment
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Family and Community Involvement Strengths

Findings/Analysis Results: The following strengths/area of improvement were identified after all findings were analyzed by the SBDM Committee.

Orientation with parents
Volunteer drive
PTO drive
Partners in Education
Open House
Campus Committee (i.e, SBDM, LPAC, PTO)
Use of parent center
CPR
Motivational speakers
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School Context and Organization

School Context and Organization Summary

After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that Cromack Elementary is in need
of a redesigned master schedule to incorporate additional learning time to supplement instruction; increased opportunities for authentic learning; inclusion of
all student populations in student-led, school sponsored activities; and improved facilities to accommodate all students effectively.  Specifically, a
remediation block was incorporated into the campus master schedule to all for targeted instruction in a small group setting for students in need of additional
academic support.  After school tutorial is held a minimum of twice a week for students experiencing academic difficulties.  In addition, all students are
afforded the opportunity to participate in the Extended Day Program.  Extracurricular programs such as cheerleading, UIL, and ballroom dancing are also
available to students. Moreover, a campus needs assessment was conducted in Spring 2017 to determine the areas of strength and deficiencies at Cromack
Elementary. Three distinct surveys were disseminated to teachers, parents, and students in an effort to obtain their respective views regarding campus
programs and initiatives.  The results of the surveys indicate that:

 

all surveyed stakeholders (i.e., parents, teachers, and students) feel supported by the campus administration.
all surveyed stakeholders (i.e., parents, teachers, and students) denote that a positive culture and climate exist at Cromack Elementary.
all surveyed stakeholders (i.e., parents, teachers, and students) contend that Cromack Elementary is a safe and secure campus where facilities are adequately maintained and visitors
welcomed upon arrival.
parents noted that they are encouraged to participate in school events.
teachers specified that they felt involved in the campus decision-making processes.  
teachers expressed that mutual support and respect was present between administrators and teachers.
students indicated that they enjoyed school and felt comfortable joining after school activities.
students delineated that the instructional program at Cromack Elementary provides them with opportunities to engage and interact with others, learn important information, and become
prepared for middle school.

 

 Teachers and support staff are provided with various opportunities to become immersed in the decision-making processes at Cromack Elementary by joining
a myriad of committees available on campus which serve to promote and enhance the overall instructional and organizational experience at the school.

Data Sources Reviewed: The following sources provided valuable data for School Context and Organization in regards to the identification of needs:

• School Structure or Make-Up, e.g., Teaming, Looping, etc.
• Decision-Making Processes
• Master Schedule
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• Leadership: Formal and Informal
• Supervision Structure
• Support Structures: Mentor Teachers
• Duty Rosters
• Schedule for Student Support Services, e.g., Counseling, Social Work, Library, etc.
• School Map & Physical Environment
• Program Support Services, e.g., Extracurricular Activities, After School Programs, etc.
• Communication: Formal and Informal

School Context and Organization Strengths

Findings/Analysis Results: The following strengths were identified after all findings were analyzed by the SBDM Committee.

SBDM meetings
Morning, noon, afternoon duties
Extracurricular activities
Support services provided
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Technology

Technology Summary

After thorough review of multiple data sources, the SBDM committee assessed program effectiveness and determined that classrooms and administrative
offices currently contain outdated computers and laptops, printers, and other technological hardware.  In order to ensure that the instructional program is
effectively implemented and monitored, updated technological hardware and software must be purchased.  Cromack Elementary currently has two computer
labs and one science lab on campus.  Each classroom is equipped with a minimum of three desktop computers, an instructional laptop, an LCD projector, and
a document camera.  A printer is available for each grade level.  Two mobile carts, containing thirty laptops in each, are available to third grade students for
the support of direct instruction. In addition, instructional software is available for student use to reinforce academic concepts presented in the classroom.

Data Sources Reviewed: The following sources provided valuable data for School Context and Organization in regards to the identification of needs:

• Fixed Assets Inventory
• STAR Chart
• Equipment replacement schedule
• Parent & student focus groups
• SBDM input
• Comprehensive Needs Assessment Survey Results

Technology Strengths

Findings/Analysis Results: The following strengths/areas of improvement were identified after all findings were analyzed by the SBDM Committee.

Campus newsletter and website
Use of eSchools for transmittal of student grades
Computer based programs designed to target student strengths and weaknesses utilized in the computer lab.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Performance Index Framework Data: Index 1 - Student Achievement
Performance Index Framework Data: Index 2 - Student Progress
Performance Index Framework Data: Index 3 - Closing Performance Gaps
Performance Index Framework Data: Index 4 - Postsecondary Readiness
System Safeguards and Texas Accountability Intervention System (TAIS) data
Critical Success Factor(s) data
Accountability Distinction Designations
Federal Report Card Data
PBMAS data
Community and student engagement rating data
Annual Measurable Achievement Objectives (AMAO) data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR ELL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
Local diagnostic math assessment data
Local benchmark or common assessments data
Student failure and/or retention rates
Running Records results
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Observation Survey results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
Economically Disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance and participation data
Special education population, including performance, discipline, attendance, and mobility
Migrant population, including performance, discipline, attendance, and mobility
At-Risk population, including performance, discipline, attendance, and mobility
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject

Employee Data

Staff surveys and/or other feedback
Highly qualified staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
PDAS and/or T-TESS

Parent/Community Data

Parent surveys and/or other feedback
Parent Involvement Rate
Community surveys and/or other feedback

Support Systems and Other Data
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Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Other additional data
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Goals

Goal 1: CONTENT AREAS: LANGUAGE ARTS, MATH, SCIENCE, SOCIAL STUDIES, HEALTH, & PHYSICAL
EDUCATION
BISD students will receive educational opportunities that will produce well-rounded graduates who are prepared for the
future, are college/career ready, and are responsible, independent citizens.

Performance Objective 1: BISD student performance for all students, all grades, all subjects will exceed 2017 STAAR percent Approaches Grade Level
and STAAR Master Grade Level performance by 5 percentage points.

Evaluation Data Source(s) 1: Proficiency in end of unit assessments, district universal assessments for all students in grades Pre-K through 5th,
and the STAAR assessment for grades 3-5

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June
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Critical Success Factors
CSF 7

1) Provide instructional support to campus staff that
anchors the BISD District Frameworks on research-
based strategies and best practices, presented and/or
addressed through professional development (i.e.
adoption of new math and science textbooks and Math
TEKS), campus monitoring, walkthroughs, and
feedback. CNA p. 12

Population:
(TI)
(MI)
(LEP)
(SE)
(AR)
(GT)
(DYS)
*All Students

Timeline: August 2017-June 2018

4, 5 Principal
Dean of Instruction
Lead Teachers
EE-5 grade
Teachers

Formative: ERO Sign-in sheets, agendas,
Campus Benchmark Results, TPRI/Tejas Lee/CP-M
BOY, BOY, MOY, EOY, progress monitoring, walk-
throughs, Lesson plans, student work, progress reports,
grades

Summative: TAPR report, CIP, report cards, TELPAS,
SELP,SSLP, TPRI, Tejas LEE, CP-M, IEPs
STAAR test results,

Critical Success Factors
CSF 1 CSF 7

2) Provide on-going, sustained Response to
Intervention (RTI) training to campus staff to
implement intervention through the RTI 3 Tier Model
in order to support student academic growth and
success. CNA p. 12

Population:
(TI)
(MI)
(LEP)
(SE)
(AR)
(GT)
(DYS)
*All Students

Timeline: August 2017-June 2018

5, 10 Principal
Dean of Instruction
Lead Teachers
EE-5 grade
Teachers

Formative: ERO Sign-in sheets, agendas,
Campus Benchmark Results, TPRI/Tejas Lee/CP-M
BOY, BOY, MOY, EOY, progress monitoring, walk-
throughs, Lesson plans, student work, progress reports,
grades

Summative: TAPR report, CIP, report cards, TELPAS,
SELP,SSLP, TPRI, Tejas LEE, CP-M, IEPs
STAAR test results,
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System Safeguard Strategy
PBMAS

Critical Success Factors
CSF 1 CSF 2 CSF 7

3) Utilize research based instructional resources (such
as STAAR resource materials, district approved
software and instructional strategies) and targeted
interventions to ensure that all students are prepared to
meet the demands of standardized assessments (local,
state, national). CNA p. 8

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

2 Principal
Dean of Instruction
Lead Teachers
EE-5 grade
Teachers

Formative:
Campus Benchmark Results, TPRI/Tejas Lee/CP-M
BOY, BOY, MOY, EOY, progress monitoring, STAAR
test results, walk-throughs, Lesson plans, student work,
progress reports, grades

Summative: State Assessment Results, AEIS report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs

Critical Success Factors
CSF 1

4) Improve instruction for all students including ELL,
special education, at-risk, dyslexia, gifted and talented,
and economically disadvantaged students by providing
teacher focused learning opportunities such as
collaborative strategy-based meetings, vertical and/or
horizontal planning meetings, research-anchored
professional development that supports reading,
writing, math, science, and social studies
comprehension, fluency, and numeracy. CNA p. 6

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

9 Principal
Dean of Instruction
Lead Teachers
EE-5 grade
Teachers

Formative: ERO Sign-in sheets, agendas,
Campus Benchmark Results, TPRI/Tejas Lee/CP-M
BOY, BOY, MOY, EOY, progress monitoring, walk-
throughs, Lesson plans, student work, progress reports,
grades

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs
STAAR test results,

Funding Sources: 263 Title III-A Bilingual - $725.00, 162 State Compensatory - $12,650.00
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System Safeguard Strategy
PBMAS

Critical Success Factors
CSF 1 CSF 7

5) Provide on-going, sustained professional
development for teachers in EE-5th grade in the areas
of reading, math, writing, science, and social studies to
improve fluency, comprehension, and numeracy for all
students. CNA p. 12

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

4 Principal
Dean of Instruction
Lead Teachers
EE-5 grade
Teachers

Formative: ERO Sign-in sheets, agendas,
Campus Benchmark Results, TPRI/Tejas Lee/CP-M
BOY, BOY, MOY, EOY, progress monitoring, walk-
throughs, Lesson plans, student work, progress reports,
grades

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs
STAAR test results,

Funding Sources: 199 Local funds - $500.00

System Safeguard Strategy
PBMAS

Critical Success Factors
CSF 1 CSF 2

6) Provide accelerated instruction for all students,
including but not limited to those enrolled in the
Extended Day Program, identified as needing
academic intervention/remediation in all core areas
such as those students who are classified as At-Risk,
Bilingual, Special Education, and Dyslexic. CNA p. 8

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

3 Principal
Dean of Instruction
Lead Teachers
EE-5 grade
Teachers

Formative: ERO Sign-in sheets, agendas,
Campus Benchmark Results, TPRI/Tejas Lee/CP-M
BOY, BOY, MOY, EOY, progress monitoring, walk-
throughs, Lesson plans, student work, progress reports,
grades

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs,
STAAR test results,

Funding Sources: 162 State Compensatory - $39,590.00, 211 Title I-A - $30,660.00
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Critical Success Factors
CSF 1

7) Federal Programs will fund the following personnel,
activities, and educational tools under Title I-A to
implement the Three-Year-Old Program (PK-3) in an
effort to promote early literacy and expand the
program:
Highly qualified teachers and paraprofessionals
research-based professional development
Teacher stipends
Supplies/materials/equipment. CNA p. 6

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

9 Principal
Dean of Instruction
Lead Teachers
EE-5 grade
Teachers

Formative: walk-throughs, Lesson plans, student work,
progress reports

Summative: Pre-test; Post-test

Funding Sources: 211 Title I-A - $75,786.00

Critical Success Factors
CSF 1 CSF 4

8) The Accelerated Reader program will continue in
grades K-5th.& Special Ed, therefore, additional
library books and supplies and materials will be
purchased to supplement the program. CNA p. 14

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

9 Librarian
Teachers PK-5th &
Special Ed.
Principal
Asst Principal &
Dean of Instruction

Formative: ERO Sign-in sheets, agendas,
Campus Benchmark Results, TPRI/Tejas Lee/CP-M,
BOY, BOY, MOY, EOY, progress monitoring, walk-
throughs, Lesson plans, student work, progress reports,
grades

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs,
STAAR test results,

Funding Sources: 211 Title I-A - $418.00, 199 Local funds - $88.00

Critical Success Factors
CSF 1 CSF 2

9) Bilingual LPAC: LPAC meetings will be scheduled
to review students' academic needs. CNA p. 5

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

1 Principal
Asst Principal &
Dean of Instruction
PK-5th Teachers
LPAC administrator
LPAC chairperson

Formative: ERO Sign-in sheets, agendas,
Campus Benchmark Results, TPRI/Tejas Lee/CP-M,
BOY, BOY, MOY, EOY, progress monitoring, walk-
throughs, Lesson plans, student work, progress reports,
grades

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs
STAAR test results,

Funding Sources: 163 State Bilingual - $7,475.00
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Critical Success Factors
CSF 1

10) In order to enhance classroom instructional
strategies, monies will be used to purchase-Supplies
and materials. (Example: other supplies, media center
printing, workbooks, cds, TVs, materials necessary to
carry out instructional practices). CNA p. 14

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

1 Principal
Asst Principal
Dean of Instruction
PK-5th Teachers

Formative: Budget/purchase orders

Summative: Observation/Checklist Sign In/Out Sheets
and Distribution of Materials

Funding Sources: 211 Title I-A - $7,827.00, 163 State Bilingual - $5,525.00, 166 State Special Ed. - $1,195.00, 199 Local funds -
$4,600.00, 162 State Compensatory - $10,453.00, 263 Title III-A Bilingual - $8,624.00

Critical Success Factors
CSF 7

11) Provide professional development in questioning
strategies to enhance students' reflective reasoning and
conceptual understanding. CNA p. 12

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

4 Principal
Asst Principal &
Dean of Instruction
PK-5th Teachers

Formative:
Campus Benchmark Results, Tejas Lee/TPRI/CP-M
BOY, MOY, progress monitoring, walk-throughs,
Lesson plans, student work, progress reports, grades;

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs

Critical Success Factors
CSF 7

12) Establish Points of Contact for all content areas:
Language Arts, Math, Science, and Social Studies to
ensure that communication is maintained between
district and campus to reinforce teaching and learning.
CNA p. 12

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

2 Principal
Asst Principal &
Dean of Instruction
PK-5th Teachers

Formative:
Campus Benchmark Results, Tejas Lee/TPRI/CP-M,
BOY, MOY, progress monitoring, walk-throughs,
Lesson plans, student work, progress reports, grades;

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs
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Critical Success Factors
CSF 1

13) Teachers in EE-5th grade will use periodicals and
newspapers in the classroom to formulate current
event lessons. The librarian will provide additional
resources/ teacher guides to supplement the
curriculum. CNA p. 14

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

2 Principal
Asst Principal &
Dean of Instruction
Librarian
PK-5th Teachers

Formative:
Campus Benchmark Results, Tejas Lee/TPRI/CP-M
BOY, MOY, progress monitoring, walk-throughs,
Lesson plans, student work, progress reports, grades;

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs

Critical Success Factors
CSF 1 CSF 4 CSF 5 CSF 6

14) Students will participate in a variety of activities
including the reciting of the pledge, thought of the
day, community events, field trips, extracurricular
activities, and civic groups to promote citizenship.
(S.G. 4, Obj. 2) CNA p. 14

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

9 Principal
Asst Principal &
Dean of Instruction
PK-5th Teachers

Formative:
Campus Benchmark Results, Tejas Lee/TPRI/CP-M,
BOY, MOY, progress monitoring, walk-throughs,
Lesson plans, student work, progress reports, grades;

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs

Funding Sources: 199 Local funds - $6,000.00

Critical Success Factors
CSF 1 CSF 6

15) Evaluate and recommend necessary upgrades for
instructional facilities and equipment to ensure an
appropriate instructional environment and student
safety.

