Brownsville Independent School District

Board Of Trustees

Team Building Workshop

Monday, January 9, 2017
5:30 p.m. —8:30 p.m.

Administration Building
1900 Price Road
Brownsville, Texas 78521-2417

AGENDA

1. Review of Team Building to include a review of the roles, rights, and
responsibilities of the local board as outlined in the Framework for
Governance Leadership and an assessment of continuing education needs of
the Board-Superintendent team. (Dr. Tony Lara, Presenter)

2. Board Operating Procedures (Cesar Lopez, Board President)