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

1 Principals
Safety Coordinators
District CATCH
Team
Campus CATCH
Team
Maintenance
Personnel

Formative: Review of campus facilities; submission of
work orders

Summative: Completed work orders; campus inspection

Funding Sources: 199 Local funds - $600.00
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Critical Success Factors
CSF 1 CSF 6

16) School nurse will provide general health care to
students while on campus. CNA p. 17

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

10 Campus Counselors
Parental
Involvement
Campus Personnel
Campus
Administration

Formative: Budget/purchase orders

Summative: Observation/Checklist Sign In/Out Sheets
and Distribution of Materials

Funding Sources: 211 Title I-A - $21,950.00, 199 Local funds - $200.00

System Safeguard Strategy
PBMAS

Critical Success Factors
CSF 1 CSF 2

17) Co-planning will take place between dyslexia,
special education, and regular education teachers to
monitor and evaluate student progress. CNA p. 8

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018: Every six weeks

2 Principal
Assistant Principal
Dean of Instruction
Teachers

Formative: Lesson
Plans, Observations,
Walkthroughs, IEPs.
Weekly tests, Unit
Assessments; Co-Planning documentation

Summative: ARD
Minutes, STAAR
scores, Benchmarks,
Increase in Commended
Performance

Funding Sources: 199 Local funds - $50.00

Critical Success Factors
CSF 6

18) Custodial supplies will be utilized to maintain
campus cleanliness and promote student safety and
care. CNA p. 18

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

2 Principal
Assistant Principal
Head Custodian
Secretary

Formative: Budget/purchase orders

Summative: Observation/Checklist Sign In/Out Sheets
and Distribution of Materials

Funding Sources: 199 Local funds - $6,400.00
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Critical Success Factors
CSF 1 CSF 4

19) Monitor and emphasize the integrated math,
reading, science, and writing academic concepts
inherent in the Health and Physical Education
curriculum programs in order to enhance student' skills
and prepare them for testing. CNA p. 14

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

2 PE Specialist
PE Teachers
Principal
Assistant Principal
Dean of Instruction

Formative: Lesson
Plans, Observations,
Walkthroughs, IEPs.
Weekly tests, Unit
Assessments; Co-Planning documentation

Summative: ARD
Minutes, STAAR
scores, Benchmarks,
Increase in Commended
Performance; School Health Index; Fitness Gram

Critical Success Factors
CSF 1

20) Utilize instructional technology by modeling
within the context of instruction in core curriculum
areas by using a variety of technology equipment
(computer labs, tablets, projectors, Elmos, document
cameras, whiteboards, instructional software) in order
to differentiate instruction, reinforce district-mandated
curriculum, and meet accommodations. CNA p. 20

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

9 Principal
Assistant Principal
Dean of Instruction
Teachers

Formative:
Campus Benchmark Results, Tejas Lee/TPRI/CP-M
BOY, MOY, progress monitoring, walk-throughs,
Lesson plans, student work, progress reports, grades;

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs

Critical Success Factors
CSF 6

21) In an effort to promote physically and emotionally
healthy students, the campus will implement the
district mandated curriculum, CATCH, and a School
Health Advisory Committee that will evaluate the
implementation of the district initiatives. CNA p. 14

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

10 Principal
Assistant Principal
Dean of Instruction
Teachers

Formative:
Campus Benchmark Results, Tejas Lee/TPRI/CP-M
BOY, MOY, progress monitoring, walk-throughs,
Lesson plans, student work, progress reports, grades;

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs, School Health Index; FitnessGram

Funding Sources: 199 Local funds - $1,450.00
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Critical Success Factors
CSF 4 CSF 7

22) Federal programs will fund highly qualified
teachers and paraprofessionals to supplement allotted
campus positions so that the needs of low performing
students may be met through individualized and small
group instruction. CNA p. 6

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

10 Special Programs
Administrator
Federal Programs
Administrator
Principal
Assistant Principal
Dean of Instruction
Teachers

Formative:
Campus Benchmark Results, Tejas Lee/TPRI/CP-M
BOY, MOY, progress monitoring, walk-throughs,
Lesson plans, student work, progress reports, grades;

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs

Critical Success Factors
CSF 4 CSF 7

23) Special Programs will fund the following activities
and personnel under Title II-A:
Class size reduction teachers (CSR)
Professional Development
Stipends for teachers in certified areas of need. CNA
p. 6

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

10 Special Programs
Administrator and
Staff
Principal
Assistant Principal
Dean of Instruction
Teachers

Formative:
Campus Benchmark Results, Tejas Lee/TPRI/CP-M,
BOY, MOY, progress monitoring, walk-throughs,
Lesson plans, student work, progress reports, grades;

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs

Funding Sources: 255 Title II, Part A (TPTR/Class Size) - $64,709.00

Critical Success Factors
CSF 4 CSF 7

24) Students in grades 1-5 &Special Ed. will
administer content area assessements at the end of
each marking period. Data will be desegregated after
results are submitted; remediation will be provided as
needed. Teachers will be involved in the decision
making processes for student assessment. CNA p. 14

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

8, 10 Principal Assistant
Principal Dean of
Instruction
Classroom Teacher
SPED Teacher

Formative:
Campus Benchmark Results, Tejas Lee/TPRI/CP-M
BOY, MOY, progress monitoring, walk-throughs,
Lesson plans, student work, progress reports, grades;

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs
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Critical Success Factors
CSF 1 CSF 2

25) Fluency Testing will be administered to K-5 grade
students in order to monitor accuracy, rate of reading,
and fluency. Fluency Goals will be made for every
child every six weeks. Teachers will be involved in the
decision making processes for student assessment. p. 8

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

8, 9 Principal
Assistant Principal
Dean of Instruction
Texas Literacy
Initiative Specialist
Classroom Teacher

Formative:
Campus Benchmark Results, Tejas Lee/TPRI/CP-M
BOY, MOY, progress monitoring, walk-throughs,
Lesson plans, student work, progress reports, grades;

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs

26) A certified teacher will be assigned to the 5th
Grade Science Computer Lab. Science lab teacher will
provide hands-on science instruction to all fifth grade
classes in addition to the science instruction provided
in the regular classroom. CNA p. 14

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

 Principal
Assistant Principal
Dean of Instruction
Classroom Teacher

Formative:
Campus Benchmark Results, Tejas Lee/TPRI/CP-M
BOY, MOY, progress monitoring, walk-throughs,
Lesson plans, student work, progress reports, grades;

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs

Critical Success Factors
CSF 1 CSF 2 CSF 4

27) 1) Provide career investigation opportunities
through the hands-on technology lab, with the support
of the Extended Day Program. CNA p. 7 Population:
(TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All Students
Timeline:August 2017-June 2018

10 P-K-5 Teachers &
Special Ed.
Librarian
Principal
Asst Principal &
Dean of Instruction

Formative: Classroom Observations
Benchmark testing
Fluency Monitoring

Summative: STAAR, TELPAS, report cards, student
participation rates, AEIS report, SELP/SSLP, Tejas
Lee/TPRI, CP-M
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System Safeguard Strategy
PBMAS

Critical Success Factors
CSF 1 CSF 2 CSF 4

28) Students will be provided additional support for
academic success through:
-Before and after school tutoring
-Summer school
-Small group tutoring
-Mentoring
-Extended Day Program
CNA p. 7
Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

9 P-K-5 Teachers &
Special Ed.
Librarian
Principal
Asst Principal &
Dean of Instruction

Formative: Classroom Observations
Benchmark testing
Fluency Monitoring

Summative: STAAR, TELPAS, report cards, student
participation rates, AEIS report, SELP/SSLP, Tejas
Lee/TPRI, CP-M

Critical Success Factors
CSF 1 CSF 7

29) Provide professional development opportunities to
teachers on college readiness. CNA p. 7

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

4 P-K-5 Teachers &
Special Ed.
Librarian
Principal
Asst Principal &
Dean of Instruction

Formative: Classroom Observations , lesson plans
Benchmark testing
Fluency Monitoring; Sign-in sheets, agendas

Summative: STAAR, TELPAS, report cards, student
participation rates, AEIS report, SELP/SSLP, Tejas
Lee/TPRI, CP-M; ERO transcripts

Critical Success Factors
CSF 1 CSF 2 CSF 4

30) Develop plan for maximizing academic
preparation for college for all students including
incentive program, Extended Day Program, that will
motivate students for college and career readiness.
College readiness standards will be implemented into
the instructional program. CNA p. 7

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

10 P-K-5 Teachers &
Special Ed.
Librarian
Principal
Asst Principal &
Dean of Instruction

Formative: Classroom Observations lesson plans
Benchmark testing
Fluency Monitoring

Summative: STAAR, TELPAS, report cards, student
participation rates, AEIS report, SELP/SSLP, Tejas
Lee/TPRI, CP-M; ERO transcripts
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Critical Success Factors
CSF 1

31) Students will be encouraged to select middle
school courses that are geared towards college
preparation. CNA p. 7

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: January 2017-June 2018

10 P-K-5 Teachers &
Special Ed.
Librarian
Principal
Asst Principal &
Dean of Instruction

Formative: Counseling logs

Summative: Middle school choice slips

Critical Success Factors
CSF 7

32) In order to better serve the needs of the English
Language Learners on campus, all teachers who
service these students will receive training on
Sheltered Instruction Operating Procedures (SIOP).

CNA p. 7

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

4 P-K-5 Teachers
Special Ed.
Teachers
Principal
Asst Principal
Dean of Instruction

Formative: Classroom Observations lesson plans
Benchmark testing Fluency Monitoring

Summative: STAAR, TELPAS, report cards, student
participation rates, TAPR report, SELP/SSLP, Tejas
Lee/TPRI, CP-M; ERO transcripts

Critical Success Factors
CSF 7

33) The daily schedule for paraprofessional positions
funded by the bilingual department will be reviewed
and monitored to ensure compliance with the policies
and procedures set forth by the funding source.

CNA p. 7

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

4 P-K-5 Teachers
Special Ed.
Teachers Principal
Asst Principal Dean
of Instruction

Timesheets
Employee schedule
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Critical Success Factors
CSF 7

34) Provide professional development in mathematics
curriculum and instruction to enhance
students' reflective reasoning, problem solving
abilities, and conceptual understanding. CNA p. 12
Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students
Timeline: August 2017-June 2018

4 P-K-5 Teachers &
Special Ed.
Librarian
Principal
Asst Principal &
Dean of Instruction

Formative: Classroom Observations lesson plans
Benchmark testing Fluency Monitoring

Summative: STAAR, TELPAS, report cards, student
participation rates, TAPR report, SELP/SSLP, Tejas
Lee/TPRI, CP-M; ERO transcripts

Critical Success Factors
CSF 7

35) Provide professional development in
writing/language arts curriculum and instruction to
enhance
students' reflective reasoning, reading & writing
abilities, and conceptual understanding. CNA p. 12
Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students
Timeline: August 2017-June 2018

4 P-K-5 Teachers &
Special Ed.
Librarian
Principal
Asst Principal &
Dean of Instruction

Formative: Classroom Observations lesson plans
Benchmark testing Fluency Monitoring

Summative: STAAR, TELPAS, report cards, student
participation rates, TAPR report, SELP/SSLP, Tejas
Lee/TPRI, CP-M; ERO transcripts

Critical Success Factors
CSF 1

36) Increase academic performance for all third grade
students by implementing the use of two mobile
computing carts to support direct instruction.

CNA p. 20
Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students
Timeline: August 2017-June 2018

1, 9, 10 Third Grade
Teachers
Principal
Asst Principal &
Dean of Instruction

Formative: Classroom Observations lesson plans
Benchmark testing Fluency Monitoring

Summative: STAAR, TELPAS, report cards, student
participation rates, TAPR report, SELP/SSLP, Tejas
Lee/TPRI
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Critical Success Factors
CSF 1 CSF 2 CSF 7

37) To monitor student progress in reading,
TPRI/TEJAS LEE/CP-M assessments will be
administered in grades EE-3rd, at the beginning of
year (BOY), middle of year (MOY), and end of year
(EOY). Progress monitoring will take place every two
weeks.

CNA p. 14
Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students
Timeline: August 2017-June 2018

2, 8, 9, 10 EE-3rd Grade
Teachers
Principal
Asst. Principal
Dean of Instruction

Formative: Classroom Observations lesson plans
Benchmark testing
Fluency Monitoring

Summative: STAAR, TELPAS, report cards, student
participation rates, AEIS report, SELP/SSLP, Tejas
Lee/TPRI, CP-M

System Safeguard Strategy
PBMAS

Critical Success Factors
CSF 1 CSF 2 CSF 3 CSF 4 CSF 6 CSF 7

38) All certified teachers will meet at least once a
week to work collaboratively to plan grade
appropriate, TEKS-based lessons and activities.

CNA p.12
Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students
Timeline: August 2017-June 2018

1, 2, 3, 4,
8, 9, 10

Lead Teachers
Principal
Asst. Principal
Dean of Instruction

Formative: Classroom Observations lesson plans
Benchmark testing
Fluency Monitoring

Summative: STAAR, TELPAS, report cards, student
participation rates, AEIS report, SELP/SSLP, Tejas
Lee/TPRI, CP-M; Grade Level Meeting Minutes

Critical Success Factors
CSF 1 CSF 2

39) To increase vocabulary development, promote
effective reading comprehension, and improve
STAAR passing scores in all tested areas, teachers in
grades EE-5 will incorporate the TLI routines and
strategies (TTT, CPQ, MIP, and Frayer Model for
academic vocabulary) into their lessons.

CNA ps. 8, 14
Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students
Timeline: August 2017-June 2018

2, 3, 8, 9,
10

EE-5th grade
teachers
Principal
Asst. Principal
Dean of Instruction

Formative: Classroom Observations lesson plans
Benchmark testing
Fluency Monitoring

Summative: STAAR, TELPAS, report cards, student
participation rates, AEIS report, SELP/SSLP, Tejas
Lee/TPRI, CP-M; Grade Level Meeting Minutes
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Critical Success Factors
CSF 1 CSF 2

40) To increase student passing rates and promote
achievement gains across all content areas, teachers in
grades EE-5th will implement research based
instructional techniques through the use of
JOURNALING, TLI routines, cognitive strategies, and
curricular supports (TTT, CPQ, and MIP).

CNA p. 14
Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students
Timeline: August 2017-June 2018

1, 2, 3, 8,
9, 10

EE-5th grade
teachers
Principal
Asst. Principal
Dean of Instruction

Formative: Classroom Observations lesson plans
Benchmark testing
Fluency Monitoring

Summative: STAAR, TELPAS, report cards, student
participation rates, AEIS report, SELP/SSLP, Tejas
Lee/TPRI, CP-M

Critical Success Factors
CSF 1 CSF 2 CSF 7

41) Close grades 3-5 reading performance gap by five
points in Spring 2017 on STAAR Reading.

CNA p. 14
Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students
Timeline: August 2017-June 2018

1, 2, 3, 8,
9, 10

EE-5th grade
teachers
Principal
Asst. Principal
Dean of Instruction

Formative: Classroom Observations lesson plans
Benchmark testing
Fluency Monitoring

Summative: STAAR, TELPAS, report cards, student
participation rates, AEIS report, SELP/SSLP, Tejas
Lee/TPRI, CP-M
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Critical Success Factors
CSF 1 CSF 2 CSF 7

42) 5% Increase on fourth grade STAAR Writing
scores for Spring 2017 as compared to the Spring 2016
fourth grade STAAR writing scores.

CNA p. 14
Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students
Timeline: August 2017-June 2018

1, 2, 3, 8,
9, 10

EE-5th grade
teachers
Principal
Asst. Principal
Dean of Instruction

Formative: Classroom Observations lesson plans
Benchmark testing
Fluency Monitoring

Summative: STAAR, TELPAS, report cards, student
participation rates, AEIS report, SELP/SSLP, Tejas
Lee/TPRI, CP-M

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: FINE ARTS
The students in the public education system will demonstrate exemplary performance in the TEKS based fine arts
programs, co-curricular, athletic programs, and extra-curricular activities.

Performance Objective 1: A minimum of 90% of our fine arts students will meet performance standards in all fine arts areas with 92% meeting
commended performance.

Evaluation Data Source(s) 1: Proficiency in end of unit assessments, district universal assessments for all students in grades Pre-K through 5th,
and the STAAR assessment for grades 3-5; UIL and TMEA contests and performance evaluations.

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 1 CSF 4 CSF 6

1) Develop critical thinking and multi-tasking skills,
creativity, teamwork, and character by participating in
UIL contests, TMEA contests, non-UIL contests,
exhibitions, district/community events, and public
performances. CNA p. 14

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

2 Principal
Assistant Principal
Dean of Instruction
Teachers

Formative: ERO Sign-in sheets, agendas, Campus
Benchmark Results, TPRI/Tejas Lee/CP-M, BOY,
MOY, EOY, progress monitoring, STAAR test results,
walk-throughs, Lesson plans, student work, progress
reports, grades

Summative: State Assessment Results, AEIS report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs

Critical Success Factors
CSF 1 CSF 4 CSF 6

2) Increase vertically aligned course offerings in
grades EE-12 and all instructional materials needed to
ensure equitable access for all students to promote
college readiness. CNA p. 14

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

2 Principal
Assistant Principal
Dean of Instruction
Teachers

Formative: ERO Sign-in sheets, agendas, Campus
Benchmark Results, TPRI/Tejas Lee/CP-M, BOY,
MOY, EOY, progress monitoring, STAAR test results,
walk-throughs, Lesson plans, student work, progress
reports, grades Summative: State Assessment Results,
AEIS report, CIP, report cards, TELPAS, SELP,SSLP,
TPRI, Tejas LEE, CP-M, IEPs
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Critical Success Factors
CSF 1 CSF 4 CSF 6

3) The PK-5th grade student will express ideas
through original artwork using a variety of media with
appropriate skill.
CNA p. 14

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

2 Principal
Assistant Principal
Dean of Instruction
Teachers

Formative: ERO Sign-in sheets, agendas, Campus
Benchmark Results, TPRI/Tejas Lee/CP-M, BOY,
MOY, EOY, progress monitoring, STAAR test results,
walk-throughs, Lesson plans, student work, progress
reports, grades Summative: State Assessment Results,
AEIS report, CIP, report cards, TELPAS, SELP,SSLP,
TPRI, Tejas LEE, CP-M, IEPs

Funding Sources: 199 Local funds - $677.00

Critical Success Factors
CSF 1 CSF 4 CSF 6

4) The PK-5th grade student will describe and analyze
musical sound and demonstrate musical artistry
CNA p. 14

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

2 Principal
Assistant Principal
Dean of Instruction
Teachers

Formative: ERO Sign-in sheets, agendas, Campus
Benchmark Results, TPRI/Tejas Lee/CP-M, BOY,
MOY, EOY, progress monitoring, STAAR test results,
walk-throughs, Lesson plans, student work, progress
reports, grades Summative: State Assessment Results,
AEIS report, CIP, report cards, TELPAS, SELP,SSLP,
TPRI, Tejas LEE, CP-M, IEPs

Funding Sources: 199 Local funds - $677.00

Critical Success Factors
CSF 1 CSF 4 CSF 5 CSF 6

5) Students will explore various career options through
Career Day for third-fifth grade students,
Career Counseling Presentations for K-2nd and
Extended Day Career Exploration initiatives
CNA p. 7
Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

10 P-K-5 Teachers &
Special Ed.
Librarian
Principal
Asst Principal &
Dean of Instruction

Formative: Classroom Observations
Benchmark testing
Fluency Monitoring

Summative: STAAR, TELPAS, report cards, student
participation rates, AEIS report, SELP/SSLP, Tejas
Lee/TPRI, CP-M
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6) Provide on-going, sustained professional
development for fine arts teachers in an effort to
develop critical thinking skills and support content
area subjects to improve fluency, comprehension, and
numeracy for all students.
Administration will travel to ISTE conference.
CNAp.12

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

4 Principal
Dean of Instruction
Fine Arts teachers

Formative: ERO Sign-in sheets, agendas,
Campus Benchmark Results, TPRI/Tejas Lee/CP-M,
BOY, MOY, EOY, progress monitoring, walk-
throughs, Lesson plans, student work, progress reports,
grades

Summative: State Assessment Results, TAPR report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs

Funding Sources: 199 Local funds - $932.00

Critical Success Factors
CSF 1

7) 4) Increase enrollment in fine arts programs by
conducting
recruitment concerts and visits
Population: all K-12 students and teachers
Timeline: August 2017 - June 2018
CNA pg. 8

9 District fine arts
supervisors
Campus directors
and
teachers

Formative:
PEIMS enrollment numbers,
class rosters
Summative:
improved enrollments from prior year

Funding Sources: 199 Local funds - $0.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Cromack Elementary
Generated by Plan4Learning.com 43 of 99 Campus #102

February 16, 2018 3:32 pm



Goal 2: FINE ARTS
The students in the public education system will demonstrate exemplary performance in the TEKS based fine arts programs, co-curricular, athletic programs,
and extra-curricular activities.

Performance Objective 2: Participation in Science co- and extra-Curricular activities will increase by 10% for grades 3rd through 12.

Evaluation Data Source(s) 2: Sign in sheets for Judges, Coordinators, Sponsors, Safety Members, On-line software, Student Entry Forms

Summative Evaluation 2:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 1

1) Science Fair Sponsors and Coordinators will be
provided
with training to promote participation at the campus,
district,
regional, state, and international level by increasing
student
awareness of Science Technology, Engineering and
Mathematics concepts building a pathway for STEM and
College/Career readiness.
Elementary, Middle School, and High School Teachers
will be
provided with training to promote participation in
Robotic
Competition at the campus, district, and regional level.
Population: Grades 3-12 teachers and students
Timeline: July 2017 - June 2018
CNA pg. 7

4 Curriculum
Specialists
for Math and
Science,
Science Fair
Coordinators,
Math and Science
Department Chairs

Number of campus entries, district entries, Regional and
State
Entries. Number of students in STEM classes.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: FINE ARTS
The students in the public education system will demonstrate exemplary performance in the TEKS based fine arts programs, co-curricular, athletic programs,
and extra-curricular activities.

Performance Objective 3: To increase participation in Advanced Academics co- and extra-curricular activities by 10% over 2017 participation.

Evaluation Data Source(s) 3: Judges, coordinators, and sponsors Sign-In sheets, Student Entry or Participation Forms

Summative Evaluation 3:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 1

1) Student's problem solving skills, originality and
creativity
will be encouraged through their participation in district
programs. Teachers, sponsors and coaches will be
provided
with professional development to promote participation
in
Brainsville Inventions, Chess, Destination Imagination,
Poet's
Convention, Stock Market Games, UIL Academics,
Night of
DI, and a Commercial for DI.
Population: Grades K-12 teachers and students
(especially G/T
identified students)
Timeline: August 2017 - May 2018

4 Curriculum
Administrators,
Advanced Academics
Administrator
Advanced Academics
Lead Teachers
Campus
Administration
Campus Coordinators
Sponsors and/or
Coaches,

Formative:
Training agendas and flyers
PDS attendance and evaluation reports

Summative:
Brainsville Inventions(3rd-12th)- 10% increase in student
participation at the district level.
Chess(K-12th) - 10% increase in student participation at
the
district, regional, state and national level.
Destination Imagination(K-12th) - 10% increase in student
participation at the regional, state and Global level.
Poet's Convention(6th-8th) - 10% increase in student
participation at the district level.
Stock Market Games(4th-12th) - 10% increase in student
participation at the district level.
UIL Academics(4th-12th) - 10% increase in student
participation at the district and state level.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: FINE ARTS
The students in the public education system will demonstrate exemplary performance in the TEKS based fine arts programs, co-curricular, athletic programs,
and extra-curricular activities.

Performance Objective 4: Participation in Social Studies co/extra-curricular activities will increase by 10% at all grade levels.

Evaluation Data Source(s) 4: Sponsor and Judges, Sign-in Sheets, Student Entry Forms, Double Click Democracy Software

Summative Evaluation 4:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 7

1) Elementary teachers will be provided with professional
development to promote participation in Brownsville
Kids Voting activities.

Population: Grades 3-12 teachers
Timeline: August 2017-May 2018
CNA p.8

3 Principal
Asst. Principal
Dean of Instruction
Classroom Teachers
Curriculum
Department

Formative: Sign in Sheets, Agendas, Lesson plans,
observations, walkthroughs

Summative: STAAR

= Accomplished = Continue/Modify = No Progress = Discontinue

Cromack Elementary
Generated by Plan4Learning.com 46 of 99 Campus #102

February 16, 2018 3:32 pm



Goal 2: FINE ARTS
The students in the public education system will demonstrate exemplary performance in the TEKS based fine arts programs, co-curricular, athletic programs,
and extra-curricular activities.

Performance Objective 5: Every campus will send a Spelling Bee representative to the BISD Annual Spelling Bee held in February.

Evaluation Data Source(s) 5: Spelling Bee video recording, # of students advancing to Regional Spelling Bee and beyond.

Summative Evaluation 5:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 6

1) The Curriculum and Instruction Department will host
the annual District Spelling Bee Plan in which all
elementary and middle school will participate.

Timeline: November 2017-February 2018

Population: All students
CNA pg. 8

9 Principal
Dean of Instruction
ELA Specialists,
Classroom Teachers

Spelling Bee Results for District, regional, and state levels

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: AT-RISK
Through enhanced dropout efforts, all students will remain in school until they obtain a high school diploma and/or pursue
a post-secondary education.

Performance Objective 1: All campuses will develop prevention and intervention strategies that increase at-risk student achievement on STAAR by 10%,
increase the At-Risk Student Attendance Rate by 10%, reduce the Middle School Dropout Rate to less than 1%, increase the High School Completion Rate
to 95%, and increase the High School Graduation Rate to 91.3%.

Evaluation Data Source(s) 1: STAAR, At-Risk student attendance rate, and retention rate

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 1 CSF 4

1) Provide tutorial and supplies for all students
identified as needing academic
intervention/remediation in all core areas such as those
students who are classified as At-Risk, LEP, and
Dyslexic. CNA p. 8

Population: (TI) (MI) (LEP) (AR) (DYS) *All
Students

Timeline: August 2017-June 2018
3 times a week

2, 3, 9 Principal
Asst Principal
Dean of Instruction
Administrator for
State Compensatory

Formative: Campus Benchmark Results, walk-throughs,
Lesson plans, tutorial attendance report, tutorial
schedule, student work, progress reports
Summative: STAAR

Funding Sources: 162 State Compensatory - $5,968.00
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Critical Success Factors
CSF 5 CSF 6

2) Cromack will design a comprehensive,
developmental, guidance & counseling program,
designed to serve all students and student groups.
CNA p. 15

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

10 Principal
Assistant Principal
Dean of Instruction
Teachers
Counselors
Parent Liaison

Formative: agendas, sign-in sheets

Summative:Counseling Logs

Funding Sources: 211 Title I-A - $280.00

Critical Success Factors
CSF 1 CSF 4 CSF 7

3) Initiate a campus wide plan for highly qualified
professional development for faculty and staff. Staff
development activities will target the identification of
students who are at risk of failing. Teachers will
acquire effective intervention and prevention
instructional strategies; Staff development will be
sought outside the district for teachers and
administrators. Supplies needed to carry out staff
development sessions will be purchased. CNA p. 14

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

3 Professional
Development
Principal
Assistant Principal
Dean of Instruction

Formative: ERO Sign-in sheets, agendas, Campus
Benchmark Results, TPRI/Tejas Lee/CP-M, BOY,
MOY, EOY, progress monitoring, STAAR test results,
walk-throughs, Lesson plans, student work, progress
reports, grades

Summative: State Assessment Results, AEIS report,
CIP, report cards, TELPAS, SELP,SSLP, TPRI, Tejas
LEE, CP-M, IEPs

Funding Sources: 199 Local funds - $1,500.00

Critical Success Factors
CSF 1 CSF 4

4) Campus instructional aides will assist At-Risk
students with core academic activities in order to
improve student performance. CNA p. 8

Population: (TI) (MI) (LEP) (AR) (DYS) *All
Students

Timeline: August 2017-June 2018

9 Principal
Assistant Principal
Dean of Instruction
Teachers
Counselors

Formative: ERO Sign-in sheets, agendas, Campus
Benchmark Results, TPRI/Tejas Lee/CP-M, BOY,
MOY, EOY, progress monitoring, STAAR test results,
walk-throughs, Lesson plans, student work, progress
reports, grades Summative: State Assessment Results,
AEIS report, CIP, report cards, TELPAS, SELP,SSLP,
TPRI, Tejas LEE, CP-M, IEPs

Funding Sources: 211 Title I-A - $173,836.00
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Critical Success Factors
CSF 4 CSF 5

5) Increase coordination with special education clerk
& home visitor to determine the whereabouts of non-
returning students & to ensure appropriate
documentation is in place to recover and document
non-returning students. CNA p. 16

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS)
*All Students

Timeline: August 2017-June 2018

6 Professional
Development
Principal
Assistant Principal
Dean of Instruction

Formative: Student rosters &attendance sheets;
eSchools attendance report; home visitor logs

Summative: Student rosters &attendance sheets;
eSchools attendance report; home visitor logs; State
Assessment Results, AEIS report, CIP, report cards,
TELPAS, SELP,SSLP, TPRI, Tejas LEE, CP-M, IEPs

Critical Success Factors
CSF 1 CSF 4

6) The Pre-K program will be provided the full day in
order to better prepare qualified students academically.
CNA p. 14

Population: (TI) (MI) (LEP) (AR) (DYS) *All
Students

Timeline: August 2017-June 2018 (Daily)

3, 10 Professional
Development
Principal
Assistant Principal
Dean of Instruction
Administrator for
State Compensatory
Department

Formative:
Lesson Plans
Walk-Thru, Writing Samples
daily work samples
CP-M (BOY & MOY)

Summative:
CP-M (EOY)

Funding Sources: 162 State Compensatory - $80,425.00

Critical Success Factors
CSF 1 CSF 4 CSF 7

7) The Dean of Instruction will conduct regular
research-based professional development workshops
on instructional strategies as well as provide faculty &
staff opportunities for instructional support in order to
train and retrain highly qualified personnel.
CNA p. 12

Population: (TI) (MI) (LEP) (AR) (DYS) *All
Students

Timeline: August 2017-June 2018

4 Principal
Assistant Principal
Dean of Instruction
Administrator for
State Compensatory

Formative: ERO Session Evaluation Report, ERO
Session Attendance Report, agendas, Campus
Benchmark Results, TPRI/Tejas Lee/CP-M (BOY and
MOY), progress monitoring, walk-throughs, lesson
plans, student work, progress reports;

Summative: STAAR TELPAS, SELP,SSLP, TPRI,
Tejas LEE, CP-M (EOY)

Funding Sources: 162 State Compensatory - $70,926.00
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Critical Success Factors
CSF 1

8) A Dyslexia teacher will monitor the academic
progress, attendance, and provide support services for
students staff and parents. CNA p. 14

Population: (AR) (DYS) *All Students

Timeline: August 2017-June 2018

9, 10 Dyslexia teacher
Program
administrator
Dean of Instruction
Principal
Asst. Principal
Administrator for
State Compensatory

Formative: Campus Benchmark Results, TPRI/Tejas
Lee/CP-M, BOY, MOY, EOY, progress monitoring,
walk-throughs, Lesson plans, student work, progress
reports

Summative: STAAR, report cards, TELPAS,
SELP,SSLP, TPRI, Tejas LEE, CP-M, IEPs

Funding Sources: 162 State Compensatory - $57,496.00

Critical Success Factors
CSF 1 CSF 5 CSF 6

9) Ensure that the campus has a process in place to
identify homeless students in order to receive the full
protections of the McKinney-Vento Act, including the
help they need to enroll, attend, and succeed in school.
CNA p. 16

Population: (TI) (MI) (LEP) (AR) (DYS) *All
Students

Timeline: August 2017-June 2018

10 Principal
Asst Principal
Dean of Instruction
Home visitor

Formative: Monthly eSchool PLUS; At-Risk reports;
student progress reports

Summative: STAAR, Attendance Rate, Retention Rate

Critical Success Factors
CSF 1 CSF 2 CSF 4

10) Provide computer-based instruction, Extended Day
Program (for eligible students), and supplies in the
foundation curriculum and adaptive-assisted devices in
order to improve at-risk student achievement,
attendance, grade level completion rate, and decrease
the grade level retention rate.
CNA p. 20

Population: (TI) (MI) (LEP) (AR) (DYS) *All
Students

Timeline: August 2017-June 2018
Daily

2, 9 Principal
Asst Principal
Dean of Instruction
Administrator for
State Compensatory

Formative: Lesson Plans, Classroom Observations,
Benchmark Scores, Student Progress Reports

Summative: STAAR, Attendance Rate, and Retention
Rate
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Critical Success Factors
CSF 5 CSF 6

11) A food pantry and clothes closet
will be implemented at every campus to provide
identified at-risk, homeless, and unaccompanied youth
with food items, hygiene products, school supplies,
and clothes as needed to improve at-risk student
achievement, attendance, graduation
rate, completion rate, and decrease
the retention rate and dropout rate. CNA p. 20

Population: (TI) (MI) (LEP) (AR) (DYS) *All
Students Timeline: August 2017-June 2018 Daily

2, 9 Campus Homeless
Youth
Coordinator;
Admin. for State
Compensatory
Education; Admin.
for Special
Programs

Formative: Monthly eSchool PLUS; At-Risk reports;
student progress reports;

Summative; 10% increase in at-risk student
achievement on STAAR; 5% increase in at-risk student
attendance rates; 5% increase in
at-risk student completion rates; 5% decrease in
retention
rates

Critical Success Factors
CSF 5 CSF 6

12) Automate 10 At-Risk indicators in Student Plus to
effectively provide immediate identification of At-
Risk students and implement intervention strategies

CNA p. 20

Population: (TI) (MI) (LEP) (AR) (DYS) *All
Students Timeline: August 2017-June 2018 Daily

2, 9 Principal
Assistant Principal
Data Entry Clerk
Administrator for
Special
Programs/State
Compensatory

Formative: eSchools attendance rosters

Summative: 10% decrease in student failure and
retention rates

Critical Success Factors
CSF 1 CSF 5 CSF 6

13) 5th Grade students classified At-Risk will be in a
class with 22 to 1 ratio in order to provide smaller
classroom settings

CNA p. 20 Population: (TI) (MI) (LEP) (AR) (DYS)
*All Students Timeline: August 2017-June 2018 Daily

2, 3, 9 Principal Assistant
Principal Data Entry
Clerk Administrator
for Special
Programs/State
Compensatory

Formative: eSchools Plus Rosters

Summative: STAAR results, TELPAS scores,
Benchmark results, TPRI results, Progress reports,
Report cards, reading tests

= Accomplished = Continue/Modify = No Progress = Discontinue

Cromack Elementary
Generated by Plan4Learning.com 52 of 99 Campus #102

February 16, 2018 3:32 pm



Goal 4: ATTENDANCE
The students will be encouraged and challenged to meet their full educational potential.

Performance Objective 1: Students at Cromack Elementary will achieve a 98.5% attendance rate.

Evaluation Data Source(s) 1: Attendance Rates through use of District Attendance Monitoring form, PEIMS attendance data and Campus
Visits by Pupil Services.

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 1 CSF 4 CSF 5

1) Implement campus attendance goals that address
procedures, roles, responsibilities and a formal written
plan for attendance to ensure that campus student
attendance meets District and State rates so that students
meet their full educational potential. CNA p. 9

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018

9 Principal
Asst Principal
Dean of Instruction
Home visitor

Formative:
Weekly review of campus
attendance rates
Monitor campus Attendance Management plans as needed
by campus visitations by attendance office

Summative: PEIMS EOY attendance data; AEIS Report,
eSchools attendance report, increase in student attendance
rates

Critical Success Factors
CSF 1 CSF 4 CSF 5

2) Reduce by 5% yearly the out-of-school suspensions to
increase student attendance rates and improve student
instructional levels. CNA p. 9

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018

9 Principal
Asst Principal
Dean of Instruction
Home visitor

Formative: Principal will analyze OSS report at end of
each 6 wks to determine increase or decrease in OSS

Summative:
PEIMS EOY attendance data; AEIS Report, eSchools
attendance report, increase in student attendance rates
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Critical Success Factors
CSF 1 CSF 4 CSF 5

3) Consistently monitor and communicate student's daily
absences and tardiness to reduce student absences and
tardiness and increase instructional opportunities for
students. CNA p. 9

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018

9 Principal
Asst Principal
Dean of Instruction
Home visitor

Formative: Weekly review of campus attendance rates
Monitor campus Attendance Management plans as needed
by campus visitations by attendance office

Summative: PEIMS EOY attendance data; AEIS Report,
eSchools attendance report, increase in student attendance
rates

Critical Success Factors
CSF 6

4) Recognize and award incentives to students with
perfect attendance every six weeks and at the end of the
year.

Campus recognition of students for Perfect Attendance
Achievement that increase learning performance. CNA p.
9

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018
Each six weeks

9 Principal
Asst Principal
Dean of Instruction
Home visitor

Formative: Weekly review of campus attendance rates
Monitor campus Attendance Management plans as needed
by campus visitations by attendance office

Summative: PEIMS EOY attendance data; AEIS Report,
eSchools attendance report, increase in student attendance
rates

Funding Sources: 211 Title I-A - $5,122.00, 199 Local funds - $1,300.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: ATTENDANCE
The students will be encouraged and challenged to meet their full educational potential.

Performance Objective 2: Implement a sustainable coordinated school health system that provides wellness tools and resources which promote the long
term development through student attendance and success of the whole student.

Evaluation Data Source(s) 2: Nurse time and effort reports show students immediate health concerns are addressed along with improved report
card grades and increased student attendance rates.

Summative Evaluation 2:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 5

1) Assistance in the planning and execution of the overall
health program at the District and campus level, in an
effort to
improve overall student health which increases student
attendance and academic performance, will be carried out
by
Health Services (nurses) as mandated by HB5.
Population: District Health Services and Campus Nurses
(licensed medical professional RN and LVN).
Timeline: August 2017 - June 2018

10 Health Services
Administrator

Formative:
Six weeks reports

Summative:
Nurse time and effort reports will clearly show that the
students
immediate health concerns are being addressed and will
result in
improved student attendance and grades.

Critical Success Factors
CSF 5

2) In an effort to promote physically and emotionally
healthy
students, the district will utilize the
-PAPA (Parenting and Paternity Awareness) curriculum
-CATCH (Coordinated Approach to Child Health)
program,
and
-SHAC (School Health Advisory Committee)
to address areas including Prevention of Dating Violence
and
sexual abuse of children.
Population: All students
Timeline: July 2017 to June 2018

10 Assistant
Superintendents,
C&I Administrators,
Specialists,
District Lead
Teachers,
Principals,
Deans,
Dept Chairs &
Campus Lead
Teachers

Formative:
Classroom observation, Professional development
evaluations,
Sign-in sheets, Workshop agendas

Summative:
Fitness Gram results increase
CATCH Binder end of year evaluation
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= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: DISCIPLINE MANAGEMENT/SAFE SCHOOLS
School campuses will maintain a safe and disciplined environment conducive to student learning.

Performance Objective 1: Discipline referrals will decrease by 5%.

Evaluation Data Source(s) 1: Proficiency in end of unit assessments, district universal assessments for all students in grades Pre-K through 5th,
and the STAAR assessment for grades 3-5;

Reduction in out of school suspensions and in school suspensions for the 2017-2018 academic year.

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 7

1) Provide training for administrators and new teachers:
(a) to effectively handle classroom discipline so that out
of school suspensions are used as a last resort;
(b) assure students' rights and due process are afforded
CNA p. 10

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018

9 Principal
Asst Principal
Dean of Instruction

Formative: Agenda, sign-in sheets, Review 360

Summative: ERO transcripts, PEIMS Data Report

Critical Success Factors
CSF 1 CSF 4 CSF 6

2) Recognize and award incentives to students who
maintain discipline and/or participate in extracurricular
activities throughout the six weeks CNA p. 10

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018: Every six weeks

9 Principal
Assistant Principal
Teachers, Nurses,
Counselors

Formative:Campus documentation

Summative: PEIMS EOY attendance data; AEIS Report,
eSchools attendance report, increase in student attendance
rates

Funding Sources: 199 Local funds - $1,075.00, 166 State Special Ed. - $600.00
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= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: DISCIPLINE MANAGEMENT/SAFE SCHOOLS
School campuses will maintain a safe and disciplined environment conducive to student learning.

Performance Objective 2: Establish and refine safety plans across the district to ensure students are safe in the event of a crisis.

Evaluation Data Source(s) 2: Reduction in out of school suspensions and in school suspensions for the 2017-2018 academic year; The Police
and Security Services, District Safety Administrator, Campus Administration, Pupil Services, Guidance and Counseling Services and Special
Services will determine the success of each strategy as per recommended documentation.

Summative Evaluation 2:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 6

1) Campuses will develop and maintain an Emergency
Operations Plan to prevent, protect against, respond to,
recover from, and mitigate the effects of incidents,
regardless of cause, size, location, or complexity, in order
to reduce the loss of life and property and harm to the
environment. CNA p. 10

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018

10 Principal Asst
Principal Dean of
Instruction

Formative: After Action Reviews, Sign-In Sheets,

Summative:
Evaluations, Audits
EOP Completion and submission

Critical Success Factors
CSF 1 CSF 5 CSF 6

2) Principal will ensure that campus counselors provide
individual and group counseling sessions on a weekly
basis to ensure that students' needs are addressed. CNA p.
10

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018

9 Principals
Counselors
Teachers, Nurses

Formative;
Walkthroughs, observations,
Student sign in sheets,
Counselor logs

Summative:
RTI meeting logs
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Critical Success Factors
CSF 5 CSF 6

3) Campuses must have an identification security system.
All faculty must obtain and display an Identification Card
while on school grounds;
All students must obtain and display an Identification
Card while on school grounds;
Visitors must present an identification; Sign-In and
escorted at all times. CNA p. 10

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018: Daily

10 Administrators,
Campus
Staff & Faculty,
Students, All BISD
Personnel, Visitors,
Administration

Formative:
Sign-In Sheets
Contact logs

Summative;
Audits, Evaluation Sheets

Funding Sources: 199 Local funds - $480.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 6: PARENTS AND COMMUNITY
The Board of Trustees, in collaboration with District Staff, Administration, Parents, and Community will provide required
support and resources for the attainment of educational excellence and equity. Parents will be full partners with educators
in the education of their children.

Performance Objective 1: There will be a 10% increase of parents involved in campus/district parental involvement activities from 2016-2017 to 2017-
2018.

Evaluation Data Source(s) 1: Completed Title I-A Parental Involvement Compliance Checklist, Campus CNA and Title Parent Survey, State
Assessment Scores

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 5

1) Disseminate School-Parent-Student Compacts
indicating each group's responsibilities to ensure student
achievement CNA p. 16

Population:Staff, Parents, All Students

Timeline: August 2017

6 Principal
Parent Liaison
Asst. Principal
Classroom teachers

Formative: school parent compacts

Summative: Composite of end of the year survey increase
by 10%;
Title I Parental Involvement Checklist

Funding Sources: 199 Local funds - $1,900.00

Critical Success Factors
CSF 5

2) Conduct an Annual Title I meeting to inform parents
of service provided through Title I funds CNA p. 16

Population: Parents

Timeline: August 2017-June 2018

6 Principal
Parent Liaison
Asst. Principal

Formative: Agendas
Sign-in sheets
Minutes

Summative: Composite of end of the year survey;
Title I Parental Involvement Checklist
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Critical Success Factors
CSF 5

3) Parents are informed of campus performance via
campus report card and campus newsletters through
parent meeting. CNA p. 16

Population: Parents

Timeline: August 2017-June 2018

6 Principal
Parent Liaison
Asst. Principal

Formative: Parent conference
Flyers
Sign-in sheets
Conference agendas
Meeting agendas
Conference evaluations

Summative:
STAAR results
Composite of evaluation results

Funding Sources: 199 Local funds - $1,900.00
Critical Success Factors

CSF 5

4) Parent liaison will increase coordination with parents
to improve academic achievement and home school
partnerships by

---making computers available to parents in an effort to
access Home Access Center.

___conducting home visits as needed to support
partnerships between home and school.

CNA p. 16

Population: Parents, Teachers, School Staff, All Students

Timeline: August 2017-June 2018

6 Principal
Assistant Principal
Dean of Instruction
Parent Liaison

Formative: Parent conference
Flyers
Sign-in sheets
Conference agendas
Meeting agendas
Conference evaluations

Summative:
STAAR results
Composite of evaluation results

Funding Sources: 211 Title I-A - $22,812.00

Critical Success Factors
CSF 6

5) Conduct an annual title I Parent Survey to evaluate the
effectiveness of district and/or campus parental
involvement efforts. CNA p. 16

Population:Parents

Timeline: Spring 2018

6 Principal
Assistant Principal
Dean of Instruction
Parent Liaison

Formative: Survey results

Summative: Composite of end of the year survey;
Title I Parental Involvement Checklist
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Critical Success Factors
CSF 6

6) Provide ample parent education opportunities through
parent conferences and parent training sessions at each
campus parent center to disseminate information,
services, and/or referrals to agencies that address the
needs included in, but not limited to, the following areas:

--Early Childhood Reading Strategies
--Effective teaching strategies
--Health Education-Families in Training
--Special population (Bilingual, dyslexia, G.T., Migrant,
Special Education)
--Monitoring student progress via Home Access Center
--Local and State Grading Policies
--State Assessment requirements
--Available campus programs (Extended Day, Tutorial,
Accelerated Instruction)
CNA p. 16

Population: Parents, Teachers

Timeline: August 2017-June 2018

6 Principal
Assistant Principal
Dean of Instruction
Parent Liaison

Formative: Parent conference
Flyers
Sign-in sheets
Conference agendas
Meeting agendas
Conference evaluations

Summative:
STAAR results
Composite of evaluation results
Extended Day

Funding Sources: 199 Local funds - $500.00

Critical Success Factors
CSF 1 CSF 5

7) An orientation will be held to aid in the transition from
Head Start to Cromack Elementary for Preschool children
and for outgoing 5th graders to assist in the transition to
middle school. CNA p. 16

Population: Teachers, PK Students, 5th Grade Students

Timeline: Spring 2018

7 Principal
Assistant Principal
Dean of Instruction
Parent Liaison
Counselors

Formative;
Classroom visitations

Summative:
Increase in enrollment for Prekindergarten and 6th grade.

8) Complete and disseminate a Parental Involvement
Policy so as to delineate how parents will be actively
involved at the district/campus level with the intention to
increase participation. CNA p. 16 Population: Parents,
Teachers Timeline: August 2017-June 2018

6 Principal
Parent liaison

Formative: District and campus parental involvement
policy; sign in sheets; evaluations

Summative: Composite of end of the year survey increase
by 10%;
Title I Parental Involvement Checklist
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Critical Success Factors
CSF 1 CSF 3 CSF 5 CSF 6

9) Increase parental involvement levels by hosting a
recruitment drive during the month of September to
facilitate Parental Involvement/Community Partnership.
CNA p. 15 Population: Parents, Teachers Timeline:
August 2017-June 2018

6 Principal
Parent liaison

Formative: District and campus parental involvement
policy; sign in sheets; evaluations

Summative: Composite of end of the year survey increase
by 10%;
Title I Parental Involvement Checklist

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 7: MIGRANT Migrant students will be challenged and encouraged to meet state content standards and assessments
that are necessary to graduate on time and enroll in post secondary education.

Performance Objective 1: Cromack Elementary migrant students will participate in the supplemental instructional activities and support services as
required by the Title I, Part C Migrant Education Program (MEP).

Evaluation Data Source(s) 1: PBMAS Report; Proficiency in end of unit assessments, district universal assessments for all students in grades
Pre-K through 5th, and the STAAR assessment for grades 3-5.

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 1 CSF 4 CSF 6

1) All migrant students will receive grade appropriate
school supplies on an as needed basis in order to
provide them with the necessary tools to complete
their classroom and homework assignments; thus
extending them the same opportunity for meeting the
academic challenges of all students. PFS students will
receive supplemental support services before other
migrant students. CNA p. 6

Population: PFS Students

Timeline: August 2017-June 2018

10 Special Programs
Administrator
Principal
Assistant Principal
Dean of Instruction
Home visitor

On-time promotion

Funding Sources: 212 Title I-C (Migrant) - $480.00

Critical Success Factors
CSF 1 CSF 4

2) Identified migrant three year old children will have
the opportunity to enroll into the Title I, Part A Three
Year- Old Program (PK-3) so they receive the same
educational experience as non-migrant students. CNA
p. 6

Population:(MI) Students

Timeline: August 2017-June 2018

10 Special Programs
Administrator
Principal
Asst Principal
Dean of Instruction

Increase enrollment into 3 year old program
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Critical Success Factors
CSF 1 CSF 2 CSF 4

3) In order to secure the data needed to accommodate
placement into appropriate supplemental instructional
opportunities for Pre-K-5th grade migrant students
pre-test and post-test results will be used by teachers
and administrators to identify the migrant students
performing below grade level. CNA p. 6

Population: (MI) Students

Timeline: August 2017-June 2018

10 Principal
Asst Principal
Dean of Instruction
Teachers

5% increase in student assessment results

Critical Success Factors
CSF 1 CSF 2

4) The academic progress of 1st grade students will be
monitored to ensure successful grade level completion
and ultimately secure promotion to 2nd grade. CNA p.
6

Population:PFS (MI) Students

Timeline: August 2017-June 2018

10 Principal
Asst Principal
Dean of Instruction
Teachers

No 1st grader retained

Critical Success Factors
CSF 1 CSF 2 CSF 4

5) PFS migrant students will receive supplemental
support services before other migrant students to
ensure that the requirements delineated by NCLB
Section 1304(d) are addressed. CNA p. 6

Population: (MI) PFS Students

Timeline: August 2017-June 2018

10 Principal
Asst Principal
Dean of Instruction
Teachers

Review of NGS PFS Report
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Critical Success Factors
CSF 1 CSF 2 CSF 4

6) Parents of migrant PK, Kinder, 1st, and 2nd grade
students will be provided with awareness sessions in
order to illustrate how to academically support their
children more effectively. CNA p. 6

Population: (MI) PFS Students Timeline: August
2017-June 2018

10 Parent Liaison
Principal
Assistant Principal
Dean of Instruction

Academic success for all PK-2nd grade students
EOY Promotion Rate

Critical Success Factors
CSF 1 CSF 2 CSF 4

7) Elementary migrant students will have an equal
opportunity to attend the school district's summer
school programs to ensure promotion if needed or to
participate in the enrichment migrant summer
program. The migrant students will be provided with
additional supplemental support by the respective
campus in order to address academic, attendance
needs, and promote positive social engagement. CNA
p. 6

Population: (MI) Students Timeline: August 2017-
June 2018

10 Special programs
administrator
Campus
administrators
Teachers

Increased promotion rates and test performance

Critical Success Factors
CSF 1 CSF 2 CSF 4

8) Extended day tutorial session may be held for
migrant students at elementary campuses where there
is a documented need for supplemental academic
support in the core subjects in order to ensure that
migrant students have the same opportunity to meet
academic challenges as non-migrant students.
Instructional supplies will be provided to students for
tutorial. CNA p. 6

Population: (MI) Students Timeline: August 2017-
June 2018

10 Principal
Assistant Principal
Dean of Instruction
Teachers
Parent Liasion

Increase promotion rates % test performance
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Critical Success Factors
CSF 1 CSF 2 CSF 4

9) In order to increase awareness of migrant student
needs, BISD campus faculty and staff will be provided
with appropriate migrant information so that timely
and appropriate interventions are provided to migrant
students. CNA p. 6

Population: (MI) Students Timeline: August 2017-
June 2018

10 Special programs
administrator
Principal
Assistant Principal
Dean of Instruction

Timely placement into interventions

Critical Success Factors
CSF 1 CSF 2 CSF 4

10) A survey will be used to evaluate the effectiveness
of the Migrant Education Program so that pertinent
and appropriate adjustments can be made to better
serve migrant students. CNA p. 6

Population: (MI) Students Timeline: August 2017-
June 2018

10 Principal
Assistant Principal
Dean of Instruction
Parent Liasion

Increase on-time grade level promotion

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 7: MIGRANT Migrant students will be challenged and encouraged to meet state content standards and assessments that are necessary to graduate on
time and enroll in post secondary education.

Performance Objective 2: 90% of BISD Migrant students will participate in the supplemental support services as required by the Title I, Part C Migrant
Education Program (MEP).

Evaluation Data Source(s) 2: PFS Monitoring Tool

Summative Evaluation 2:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 1

1) Migrant recruiters and clerks will attend the annual
intensive Identification and Recruitment (ID&R) training
in
order to be certified as state recruiters.
Population: Migrant Office Staff
Timeline: August 2017 and January 2018

10 District Migrant
Coordinator
MEP Staff-Clerks
and
Recruiters

Formative:
PDS Transcripts
Summative:
Increase in student ID&R numbers Migrant Recruiter &
clerks
certificate of attendance

Critical Success Factors
CSF 1

2) All migrant NGS clerks and the campus migrant clerks
will
attend the required annual New Generation Systems
(NGS)
state training in order to secure the needed skills to
accurately
and appropriately enter the data for migrant students into
the
State migrant data base.
Population: NGS Data Clerks, Migrant Campus Clerks
Timeline: August 2017

10 District Migrant
Coordinator
Migrant Service
Coordinator (MSC)
Migrant Secretary
Migrant Clerks

Formative:
NGS Reports
Summative:
Region I Audit Report
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Critical Success Factors
CSF 1

3) The Migrant Education Program will utilize the
comprehensive ID&R / Quality Control Plan of Action to
systemically and thoroughly identify migrant students
and their
families.
Population: Migrant Office Staff
Timeline: July 2017 - June 2018

10 District Migrant
Coordinator
Recruiters
Migrant Secretary
Data Entry Clerk
Computer Operator
New Generation
System (NGS) Clerks
Campus Migrant
Clerks
MSC

Formative:
NGS Maximum Enrollment Report Promotion Continuity
of
Services
Summative:
Region I Audit Report

Critical Success Factors
CSF 1

4) The migrant funded staff and members of the Migrant
Parent Advisory Committee will have the opportunity to
attend
local, regional, and state migrant conferences in order to
expand their knowledge of the Migrant Program; thus
providing a more comprehensive supplemental support to
migrant students and their families.
Population: Migrant funded staff: MSC, MDC, Migrant
Teachers, Campus Clerks, Computer Operator, Migrant
PAC
Members
Timeline: August 2017-June 2018

10 Assistant
Superintendent C&I
District Migrant
Coordinator
Migrant Service
Coordinator (MSC)
Migrant Secretary

Formative:
Documented Cross training of staff not attending events to
ensure complete program training
Increased parent participation
Summative:
Improved student performance on district and state
assessments

Critical Success Factors
CSF 1

5) The annual Residency Verification of migrant students
with
a current Certificate of Eligibility (COE) on file will be
conducted as required by the State of Texas Migrant
Program
thus ensuring the accuracy of the count of migrant
students in
the school district.
Population: all Migrant Students
Timeline: September 2017 - November 2018

10 District Migrant
Coordinator
Migrant Ed Staff:
Recruiters
Secretary
Data Entry Clerk
NGS Clerks
Computer Operator
Campus Clerks
PEIMS Data Entry
Clerks
Migrant Teachers
District Migrant
Counselor (DMC)
MSC

Formative:
NGS Maximum Enrollment Report Continuation of
Services
On-time promotion/ graduation Complete family files
showing
annual residency verification
Summative:
Region I Audit Report
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Critical Success Factors
CSF 1

6) The required Three Year Old Survey and the Out of
School
Youth Survey will be used to document the current
location of
the identified migrant student to ensure that supplemental
services are provided to all qualifying children.
Recruiters will
be trained on Bright Beginnings in order to provide added
support for P3-P5 students that are not in school.
Population: Migrant Students
Timeline: July 2017 - June 2018

10 Recruiters
Migrant Data Entry
Clerk
NGS Clerks
DMC
MSC

Formative:
Documentation of Recruiter visits to OSY and P3-P5
families
Enrollment reports
Summative:
Decrease in OSY numbers-NGS
Increased numbers participating in Early childhood
programs
based on enrollment reports

Critical Success Factors
CSF 1

7) The MEP will adhere to the COE Procedural Flow
Chart
and Quality Control Plan of Action to ensure the integrity
of
the Identification and Recruitment strategies are followed
for
all migrant students and their families.
Population: Migrant Office Staff
Timeline: July 2017 - June 2018

10 District Migrant
Coordinator
Migrant Funded:
Recruiters Data Entry
Clerk
GS Clerks
Campus Migrant
Clerks
Reviewers
MSC

Formative:
Desk audit of timeline compliance
Summative:
Annual Migrant Region I Audit Results

Critical Success Factors
CSF 1

8) The New Generation System (NGS) and BISD
eSchool Plus
entries will be monitored daily to ensure that the ID&R
data
and information has been appropriately coded in a timely
manner.
Population: Migrant district and campus staff
Timeline: August 2017-June 2018

10 District Migrant
Coordinator
Migrant Funded:
Recruiters
Data Entry Clerk
NGS Clerks
Campus Migrant
Clerks
Computer Operator
PEIMS Data Clerk
MSC

Formative:
Desk audit of daily NGS and eSchool reports
Summative:
PBMAS Report
Correctly coded migrants on NGS
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Critical Success Factors
CSF 1

9) A Priority for Services (PFS) Plan of Action will be
developed and included into the District's Improvement
Plan as
a separate section labeled "Migrant PFS Action Plan
Section as
required by the Texas Migrant Program.
Population: PFS Migrant Students
Timeline: August 2017

10 District Migrant
Coordinator
MSC
DMC

Formative:
Inclusion of PFS Plan of Action in DIP
Summative:
Increased academic results for all activities on PFS Action
Plan

Critical Success Factors
CSF 1

10) Campus migrant clerks will coordinate with the
Migrant
Parent Liaison to conduct a minimum of two migrant
parent
meetings to provide migrant parents with current
information
regarding the academic progress of students and on-time
graduation.
Population: All migrant parents
Timeline: November 2017 and March 2018

10 District Migrant
Coordinator
Migrant Campus
ClerksMigrant
Parent Liaison
DMC
MSC

Formative:
Sign-In sheets & agendas of Parent Meetings
Summative:
Increased participation in PAC Mtg. Increased student
participation in supplemental activities
PBMAS report

Critical Success Factors
CSF 1

11) The campus migrant clerks will provide supplemental
support to the PFS and migrant students only, in order to
enhance the advocacy, encouragement, and support to the
special needs of migrant students as delineated by NCLB
Act
of 2001 (Public Law 07-110) Section 1301-1309 and will
ensure that the migrant students are actively engaged in
the
Migrant Club, receive needed homework assistance and
socialize with other migrant students throughout the
current
school year.
Population: PFS and Migrant Students
Timeline: August 2017- June 2018

10 Campus Principals
Migrant Campus
Clerks-11 FTEs
Migrant Teachers
DMC
MSC

Formative:
Attendance roster into Migrant lab
Phone logs
3 wk progress reports
Six Weeks grades
Summative:
End of year state assessment scores
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Critical Success Factors
CSF 1

12) A survey will be used to evaluate the effectiveness of
the
Migrant Education Program so that pertinent and
appropriate
adjustments can be made to better serve migrant students
Population: PFS and Migrant Students and Campus
Personnel
Timeline: April 2018

10 District Migrant
Coordinator
Campus
Administration
Migrant Funded:
Migrant Teachers
HS Migrant Campus
Clerks
MEP Secretary
DMC
MSC

Formative:
Survey results
Campus Needs Assessment Survey
Summative:
Development of Plan of Action
Modification of program in place

Critical Success Factors
CSF 1

13) In order to secure academic information from the
NGS
data base, migrant students, parents and school districts
(nationwide) will have access to an NGS district contact
person throughout summer to ensure accurate enrollment
into
educational programs.

 District Migrant
Coordinator
DMC
MSC
NGS Clerks
Migrant Campus
Clerks

Formative:
Contact person entered into NGS
Summative:
Increased out- of state enrollment into Programs/ schools

Critical Success Factors
CSF 1

14) A district-wide Migrant Parent Advisory Committee
(PAC) will provide meaningful consultation to ensure
that the
planning, implementation, and evaluation of local MEP
activities and services is relevant to migrant students.
Population: Migrant parents and students
Timeline: October 24, December 12, February 20, March
23,
April 24

10 District Migrant
Coordinator
Migrant Parent
Liaison
MSC
DMC

Formative:
Sign-In Sheets & Evaluations
Summative:
Increased parental involvement

Critical Success Factors
CSF 1

15) The migrant funded parent liaison will assist the
district
campuses by providing awareness sessions to migrant
parents
upon request during the campuses monthly meetings in
order
to keep them current with migrant issues that may be
impacting their children's academic special needs.
Population: Migrant parents
Timeline: September 2017-June 2018

10 District Migrant
Coordinator
Migrant Parent
Liaison-1FTE -
$24679
Campus Parent
Liaisons
District Parent
Trainers
MSC

Formative:
Agendas, Sign in sheets
Summative:
3% Increase in participation on PAC Meetings
Increase on-time graduation
Parents surveyed with greater understanding of migrant
program

Cromack Elementary
Generated by Plan4Learning.com 73 of 99 Campus #102

February 16, 2018 3:32 pm



Critical Success Factors
CSF 1

16) The MEP Recruiters and Parent Liaison will meet
with
parents of students P0-5 in an effort to inform and
encourage
participation into the A Bright Beginning home-based
program, Teaching and Mentoring Communities (TMC)
and
BISD Programs.
Population: Parents of Migrant P0-5 year old students
Timeline:August 2017 - June 2018

10 District Migrant
Coordinator
Migrant Recruiters
Parent Liaison
DMC
MSC

Formative: Agendas, Sign ins
Summative:
2% Increase in enrollment of students who stay at home
Increase in P0-5 year old enrollment

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 8: TECHNOLOGY
Our vision for technology is to have all district stakeholders involved in the teaching and learning process seamlessly
integrate technology to make informed decisions and advance student achievement and technology literacy to encourage and
support creative, innovative, lifelong learning.

Performance Objective 1: All schools will show a 5% increase in all four key areas of the Star Chart: 1. Teaching and Learning
2. Educator Preparation and Development 3. Leadership, Administration and Instructional Support 4. Infrastructure for Technology

Evaluation Data Source(s) 1: EOY Student grades, electronic portfolios, StarChart Survey Results, T-TESS, Professional Development
System Summary Reports, Fixed Assets inventory Expenditure reports

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 1 CSF 2 CSF 4

1) Technology: Evaluate and update computer lab
equipment to ensure sufficient hardware resources.
(Desktops, Laptops, External Hard Drive, Printers,
Scanners, Fax Machines, Laminators, Sound System,
Digital Cameras, Video Cameras, Document Cameras,
Projectors, Smart Boards, TV, Channel Modulators,
Technology equipment.) CNA p. 20

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018

2 Principal
Asst Principal &
Dean of Instruction
Instructional Tech.
Teacher
EE-5th grade
teachers
Lab
Paraprofessionals

Formative: Needs Assessment Survey
Lesson plans
Walk thru
Grade books
Benchmark test Results

Summative: STAAR results, TELPAS scores, Benchmark
results, TPRI results, Progress reports, Report cards

Funding Sources: 164 State Career and Technical Education - $0.00
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Critical Success Factors
CSF 1 CSF 2 CSF 4

2) Technology-General supplies will be purchased to
properly implement the district and state adopted
curriculum requirements (ink cartridges, toner, drum
rollers, external storage devices, secure digital memory
cards, fuser kits). CNA p. 20

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018

2 Principal
Asst Principal &
Dean of Instruction
Instructional Tech.
Teacher
Science Lab Teacher

Formative: Budget/purchase orders

Summative: Observation/Checklist Sign In/Out Sheets and
Distribution of Materials

Funding Sources: 199 Local funds - $2,000.00, 211 Title I-A - $1,600.00, 166 State Special Ed. - $200.00

Critical Success Factors
CSF 1 CSF 2 CSF 4

3) Technology- Computers (Desktops & Laptops),
Software, Software renewal, Hardware (External Hard
Drive, Printers, Scanners, Fax Machines, Laminators,
Sound System, Digital Cameras, Video Cameras,
Document Cameras, Projectors, Smart Boards, TV,
Channel Modulators, Technology equipment) , Two way
radios, and Supplies will be purchased) for administrative
staff to support overall campus initiatives CNA p. 20

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018

2 Principal
Asst Principal &
Dean of Instruction
Instructional Tech.
Teacher
Science Lab Teacher

Formative: Budget/purchase orders

Summative: Observation/Checklist Sign In/Out Sheets and
Distribution of Materials

Funding Sources: 199 Local funds - $2,500.00

Critical Success Factors
CSF 1 CSF 2 CSF 4

4) All kinder through 5th grade students will be
scheduled for computer lab to increase their knowledge
and use of technology skills. CNA p. 20

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018

2 Principal
Dean of Instruction
Technology Lab
Teacher
Classroom Teachers

Formative:
Technology 6 wk grades
Student Lab Progress Report
software usage reports

Summative:
EOY grades; software usage reports

Funding Sources: 199 Local funds - $270.00
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Critical Success Factors
CSF 1 CSF 2 CSF 4

5) Computer Lab Aide will provide instructional
assistance to students and teachers, as needed, on
computer programs and software in order to increase the
integration of technology in classroom. CNA p. 20

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018

2 Principal
Dean of Instruction
Classroom Teachers
Librarian
Support Staff

Formative: Student Lab Progress Report; software usage
reports

Summative: EOY grades; software usage reports

Critical Success Factors
CSF 1 CSF 2 CSF 4

6) Technology: Evaluate and update computer equipment
and hardware to ensure sufficient resources to implement
federal, state, and district mandated instructional program
(Desktops, Laptops, External Hard Drive, Printers,
Scanners, Fax Machines, Laminators, Sound System,
Digital Cameras, Video Cameras, Document Cameras,
Projectors, Smart Boards, TV, Channel Modulators,
Technology equipment). CNA p. 20

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018

9, 10 Principal
Dean of Instruction
Assistant Principal
Campus TST
Classroom Teachers

Formative: Budget/purchase orders

Summative: Observation/Checklist Sign In/Out Sheets and
Distribution of Materials

Funding Sources: 199 Local funds - $2,220.00

Critical Success Factors
CSF 1

7) Students will work at computer stations on programs
that will increase their math, science, reading to help
increase their level of academic performance, plus
increase their ability to produce computer generated
projects. CNA p. 20

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018
Twice a week

9 Principal
Dean of Instruction
Assistant Principal
Campus TST
Classroom Teachers

Formative: Student Lab Progress Report; software usage
reports

Summative: EOY grades; software usage reports
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Critical Success Factors
CSF 1

8) Classroom teachers will incorporate the use of
technology in classroom instruction using Titlel I-A
Priority and Focus Grants Monies to purchase Capital
Outlay, Desktops, Laptops, External Hard Drive, Printers,
Scanners, Fax Machines, Laminators, Sound System,
Digital Cameras, Video Cameras, Document Cameras,
Projectors, Smart Boards, TV, Channel Modulators,
projector bulbs in a classroom setting to increase student
performance in all academic areas. CNA p. 20

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students Timeline: August 2017-June 2018

1 Principal Dean of
Instruction Assistant
Principal Campus
TST Classroom
Teachers

Formative: Budget/purchase orders Summative:
Observation/Checklist Sign In/Out Sheets and Distribution
of Materials

Funding Sources: 211 Title I-A - $12,861.99

= Accomplished = Continue/Modify = No Progress = Discontinue

Cromack Elementary
Generated by Plan4Learning.com 78 of 99 Campus #102

February 16, 2018 3:32 pm



Goal 9: FACILITIES
The Board of Trustees, in collaboration with District Staff, Administration, Parents, and Community will ensure equity in
availability of appropriate, well maintained, energy efficient facilities for a safe and orderly learning environment for all
students.

Performance Objective 1: Cromack Elementary will implement energy savings plans; maintain and upgrade current facilities to provide a healthy and
positive learning environment by scheduling renovation/upgrade/improvement of at least 20% of instructional facilities annually over the next 5 years.

Evaluation Data Source(s) 1: New Energy Plan adopted by district, updated Five-year facilities renovation plan

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 6

1) Evaluate and recommend necessary upgrades for
instructional facilities and equipment to ensure an
appropriate instructional environment and student safety.

Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students

Timeline: August 2017-June 2018

10 Principals
Safety Coordinators
Maintenance
Personnel

Formative: Review of campus facilities; submission of
work orders

Summative: Completed work orders; campus inspection

Funding Sources: No Funds Required - $0.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 10: FINANCES
The District will ensure effective and efficient use of all available funds to assist in implementing a balanced budget, which
includes improved compensation for teachers.

Performance Objective 1: Cromack Elementary will ensure effective and efficient use of 100% of available budgeted funds to be used to meet the needs of
all students.

Evaluation Data Source(s) 1: Fiscal reports for district, internal and external audit reports and FIRST ratings.

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 7

1) Cromack Elementary will effectively and efficiently
use 100% of available budgeted funds based on the needs
assessments.
Population: BISD Stakeholders
Timeline: August 2017- June 2018

10 District
Administration
Campus
Administration
DEIC/SBDM
Committees

Funding reports will indicate all funds were expended
based on prioritized needs.
Formative: monthly expenditure reports compared
DIP/CIP
Summative: end of year expenditure reports

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 10: FINANCES
The District will ensure effective and efficient use of all available funds to assist in implementing a balanced budget, which includes improved compensation
for teachers.

Performance Objective 2: Cromack Elementary will implement strategies to improve school climate and increase teacher retention compared to prior year.

Evaluation Data Source(s) 2: Campus needs assessment staff surveys

Summative Evaluation 2:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 7

1) Cromack Elementary will implement strategies to
improve school climate and increase teacher retention
such as weekly incentives for perfect attendance;
designated "Employee of the Week" parking; grade level
meeting treats; PAWS-tively productive feedback
stickers.

5 Principal
Assistant Principal
Dean of Instruction
Counselors

Formative: Walkthroughs; Feedback from teachers

Summative: Results of EOY Campus Needs Assessment

Funding Sources: No Funds Required - $0.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 11: MARKETING/ENROLLMENT
All BISD programs and campuses will work closely and collaboratively with the BISD Public Improvement Office to expand
public relations/marketing campaigns to further expand student enrollment/recruitment/ and retention effort.

Performance Objective 1: Cromack Elementary will provide the BISD Public Information Office with features articles, student recognitions, co-/extra-
curricular activities, and parent/community events.

Evaluation Data Source(s) 1: Media records with Public Information Office, enrollment data

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

Critical Success Factors
CSF 5 CSF 6

1) Cromack Elementary will promote its history and
origins along with current accomplishments weekly
through the website and media venues.

Population: BISD Stakeholders
Timeline: August 2017- June 2018

6 Principal
Assistant Principal
Dean of Instruction
Counselors
Teachers
Public Information
Office

Formative: pictures on campus website

Summative: digital folder of pictures

Funding Sources: No Funds Required - $0.00

Critical Success Factors
CSF 6

2) Campus will designate a PIO contact to provide
features articles, current and prior students/ parents/ staff
recognitions, co-/extra-curricular activities, and
parent/community events.

Population: BISD Stakeholders
Timeline: August 2017- June 2018

10 PIO
District
Administrators
Campus
Administration

Regular features in media showcasing current
accomplishments of faculty, staff, students, and alumni
and major events.

Formative: Submissions of information for articles and
showcases

Summative: annual compilation of articles and
presentation/showcases

Funding Sources: No Funds Required - $0.00
Critical Success Factors

CSF 7

3) Campus will update websites at least monthly
including showcasing student and community activities.
Population: BISD Stakeholders
Timeline: August 2017- June 2017

10 PIO
District
Administration
Campus
Administration

Campus and district websites will be up-to-date on a
monthly basis with all compliance postings and
showcasing campus/program activities and successes.

Formative: checklist of websites indicating are current

Summative: report at end of year for monthly checklist
results
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= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 11: MARKETING/ENROLLMENT
All BISD programs and campuses will work closely and collaboratively with the BISD Public Improvement Office to expand public relations/marketing
campaigns to further expand student enrollment/recruitment/ and retention effort.

Performance Objective 2: The District will pursue the District of Innovation for the purpose of adjusting the school calendar to begin earlier in August to
support opportunities for more learning time prior to assessments. (Board Goal 4) [DEIC added 12-6-2017]

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Apr June

1) The District will provide information through various
media on the District of Innovation Plan.
Population: BISD Stakeholders
Timeline: December 2017- June 2018
Need: Decreasing enrollment/ Board approved goal
[DEIC added 12-6-2017]

 PIO
District
Administration

Formative: draft calendars
Summative: Adopted Calendars

2) Calendar committee will provide multiple options to be
considered by the Administration to submit to the BISD
Board of Trustees for approval.
Population: BISD Stakeholders
Timeline: December 2017- June 2018
Need: Decreasing enrollment/ Board approved goal
[DEIC added 12-6-2017]

 DEIC subcommittee
Administration

Formative: draft calendars
Summative: Adopted Calendars

= Accomplished = Continue/Modify = No Progress = Discontinue
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System Safeguard Strategies

Goal Objective Strategy Description

1 1 3

Utilize research based instructional resources (such as STAAR resource materials, district approved software and instructional
strategies) and targeted interventions to ensure that all students are prepared to meet the demands of standardized assessments
(local, state, national). CNA p. 8 Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All Students Timeline: August 2017-
June 2018

1 1 5
Provide on-going, sustained professional development for teachers in EE-5th grade in the areas of reading, math, writing,
science, and social studies to improve fluency, comprehension, and numeracy for all students. CNA p. 12 Population: (TI) (MI)
(LEP) (SE) (AR) (GT) (DYS) *All Students Timeline: August 2017-June 2018

1 1 6

Provide accelerated instruction for all students, including but not limited to those enrolled in the Extended Day Program,
identified as needing academic intervention/remediation in all core areas such as those students who are classified as At-Risk,
Bilingual, Special Education, and Dyslexic. CNA p. 8 Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All Students
Timeline: August 2017-June 2018

1 1 17
Co-planning will take place between dyslexia, special education, and regular education teachers to monitor and evaluate student
progress. CNA p. 8 Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All Students Timeline: August 2017-June 2018:
Every six weeks

1 1 28
Students will be provided additional support for academic success through: -Before and after school tutoring -Summer school -
Small group tutoring -Mentoring -Extended Day Program CNA p. 7 Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All
Students Timeline: August 2017-June 2018

1 1 38 All certified teachers will meet at least once a week to work collaboratively to plan grade appropriate, TEKS-based lessons and
activities. CNA p.12 Population: (TI) (MI) (LEP) (SE) (AR) (GT) (DYS) *All Students Timeline: August 2017-June 2018
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State Compensatory

Budget for Cromack Elementary :

Account Code Account Title Budget

6100 Payroll Costs
162-11-6112-18-102-Y-30-000-Y 6112 Salaries or Wages for Substitute Teachers or Other Professionals $12,650.00
162-11-6118-00-102-Y-24-SSI-Y 6118 Extra Duty Stipend - Locally Defined $5,968.00
162-11-6118-00-102-Y-30-000-Y 6118 Extra Duty Stipend - Locally Defined $11,705.00
162-11-6118-00-102-Y-30-ASP-Y 6118 Extra Duty Stipend - Locally Defined $27,885.00
162-11-6119-00-102-Y-30-054-Y 6119 Salaries or Wages - Teachers and Other Professional Personnel $57,496.00
162-11-6119-00-102-Y-34-PKK-Y 6119 Salaries or Wages - Teachers and Other Professional Personnel $80,425.00
162-13-6119-31-102-Y-30-000-Y 6119 Salaries or Wages - Teachers and Other Professional Personnel $70,926.00

6100 Subtotal: $267,055.00
 
6300 Supplies and Services
162-11-6395-62-102-Y30-TEC-Y 6395 Supplies, DP Operations - Locally Defined $1,155.00
162-11-6396-00-102-Y-30-000-Y 6396 Supplies and Materials - Locally Defined $3,000.00
162-11-6399-00-102-Y-30-000-Y 6399 General Supplies $2,053.00
162-11-6399-62-102-Y-30-000-Y 6399 General Supplies $2,800.00
162-13-6399-65-102-Y-30-000-Y 6399 General Supplies $2,600.00

6300 Subtotal: $11,608.00
 
6600 Capital Outlay Accounts
162-11-6649-62-102-Y30-TEC-Y 6649 Capital Assets - Locally Defined $16,695.00

6600 Subtotal: $16,695.00
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Personnel for Cromack Elementary :

Name Position Program FTE

A. Gonzalez Pre-Kinder Teacher State Compensatory .50
A. Martinez-Ochoa Pre-Kinder Teacher State Compensatory .500
C. De Leon Pre-Kinder Teacher State Compensatory .500
Dr. C. Lopez Dean of Instruction State Compensatory 1.0
O.M. Quiroz Pre-Kinder Teacher State Compensatory .500
R. Orozco Dyslexia Teacher State Compensatory 1.0
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Title I

Schoolwide Program Plan

Cromack Elementary Schoolwide Program Plan

 

Federal requirements for campus planning mandate that schools develop a schoolwide program plan that includes all of the ten required
components. The following ten components of a schoolwide program are embedded within the campus improvement plan and its activities.

 

Cromack Elementary School uses its Title I, State Compensatory and other funds to upgrade the entire instructional program by implementing school-wide
programs as authorized under the provisions of Public Law 107-110, Section 1114.

Ten Schoolwide Components

1:  Comprehensive Needs Assessment

The Site-Based Decision-Making (SBDM) Committee conducted a comprehensive needs assessment (pgs. 5-24) over a period of one year to determine the
strengths and needs of students, staff, parental & community involvement, and facilities before deciding how to use available local, state, and federal budget
allocations.  Based on the CNA, the committee decided to concentrate on improving the passing rate of all students and student groups including Migrant,
Bilingual, At-Risk, Dyslexia, GT, Title I, and Special Education on state assessments.  The goal is to have 90 percent of all students and all student groups
passing all parts of state mandated assessments for the 2016-2017 and to increase the commended performance level in all content areas. In addition, every
child will be successful and ready for the challenges of the next grade level.  All teachers will produce college bound students.  There is a need to enhance
the academic program at Cromack Elementary by acquiring instructional resources, weekly readers, printers, and laptops in an effort to provide students with
increased learning opportunities.   

2:  Schoolwide Reform Strategies

To accomplish these objectives, the staff will use the budgeted funds to implement school-wide academic and technology reform strategies (1.1; 1.10; 1.11;
1.18; 1.21; 1.27; 3.1; 8.2; 8.5; 8.7) that provide opportunities for all children to meet the State’s proficient and advanced levels of academic performance, use
effective methods and instructional strategies that are established on scientifically based research that (1) strengthen the core academic program; (2) increase
the amount and quality of learning time, including the funding of an after-school tutorial/ summer school/ enrichment program, for students who are At-Risk
and in need of continuity in their instructional program to be successful in the succeeding school year; (3) include strategies for meeting the educational
needs of all populations through the incorporation of academic software relevant to the new state and federal requirements. (4) include strategies to address
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the needs of all children in school, particularly the needs of low-achieving students, At-Risk, or not meeting the State student academic achievement
standards as reported through TEA, PEIMS District and Campus Computer reports;(5) address how the school will determine if such needs have been met;
and (6) are consistent with and are designed to implement the State and local improvements plans. 

3:  Instruction by highly qualified professional teachers

Highly-qualified teachers will carry out the instructional program (1.1; 1.2; 1.5; 1.7; 1.12; 1.13; 1.23) Only teachers who are certified and who have met state
testing requirements to teach the subjects/grade levels to which they are assigned will be hired by the school.  In emergency situations, the school will
consider teachers who have alternative certification.  In addition to appropriate certification, teachers will be sought who are experienced and have been
successful in previous assignments.  

4:  High-quality and ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, student services
personnel, parents, and other staff

Professional development activities (1.1; 1.2; 1.5; 1.12; 3.3; 3.7; 5.1; 6.4; 7.6) will be geared to individual teachers’ specialties, along with any other
identified needs as determined through the staff, student and parent needs assessment surveys, administration classroom observations and evaluations, and/or
district identified needs.  Professional development will be conducted both at the school and the education service center as well as district conferences and
workshops which will be intensive and sustained. At Cromack Elementary, the main focus will be to acquaint all stakeholders with the rigors associated with
the STAAR and the integration of TEKS across the grade levels.

5:  Strategies to attract highly qualified teachers

Strategies to attract high-quality teachers to high needs schools (1.1; 1.2; 1.5; 1.12; 3.3; 3.7; 5.1; 6.4; 7.6) will include our school’s selection of teachers from
the District’s and Region I’s efforts to recruit teachers , paying stipends for attainment of a Master’s Degree, and paying stipends for math, science, and
social studies.  The school will provide access to high-quality ongoing professional development throughout the school year for all staff including teachers,
principals, and paraprofessionals.  

6:  Strategies to increase parental involvement

Title I, Part A Funds will be used to partially finance strategies to increase parental involvement (7.2; 7.4; 7.5; 7.6)mat the school including the parent
workroom and to purchase special materials used in the parent volunteer program.  Parent education will be provided to parents by the campus parent liaison
as well as the District’s Parental involvement Center.  Parent training on how to help their students be successful at home, learning English, discipline
management, and parenting skills will be provided to those parents who want to better meet the rigors of parenting. Parental involvement promotes positive
self-esteem and enhances student learning. It is contemplated to utilize partial TITLE IA funding to purchase laptop and desktop computers on yearly basis
in an effort to adequately access and implement the current academic software. In addition, the new equipment will allow more students to access technology
in the classroom, teachers and staff will be able to formulate transmit and update sensitive and confidential data without the problems associated with
outdated software or hardware. 
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In addition to those described above, Migrant Funds are used to identify and recruit children of migratory workers for supplemental services designed to
reduce the educational disruptions and other problems that result from repeated moves.  Migrant funds help purchase supplies and hygiene products for
migrant students. 

 Bilingual Funds are used to provide supplemental services to help ensure that children who are limited English proficient attain English language
proficiency and develop high levels of academic attainment.  Funds are used for student tutorials and purchase of supplies for bilingual students. 

 The campus will also continue to provide the state mandated State Compensatory Education Program through campus as well as District funded initiatives.
 State compensatory funds will be utilized for supplies and the implementation of the tutorial program. 

 Special education funding provides supplemental services to eligible students as per Individuals with Disabilities Education Act (IDEA) identification
requirements.  In order to ensure a free and appropriate public education (FAPE) in a least restrictive environment (LRE), children who qualify for special
education must receive services in accordance with a properly developed Individualized Education Program (IEP) as per federal and state special education
guidelines.  In addition, all Admission, Review, and Dismissal (ARD) committees will adhere to the policies and procedures outlined by the Texas Education
Agency (TEA) in the ARD Committee Decision-Making Process for the Texas Assessment Program Manual and A Guide to the Admission, Review and
Dismissal Process.  Funds will be utilized to purchase incentives, tutorial, and supplies.

 The Extended Day Program serves as a supplementary program that can enhance state or local reform efforts to improve student academic achievement and
support overall student development.  It assists students during outside school hours or when school is not in session.  State Compensatory and federal funds
are to be used to provide opportunities for academic assistance, enrichment, college readiness and family and parental support services.  Program objective is
to increase and improve student’s academic performance, attendance, behavior, promotion rates and graduation rates.

7:  Plans for assisting preschool children in the transition from early childhood programs to elementary school programs

An orientation for preschool children from Head Start to assist with the transition to Cromack Elementary (6.7) will be held annually in the spring and for 5th

grade students and their parents to assist with the transition into middle school. 

8:  Measures to include teachers in the decisions regarding the use of academic assessments in order to improve the achievement of individual
students and the overall instructional program

Teachers will be included in decisions regarding the use and selection of academic assessments to measure student performance (1.25; 1.26).  Teachers will
use data obtained from state assessments as well as other instruments, including but not limited to the SELP, TELPAS, and benchmark tests, to implement
new instructional strategies, modify existing strategies and/or discontinue existing strategies to better address student needs as determined by use of these
instruments. 

9:  Activities to ensure effective timely assistance for students who experience difficulty mastering the proficient or advanced levels of academic
achievement standards
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Students experiencing difficulty in mastering the TEKS will be provided effective, timely additional assistance (1.2; 1.3; 1.6; 1.11; 3.1).  All teachers will
closely monitor all students’ performance based on daily exercises and periodic tests.  Students not mastering the objectives will be provided additional
assistance in the after school tutorial program and/or enrichment courses based on his/her individual needs.  Tier I and Tier II students will be provided with
individualized instruction.  Students experiencing academic difficulties will receive sustained interventions.

10:  Coordination and integration of federal, state and local services and programs
The school will coordinate and integrate federal, state, and local programs and services to maximize the effectiveness of these resources (1.4; 1.6; 1.7; 1.9;
1.18; 1.24; 1.25; 3.1; 3.3; 3.6; 3.9; 3.10; 9.1-9.9).  Several of the strategies being implemented are jointly funded with Special Services and Title I Funds,
e.g., after school tutorial programs. Professional Development activities are also paid for from Title I, Parts A and C, and Local Funds. Title I Funds along
with state compensatory funds are used to purchase supplemental instructional materials, media, and library resources used to improve and enhance the
overall instructional program.  
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Title I Personnel

Name Position Program FTE

Andrea Gonzalez Nurse ESEA Title I-A 1.0
Catherine Gomez Federal Program Computer Aide ESEA Title I-A 1.0
Elsa Garcia Three Year Old Program Teacher ESEA Title I-A 1.0
Hilda Gutierrez Library Aide ESEA Title I-A 1.0
Irma Pedraza Three Year Old Program Aide ESEA Title I-A 1.0
Juanita Estrada Title IA-Pre-Kinder Aide ESEA Title I 1.0
Lilia Angeles Title IA-Pre-Kinder Aide ESEA Title I 1.0
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Site-Based Decision Making Committee

Committee Role Name Position
Administrator Frank Ortiz Administrator
Meeting Facilitator Dr. Cynthia Dean of Instruction
Meeting Facilitator Norma Ponce Assistant Principal
Classroom Teacher Griselda Abete Classroom Teacher
Classroom Teacher Adrian Bolado Classroom Teacher
Classroom Teacher Angelica Garza Classroom Teacher
Classroom Teacher Maribel Quiroz Classroom Teacher
Classroom Teacher Joanna Rivas Classroom Teachers
Classroom Teacher Maria Robles Classroom Teacher
Community Representative Federico Gonzales Community Representative
Parent William Harris Parent
Community Representative Cesar Mendez Community Representative
Non-classroom Professional Norma Gonzales Counselor
District-level Professional Rebecca Gutierrez District-level Professional
Non-classroom Professional Catherine Gomez Non-Classroom Professional
Parent Arlene Limas Parent
Student Ricardo Cantu Student
Business Representative Hector Almanza Business Representative
Business Representative Armando Rivera Business Representative
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Campus Funding Summary

199 Local funds
Goal Objective Strategy Resources Needed Account Code Amount

1 1 5 SNACKS/REFRESHMENTS 199-13-6499-53-102-Y-11-000-Y $500.00
1 1 8 Library supplies 199-12-6399-00-102-Y-99-000-Y $88.00
1 1 10 Duplicating paper 199-11-6396-00-102-Y-11-000-Y $1,300.00
1 1 10 Supplies and materials 199-11-6399-00-102-Y-11-000-Y $2,050.00
1 1 10 General supplies 199-23-6399-00-102-Y-99-000-Y $900.00
1 1 10 Supplies 199-11-6399-50-102-Y-11-000-Y $350.00
1 1 14 field trip supplies 199 $2,700.00

1 1 14 BALLROOM, JUMP ROPE FOR HEART, UIL, CHOIR FIELD
DAY 119-36-6494-00-102-Y-99-000-Y $900.00

1 1 14 UIL Meals 199-36-6412-00-102-Y-99-000-Y $400.00
1 1 14 Transportation 199-11-6494-00-102-Y-11-000-Y $2,000.00
1 1 15 equipment, materials, tests, upgrades 199 $600.00
1 1 16 Nurse supplies 199-33-6399-00-102-Y-99-000-Y $200.00
1 1 17 District adopted curriculum, materials, and resources 166 $50.00
1 1 18 Campus custodial supplies 199-51-6315-00-102--Y-99-000-Y $3,200.00
1 1 18 Home Depot 199-51-6399-00-102--Y-99-000-Y $1,000.00
1 1 18 Uniforms 199-51-6399-44-102--Y-99-000-Y $800.00
1 1 18 Campus custodial supplies 199-51-6319-00-102--Y-99-000-Y $700.00
1 1 18 Custodial equipment 199-51-6649-00-102--Y-99-000-Y $700.00
1 1 21 PE EQUIPMENT 199-11-6399-51-102-Y-11-000-Y $1,200.00
1 1 21 GENERAL SUPPLIES 199-11-6399-00-102-Y-11-000-Y $250.00
2 1 3 ART SUPPLIES AND MATERIALS 199-11-6399-00-102-Y-11-000-Y $677.00
2 1 4 MUSIC SUPPLIES 199-11-6399-00-102-Y-11-000-Y $677.00
2 1 6 Travel 199-11-6411-50-102-Y-11-000-Y $200.00
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2 1 6 Travel fees 199-11-6497-50-102-Y-11-000-Y $150.00
2 1 6 Travel 199-11-6411-57-102-Y-11-000-Y $250.00
2 1 6 Entrance fees/meals 199-11-6412-57-102-Y-11-000-Y $332.00
2 1 7  $0.00
3 1 3 supplies 199 $1,500.00
4 1 4 Ribbons 199-11-6498-00-102-Y-11-000-Y $1,300.00
4 1 4 Awards 199-36-6498-00-102-Y-99-000-Y $0.00
5 1 2 supplies and resources 199 $1,075.00
5 2 3 Raptor License 199-23-6249-00-102-Y-99-000-Y $480.00
6 1 1 Copies of School Parent Student Compacts 199 $1,900.00
6 1 3 copy paper 199 $1,900.00
6 1 6 Miscellaneous Operating Costs 199-61-6499-53-102-Y-99-000-Y $500.00
8 1 2 TONER 199-11-6399-62-102-Y-11-000-Y $2,000.00
8 1 3 computers and software 199 $1,000.00
8 1 3 TONER 199-23-6399-65-102-Y-99-000-Y $1,500.00
8 1 4 Starfall 199-11-6249-00-102-Y-11-000-Y $270.00
8 1 6 DESKTOPS 199-31-6649-65-00-102-Y-99-000-Y $1,620.00
8 1 6 printers 199-31-6398-65-00-102-Y-99-000-Y $600.00

Sub-Total $37,819.00
Budgeted Fund Source Amount $2,646,201.00

+/- Difference $2,608,382.00
199 G/T Advanced Academics
Goal Objective Strategy Resources Needed Account Code Amount

 $0.00
Sub-Total $0.00

Budgeted Fund Source Amount $972.00
+/- Difference $972.00

162 State Compensatory
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Goal Objective Strategy Resources Needed Account Code Amount
1 1 4 Substitutes for planning days 162-11-6112-18-102-Y-30-000-Y $12,650.00
1 1 6 Tutorial 162-11-6118-00-102-Y-30-000-Y $11,705.00
1 1 6 Extended Day Program 162-11-6118-00-102-Y-30-ASP-Y $27,885.00
1 1 10 Duplicating paper 162-11-6396-00-102-Y-30-000-Y $3,000.00
1 1 10 General supplies 162-11-6399-62-102-Y-30-000-Y $2,800.00
1 1 10 General supplies 162-11-6399-00-102-Y-30-000-Y $2,053.00
1 1 10 General supplies 162-13-6399-65-102-Y-30-000-Y $2,600.00
3 1 1 SSI Tutorials 162-11-6118-00-102-Y-24-SSI-Y $5,968.00
3 1 6 2 FTEs 162-11-6119-00-102-Y-34-PKK-Y $80,425.00
3 1 7 1 FTE 162-13-6119-31-102-Y30-000-Y $70,926.00
3 1 8 1 FTE 162-11-6119-00-102-Y-30-054-Y $57,496.00

Sub-Total $277,508.00
Budgeted Fund Source Amount $277,508.00

+/- Difference $0
163 State Bilingual
Goal Objective Strategy Resources Needed Account Code Amount

1 1 9 LPAC documentation, substitutes 163-13-6112-00-102-Y25-000-Y $7,475.00
1 1 10 General Supplies 163-11-6399-00-102-Y25-000-Y $4,525.00
1 1 10 General supplies 163-23-6411-23-102-Y25-031-Y $1,000.00

Sub-Total $13,000.00
Budgeted Fund Source Amount $54,042.00

+/- Difference $41,042.00
166 State Special Ed.
Goal Objective Strategy Resources Needed Account Code Amount

1 1 10 General Supplies 166-11-6399-00-102-Y-23-0P4-Y $995.00
1 1 10 General supplies 166-11-6399-00-102-Y-23-0P2-Y $200.00
5 1 2 Awards 166-11-6498-00-102-Y-23-0P2-Y $600.00
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8 1 2 Toner 166-11-6399-62-102-Y-23-0P2-Y $200.00
Sub-Total $1,995.00

Budgeted Fund Source Amount $133,492.00
+/- Difference $131,497.00

211 Title I-A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 6 Extended Day Program 211-11-6118-00-102-Y24-ASP-Y $15,660.00
1 1 6 Extra Duty Pay 211-11-6118-00-102-Y-30-0F2-Y $15,000.00
1 1 7 general supplies 211-11-6399-00-102-Y-32-3YR $625.00
1 1 7 Stipends 211-11-6117-00-102-Y-24-3YR $1,200.00
1 1 7 Three Year Old Program Teacher  $73,961.00
1 1 8 Library supplies 211-12-6399-00-102-Y-30-0F2-Y $30.00
1 1 8 toner (library) 211-12-6399-62-102-Y-30-0F2-Y $388.00
1 1 10 supplies and resources 211-11-6399-00-102-Y-30-0F2-Y $6,327.00
1 1 10 General Supplies 211-13-6399-00-102-Y-30-AYP-Y $1,500.00
1 1 16 nursing supplies 211-33-6399-00-102-Y-30-0F2-Y $500.00
1 1 16 Nurse salary (40%) 211-33-6119-00-102-Y300F2 $21,450.00
3 1 2 counseling supplies and resources 211-31-6399-65-102-Y-99-000-Y $280.00
3 1 4 Title I-A Aides FTE=6 211-11-6129-06-102-Y300K6 $173,836.00
4 1 4 Awards 211-11-6498-00-102-Y-30-0F2-Y $5,122.00
6 1 4 parent liasion 211-61-6129-00-102-Y300F2 $22,648.00
6 1 4 mileage 211-61-6411-00-102-Y-30-0F2-Y $164.00
8 1 2 Toner 211-23-6399-65-102-Y-30-0F2-Y $1,500.00
8 1 2 General supplies 211-23-6399-00-102-Y-30-0F2-Y $100.00
8 1 8 Projector bulb/lamps 211-11-6399-00-102-Y-24-PFG-Y $310.00
8 1 8 Projector & Printer 211-11-6398-00-102-Y-24-PFG-Y $5,430.00
8 1 8 Digital Camera 211-11-6398-00-102-Y-24-PFG-Y $251.99
8 1 8 Capital Outlay 211-11-6649-62-102-Y-24-PFG-Y $6,870.00
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Sub-Total $353,152.99
Budgeted Fund Source Amount $5,757.00

+/- Difference $-347,395.99
212 Title I-C (Migrant)
Goal Objective Strategy Resources Needed Account Code Amount

7 1 1 NGS Currently Enrolled Report; supplies and resources 212-11-6399-00-102-Y-24-0F2-Y $480.00
Sub-Total $480.00

Budgeted Fund Source Amount $4,226.00
+/- Difference $3,746.00

224 Federal Special Ed.
Goal Objective Strategy Resources Needed Account Code Amount

 $0.00
Sub-Total $0.00

Budgeted Fund Source Amount $146,822.00
+/- Difference $146,822.00

255 Title II, Part A (TPTR/Class Size)
Goal Objective Strategy Resources Needed Account Code Amount

1 1 23 FTE=1 CSR 255-11-6119-01-102-Y240D0Y $64,709.00
Sub-Total $64,709.00

Budgeted Fund Source Amount $71,829.00
+/- Difference $7,120.00

263 Title III-A Bilingual
Goal Objective Strategy Resources Needed Account Code Amount

1 1 4 Substitutes for planning days 263-11-6112-00-102-Y-25-000-Y $725.00
1 1 10 Supplies and resources 263-11-6399-00-102-Y-25-000-Y $8,624.00

Sub-Total $9,349.00
Budgeted Fund Source Amount $9,254.00

+/- Difference $-95.00
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Grand Total $758,012.99
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